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As a preface to this edition of LASALLIANA I wish to inform you that Brother Superior agreed to the request of the editorial committee and appointed Brother Leon Lauraire as its chairman. Brother Leon is in charge of the Education Office in the Generalate. In fact, the Education Office has widened its scope to become a secretariate for education and particularly for education in Lasallian inspiration.
Brother Leon Lauraire will continue in Rome, at international level, the work he was doing for the French Region. He will help Lasallian educators, both Brothers and lay teachers, to benefit from the sum total of tradition, experience and achievement which were bequeathed to us by the Founder and his successors. That is the purpose of the Lasallian leaflets and the reason why Brother Leon was given charge of their production.
I myself, had the pleasure of getting this publication under way and shall be glad to continue collaborating with the editorial committee-Brother Patrice Marey, General Councillor
The second number of LASALLIANA has extended the scope of its articles and increased the number of its contributors. Their contributions witness to their sincere interest in the Institute and their willingness to share their thoughts and achievements.
These Lasallian leaflets are intended to be used as a subject for reflection and as aids in their work, by individuals and groups but their practical value will only become evident after several editions. At present they appear rather fragmentary and disjointed.
We are counting on our first readers to introduce them to others in order to increase their impact and spread their influence among educators and to increase the number of contributors.
Publication of the leaflets is in the hands of a group of Brothers in the Generalate. In addition to their regular duties they have generously agreed to help with the production of LASALLIANA. I have the pleasure of introducing to you the editorial committee:
Brother Patrice Marey, General Councillor,
Brother Manuel Olive, Assessor of the Lasallian World Federation,
Brothers Maurice Hermans and Jean Pungier of Lasallian Studies,
Brother Edwin Bannon of the Archives Department,
Brother Yves Maze, Secretary to the Procurator General, translator and secretary to the editorial committee,  Brother Leon Lauraire, Education Secretary.
All are happy to contribute, through LASALLIANA, to a better mutual understanding between the Brothers of the Institute and their lay colleagues, in their work and witness, as well as to bringing a more explicit Lasallian charism to their educational ministry.
In the first number of the new year, 1984, they wish to extend to their contributors and readers their fraternal good wishes, encouragement and thanks.
Brother Leon LAURAIRE
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*lasalliana        interview with brother
SUPERIOR GENERAL
02-0-01
From the beginning Brother Superior has encouraged and supported the publication of "Lasalliana" and follows its development with keen interest. We thought the moment had come to ask him to explain his reasons for encouraging our efforts and his interest in the project as part of the general Lasallian renewal movement.
1.
"Brother Superior, you were present in Lyons in September, 1982, when the joint Institute - Lasallian
Associations decided to produce the Lasallian leaflets, later to become "Lasalliana". From the start you
strongly supported the project. Could you tell us what your motives were?"
Brother Superior: "The meeting to which you refer revealed, once again, a movement which is taking place in many areas where the Institute exists and is at work. It is the increasing number of people who feel affection and admiration for John Baptist de La Salle and his work and who want to get to know better the meaning of the Lasallian message for the world to-day.
It is only natural that persons and groups who share this interest should seek publications of quality containing serious studies which would deepen their knowledge and guarantee its authenticity. There are already many publications which provide reflections, information and commentaries on St. John Baptist de La Salle but the authors of these publications experience, themselves, the need for more ample and authoritative information on the Founder and his message-To meet this need we formed a group of Brothers who, having a thorough knowledge of the Founder and easy access to sources, could write and publish regular articles for those who are interested and feel the need for such authentic information. This is precisely what the team responsible for "Lasalliana" is doing so I am happy to support and recommend their work and the aims they have in view."
2.
"Brother Superior, we are now approaching the end of 1983. The Lasallian movement, comprised of lay people interested in the spirituality and educative practice of the Brothers, is spreading widely. How do you see the development of the movement?"
Brother Superior: "I consider this movement positive, relevant and urgent. Without exaggeration I think these qualifications justified. The development is positive because it is a sign of progress in the understanding of and respect given to de La Salle and also because it penetrates deeper into those layers of society associated with the Brothers.
I have had the opportunity of being present at the inauguration of the movement and have seen its development in many different parts of the world. I believe that in this development we can see clear signs of the presence and action of the Holy Spirit.
It is a relevant development because it co-incides with a movement becoming general in the Church — the growing awareness of the essential role of lay people as the people of God — a movement firmly founded on the teaching of the Gospel.
It is an urgent development because it is the only means of facing the immense tasks which confront and challenge us. How else can we serve the young and the poor, promote justice and find solutions to problems identical with those which inspired and called forth the founding zeal of St. J.B. de La Salle.
For all these reasons which I have stated more than once, I see in this movement a great motive for hope at this moment in the history of the Institute."
3.
"What suggestions would you make so that after a promising start, the movement does not lose impetus and continues to give satisfaction to those who joined it?"
Brother Superior: "Briefly, I would limit myself to proposing what is of immediate application. We must take care to nourish the movement with genuine and precise ideas based on the inspiration and message that de La Salle left us by his example and in his writings. We must not invent a fictional de La Salle in
place of the historic Founder. The first feelings of affection, spontaneous, empirical and emotional as they are, must be deepened, strengthened and supported by an exact and well-founded knowledge of the man.
We must also provide the members of the movement with opportunities for exercising their enthusiasm in a concrete way. Practical projects must be envisaged and planned to put into effect what Lasallian thinking and the Founder's teaching suggest for helping those in need and guiding youth along Christian social lines. A movement which confines itself to speeches and thinks that progress consists in rhetorical proclamations, is condemned to an inglorious demise. It has none of the characteristics of the initiatives of St. John Baptist de La Salle."
4.
"Brother Superior, how do you see the role of 'Lasalliana' in this movement?"
Brother Superior: "I think the answer lies in what I have already seen of "Lasalliana" and its relation to the movement. To avoid being jeopardised, the movement should be given clear, dynamic ideas, of proven authenticity and in keeping with the reality which we are trying to get to know better. The achievements by which it will become known and strengthened must be based on sound principles inspired by truth. We hope that 'Lasalliana' will provide such ideas in plenty, together with motivation, data and facts capable of communicating the personality and thought of the Founder and capable, also, of suggesting initiatives in accordance with his teaching.
May 'Lasalliana' become a source of inspiration and courage by making known the spirit which should animate the movement and graft it more firmly to the venerable Lasallian tree."
5.
"What recommendations would you give to the editorial committee and to contributors to 'Lasalliana'?"
Brother Superior: "The group is composed of competent people who have had a long and thorough formation. The manner in which they have already begun their work is evidence enough that they know what they are doing and are capable of succeeding in their task. If there is one point I would like to stress, it is that they develop a team spirit. That is the way to honour and put into practice the Lasallian motto, 'Together and by association'. It is the best way to ensure good results from an undertaking that we hope will be fruitful and enduring.
As a recommendation I would, also, express a wish that this enterprise just begun, will be continued with unflinching determination. One always has a doubt or a fear that an undertaking which begins with the highest hopes, may later become routine, less interesting, less inspiring and less rich.
As for technical advice I shall only say this: I have complete confidence in the ability and experience of the members of the production team."
6.
"Could you suggest to readers of 'Lasalliana' how best to profit from it?"
Brother Superior: "I congratulate the readers of 'Lasalliana' who have made its acquaintance and that of its contributors from the moment of its first appearance. I know that a large number of Brothers were looking forward to such a publication to increase their knowledge of the Institute and deepen their understanding of the Lasallian spirit.
I would like them to welcome and use these leaflets as a means of extending their knowledge of, and increasing their love for, our holy Founder whose work they appreciate so much. As I have just said, they should use them as an instrument of work rather than as a means of satisfying their curiosity, however legitimate. 'Lasalliana' should not be too hastily relegated to the archives but kept within reach so that this collection of information may introduce them to the saint and his work. The leaflets should not be treated as work of erudition but as examples of witness to be carefully studied and from which conclusions should be drawn for the Brothers' own lives.
What I am saying is that the leaflets could, on occasion, be used as subjects for meditation and as an encouragement to greater dedication to the redemptive work of St. John Baptist de La Salle.
7.
"In conclusion. Brother Superior, what relevance, in your opinion, has such a publication to the life of the
Institute to-day? How does it relate to the Brothers' contribution to education in the modern world?"
Brother Superior: "I think I have already answered these questions in saying what such a publication means to us. Because of the crisis of identity which, in recent decades has troubled and continues to trouble so many congregations, including our own, we recognise more clearly than ever before that a thorough and precise knowledge of our Founder and his doctrine is the best guarantee of, and stimulant to, a renewal of fidelity and vitality.
That we may respond to the demands of our age to be inventive and creative, without compromising our fidelity to our spiritual heritage, the message of de La Salle must penetrate more deeply and take more definite shape in the minds and hearts of all of us who profess to follow him, as well as in those who wish to share in the action which his message inspires.
I sincerely hope that these leaflets may be of help to the thousands of people who seek a better understanding of Lasallian values and of the spirit of St. John Baptist de La Salle.
God grant, through the intercession of him who is our Father, our Founder and our Guide that these Lasallian leaflets may awaken a new spirit of generosity in favour of those whom St. John Baptist loved and served so well — the young and the poor.
*lasalliana         an x-ray photograph
OF ST. JOHN BAPTIST
02–A–08
DE LA SALLE
This paper will, like an X-Ray, show only a skeleton. It could be covered in flesh and blood and given a living soul by a reflective reading of good biographies and the Founder's own writings. The following may serve as a guide.
I.    HIS LIFE
A.
He prepares himself without knowing it: 1651-1678
1651-1661: Education at home: parents, grandparents.
1661-1669: "Bonorum Puerorum College": Latin, Greek, Rhetoric.
1662?: First Communion.
1662?: Confirmation.
1662: Clerical Tonsure. Rheims.
1667: He takes possession of his Canonicate.
1669-1678: Universities of Rheims and Paris. Philosophy and Theology.
1670-1672: Seminary of Saint Sulpice in Paris.
1672-1676: Guardian of Brothers and Sisters.
1672: Spiritual Direction by Nicolas Roland.
1672: Sub-deacon in Cambrai.
1676: Diaconate in Paris.
1678: B. Theology. Rheims.
1678: Ordination. Rheims.
(1680-1684: Guardian of Brothers and Sisters, second time).
(1680: Doctor in theology. Rheims).
He does not yet know exactly what his vocation will be as a priest. The thought that it could be the Christian school was furthest from his mind.
"I had never thought of it before. Many of M. Roland's friends had tried to get me interested but it had never made any impression; and I had never had any thought of doing anything about it". (Blain 1,169; Bernard 30).
B.
A ninety degree turn: 1678-1682
1678: He interests himself in the Sisters of the Child Jesus.
1679: Meeting with Nyel. St. Maurice School.
1679: Meeting with Mme. Catherine Leleu. St. James' School.
1680: He brings the masters to live with him.
1681: He introduces them into his family life in his own home.
1682: He moves with them into a house in the Rue Neuve.
Thus starting a new community life.
Some people have doubts about the future. "End 1682": He sees clearly that the Christian school is his vocation.
"Alter much prayer, after much consultation, it became clear towards the end of the year 1682 (he himself says so) that God was calling him to take care of the schools..." (Blain 1,193; Bernard 49).
C.   The foundations of God's work:
1682: The Brothers of the Christian Schools.
1683: He gives up his family.
1683: He reduces his priestly activities to a minimum (preaching, confessing, directing).
1683: He gives up his canonicate.
In favour of a priest who is not his brother. 1684: He gives up his personal fortune to the poor. 1682-1684: First foundations outside Rheims. 1684: He gives the Brothers a habit. 1686: They make the first vows of obedience. 1686: He consecrates the Institute to Our Lady of Joy in Liesse. 1686: He gives up his post as superior. 1688: He goes to Paris to give the Institute a character of universality.
Such are the essential and solid foundations but a stout building needs to be raised thereon.
"I always looked on my salvation and the establishment and government of our community as the work of God; that is why I leave everything in his care, to do only therein what is according to his orders; and I shall consult him often on all that I should do for the one or the other; I will often say to him these words of the prophet Habacuc: Domine, opus tuum." (Rules which I have imposed on myself, Blain II, 319).
D.   Consolidation: 1688-1694
1689: "Decision to maintain completely the lay character of the Institute.
1689: He draws up the "Memoire sur l'habit". Among other things he says: "Work in schools
requires the entire man."
1691: Vaugirard. No more schools will be opened until the Institute has grown. 1691: Heroic vow of two Brothers. 1691: Long annual retreat. 1692: The novitiate is established. 1694: First Rules. 1694: General Chapter.
1694: First perpetual profession with 12 Brothers. 1694: New attempt to give the society a Superior General who is a Brother.
It could be said that the work was complete. If God decided that the Founder should vanish physically, the Institute was already constructed. If he survived, it was to enrich it...
"Most Holy Trinity, Father, Son and Holy Ghost, prostrate in profound respect before your infinite and adorable majesty I consecrate myself to you to procure your glory as far as I am able and you will require of me..." (Signed formula of his profession).
E.   Enrichment: 1695-1719
a)   Under his direction
He opens 20 communities.
He sends two Brothers to Rome.
He writes six spiritual books.
He publishes 13 school books.
He plans to write and writes the "Conduct of Schools".
He answers 7,000 letters.
Each year he visits the houses.
He establishes Visitors from 1708 onwards.
General Chapter 1717.
Brother Barthelemi, Superior General.
Second Rule, 1718.
b)  By his virtues
Abandonment to Divine Providence.
Spirit of faith. Prayer.
Zeal. Charity.
Fidelity to the Pope.
Penitence. Poverty.
Obedience. Humility.
1702. Deposed from the superior ship.
1704,1706,1712. Condemned by the courts for
various reasons.
Betrayed in Saint-Denis and Marseilles.
1713-1714 Obscure night of the soul
7.04.1719 A holy death.
"I adore in all things the conduct of God in my regard." (Blain 11,174; Maillefer, 163 and 297)
F.   The zenith, after his death
1724:
Letters patent for St. Yon.
1725:
Bull of approbation of Benedict XIII.
The Church approved the Institute just he wished it to be.
1888:
Beatification of the Founder.    Leo XIII.
1900:
Canonization of the Founder.    Leo XIII.
1950:
The Saint is declared "Patron of all Teachers".    Pius XII.
1926:
Beatification of Brother Salomon (Nicolas Leclercq), martyr.
1967:
Canonization of Brother Benildus (Pierre Romancon).
1977:
Beatification of Brothers Miguel (Francisco Febres) and Mutien Marie (Louis Wiaux).
Survival and diffusion of the Institute in the world.
II.   ASPECTS OF HIS PERSONALITY
A.
SAINT: see his life sections B,C, and E.
"One must cast a look interiorly at Our Lord Jesus Christ doing this action, and then begin, continue and finish ours in union with Our Lord, and with a view to imitating Him as perfectly as we can" (Recueil p. 125).
B.
FOUNDER: He opens Christian and free schools for the populace in 25 towns.
Rheims, Rethel, Chateau-Porcien, Guise, Laon, Paris, Chartres, Calais, Troyes, Avignon, Rome, Darnetal, Rouen, Dijon, Marseille, Valreas, Mende, Ales, Grenoble, Saint-Denis, Moulins, Macon, Versailles, Boulogne sur Mer, Les Vans.
Secondary schools: Paris (Irish), Rouen.
Sunday schools or academies: Paris.
Missionary schools: Ales, Les Vans.
Re-education centre: Rouen.
Confinement centre: Rouen.
Seminary for country teachers.    Rheims, Paris, Saint-Denis.
He writes: The Conduct of Schools, from experience. Something entirely new: School for the populace. Priority given to reading in the native language. Groups and standards by classes. Silence, (the use of the "signal"). Continuous activity: various jobs. Individual control. Personal record cards. Catechism; Christian atmosphere.
Eight Catechisms: Instructions and Prayers for the Holy mass. Instruction and Prayers for Confession and Communion. Instruction for Learning how to make a Good Confession. The Duties of a Christian towards God: by question and answer. Exterior and Public Worship (Christian Life). The Duties of a Christian towards God. Continuous discourse. Long summary of the Duties of the Christian towards God. Short Summary of the Duties of a Christian towards God.
Five other school books: Spelling book (to learn how to spell and pronounce). Office of the Blessed Virgin and Psalter (for reading in Latin). Exercises of Piety for the Schools. Rules of Good Behaviour and Christian Politeness.
"If you love Jesus Christ, you will take every care to imprint his holy love in the hearts of the children you train to be his disciples: see, therefore, that they often think of Jesus, their good and only Lord, that they often speak to Jesus, that they aspire only after Jesus and that they breathe only for Jesus" (Meditation 102,2).
D.
SPIRITUAL WRITER: His originality becomes apparent in four principal themes:
—
Unity of life. Make no distinction between the business of your state and those of your
salvation and perfection..."  (Recueil of short treatises, p. 184).
- Spirit of Faith. The spirit of faith should induce those who compose it (the Institute) to view nothing except by the eyes of faith, to do nothing except with a view to God and to attribute all to God. (First Rule, Ch. II, art. 1).
· Meditation in the Presence of God. "It is worthy of note, as regards the presence of God,
that one must not dwell on it for but a short time, for it is that which most contributes towards
obtaining the spirit of prayer..."  (Explanation of the Method of Mental Prayer, p. 35).
· Theology of Education. "All the care you take of the children confided to your care will
be useless if Jesus Christ Himself does not give them the virtue, the strength and the efficacity..."
(Meditation 195,3).
He writes: The Collection of Short Treatises. The Common Rules of the Brothers of the Christian Schools. The Rule of the Brother Director. The Explanation of the Method of Mental Prayer. Meditations for the Time of the Retreat. Meditations for Sundays and the Feasts of the Year (192 in all). Numerous letters, nearly all of spiritual direction. We have only 134 of them of which 53 are signed.
"You have committed yourself to taking the place of God with regard to those you teach. And in taking care of their souls you have, so to speak, offered him soul for soul" (Meditation 137,3).
E.
PRIEST: A very small aspect since he subordinated everything to his vocation as Founder. He
was a priest however:
· An exemplary celebrant of the Mass.
· Confessor.
· Spiritual director (there are 14 letters giving direction to people outside).
· Converter of souls.    (There are 8 very impressive cases known).
· Defender of the Pope: against Gallicanism, Jansenism, Quietism...
Brother Saturnino GALLEGO
Sagrada Familia  «La Estrella» SAN ASENSIO (La Rioja) SPAIN
*lasalliana
a meeting of
THE FIRST BROTHERS
02–A–09
WITH M. DE LA SALLE.
THE 1686 ASSEMBLY
1st PARAGRAPH: Introduction
In 1686 John Baptist de La Salle summoned the 12 principal Brothers to an assembly which started on the eve of the Ascension as a retreat and continued to Trinity Sunday.
This procedure of the Founder reveals his pedagogy which is worth while studying. It is revealing not only because of his methods of procedure but also because his attitude and the atmosphere of prayer throughout the day were so many lessons.
This assembly put some fundamental decisions to the Brothers and they can be summed up as follow.
· Regulations cannot become Rules properly so called till they have been tried out for a number
of years.
· Henceforth they would no longer be known as "masters" but as Brothers.
· Their dress would distinguish them not only from the clerics but also from lay people.
· Their food and life style would conform to that of the poor families whose children they had in
class.
· Finally, the Brothers who made the request would be allowed to pronounce the vow of
obedience for three years by consecrating their life to God in the service of the poor in school.
It was not by chance that such gestures consolidated the Society. De La Salle went into detail, planned rigorously, prayed, reflected, took council and finally obtained the agreement, participation and commitment of the Brothers. What was his method? How did he propose to accomplish it? We shall try to find out in the following extract from Blain (1).
"In order to transform the Assembly of Masters into a community, they must be given a habit, constitutions and everything established with a perfect uniformity suitable to their vocation. They must all be inspired with the same spirit, the same sentiments, the same dispositions, the same outlook and make but one body and one soul just as the first Christians forming the primitive Church presented the model of a perfect community for the years which followed. But in order to do this, he did not think that he should contribute anything from what he thought personally.
The humble institutor convoked his principal disciples to the number of 12 and they assembled together to discuss the means of giving them shape, of getting them settled and assuring their stability...
It started on the eve of the Ascension of the year 1684 (*} and finished on the feast of Pentecost; but it was extended to that of the Blessed Trinity. Monsieur de La Salle opened the meeting with a very touching speech. He made them see that the order which reigned in the house should lead them to think of the means of maintaining it; that regularity which is the soul of a community needs wise rules and that thought should be given to practicing them before drawing them up... You will perceive your own work in the book which will be written and the laws it contains will appear agreeable because you yourselves have been the legislators...
He concluded that on this point as on all others he left them entirely free to speak their mind, and even greater freedom to follow it; that all that he would do would be to listen to them and to decide according to the greatest number of votes; and finally that what he recommended most particularly was to pray well and to prepare themselves by a fervent retreat to know the will of God.
(1) BLAIN. Blain was, with Dom Elie Maillefer, his nephew, and Brother Bernard, one of the 3 contemporaneous biographers of the Founder. In 1733 he published in 2 volumes "La vie de Monsieur Jean-Baptiste de La Salle, Instituteur des Freres des Ecoles Chretiennes." They can be consulted in Cahiers Lasalliens Nos. 7 & 8.
(*) Recent studies lead us to prefer 1686 as the date.
During this long period of prayer and meditation they had time to invoke the Holy Spirit and to prepare their hearts for his inspirations. In silence and recollection, as each one was free to pay attention to his voice and to listen to his inspirations, each one also had the right to communicate his thoughts and feelings to the others. Without forewarning, without suggesting his views or inspiring them with his ideas, Monsieur de La Salle left them free to think and say what they wished. Doubtlessly the shortest way and the easiest for them would have been to get him to speak first and allow themselves to be led like docile children by the light of their father. A man of God such as he, was the mouth piece of the Holy Spirit and pronounced his oracles for them. Perhaps they did this; perhaps they told him they were his children, and asked Him to govern them like a father and give them rules without their advice and without deferring to their feelings. But what means could they take to overcome his humility on this point which gave him the right only to listen to them, take their advice and decide on a majority of votes? Not that he did not help them with his own inspirations or put them right when their ideas were not sensible nor correct. But he did it in such a way that he did not find therein his self esteem and that it did not hinder their liberty to make their own suggestions and justify them in any way. The only right he reserved to himself was to speak a lot with God and ask Him to speak Himself to this college of his 12 disciples, and to make known His holy will through them so clearly that that there was nothing further to do but to endorse these thoughts dictated by the Spirit of God..."
THIRD PART: General Objective
"...inspire all with the same spirit, the same sentiments, the same dispositions, the same outlook and make of them but one soul like the first Christians" (1).
Specific Aims
1) "...consult together on the means to give shape to the establishment, to get them settled and to
give them stability" (2).
2) "...transform the Assembly of Masters into a regular community..." (3).
3) "...give them a habit..." (4).
4) “...rules and constitutions”.
5) "...establish perfect unity in all things suitable for their vocation" (6).
Method Followed
1) Motivate the Brothers: "opened it with a touching speech"   (7).
2) Start from what has actually been practiced: "...the order already reigning in the house..." (8).
3) Faith in the group and in its aptitudes: "...he did not think he should put in anything of his
own..."  (9); "he left them perfectly free on this point as on all the rest..."  (10).
4) Number of representatives (12 Brothers).
5) Freedom of discussion on ideas and feelings:  "...give their opinions..."  (10).
6) Sufficiently long meeting (18 days).
7) Expressing what they live, they reaffirm their identity: you will find therein your own work..."
Attitudes
1) Complete freedom (107).
2) Listening to the Spirit (11).
3) An Assembly of prayer (12).
4) Respect for the Brothers (13).
5) Listening attentively to the Brothers (14).
6) Accepting the majority view (15).
7) Judicious and discreet direction (16).
Brother Jose CERVANTES
General Councillor ROME
* lasalliana
a new image of
ST. JOHN BAPTIST DE LA SALLE
02-A-10
FROM AN ANTHOLOGY
OF HIS WRITINGS
Educating young people is becoming a more complex and difficult art, so much so that leading educationists are beginning to feel the need to go back to those masters-of the art who produced the best results in the past in order to find enrichment and a stimulating model for comparison.
In the front rank of those educators is St. John Baptist de La Salle, and the anthology "Proposta Educativa", Educative Proposals, presents a complete synthesis of the treasures of his human and Christian wisdom, allowing the educator to discover a new image of de La Salle — a saint alive, relevant and stimulating and not a rigid figure encased in three centuries of history.
ATTENTION TO GOD AND TO THE NEEDS OF THE YOUNG
The real de La Salle is a rich and complex personality in whom attention to the things of God and to the needs of the young are united in what seems a wholly natural manner but which is, in reality, the fruit of intense effort and genuine self sacrifice.
In none of his writings do we find him speaking of God without allusion to man nor of man without reference to God. His pedagogical counsels drew their reason and strength from a Christian vision of reality but in their constant reference to God there is nothing which constrains or confines the development of the human personality. This balanced synthesis of the divine and human de La Salle attained thanks to his intimate acquaintance with the Word of God, evident in every line of his writings, and to his realistic view of the needs of the young people of his day.
SUMMARY OF PROPOSTA EDUCATIVA
This book which is divided into two parts, has a fifty-six page introduction to the writings of de La Salle. In it the following points are briefly dealt with:
· The historical and cultural background to de La Salle's thinking.
· Essential biographical information.
· A spiritual profile.
· His principal pedagogical insights.
· Lasallian educative style.
· The vitality of his message to-day.
In the second part (152 pages) he develops his theme. By a judicious choice of the best Lasallian texts on education and pedagogy, skillfully inter-related, he throws new light on the Founder's concept of a Christian education:
· The meaning de La Salle gave to "educate".
· The implications of an educative community for pupils, educators and parents.
· The characteristic marks of Lasallian pedagogy.
This is not a history book but a book which compels, which forces us to take up a position, to put ourselves in unison with de La Salle. It in an educational code but without the rigidity of a
code. It is full of the warm, brotherly and persuasive encouragement of a man who sees clearly, understands and foresees with convincing force but without imposing himself.
THOSE TO WHOM THIS ANTHOLOGY IS ADDRESSED
While taking into account the need to introduce young Brothers, about to begin their apostolate, to Lasallian educative methods, "Proposta Educativa" is addressed, primarily, to lay teachers and to all who work in schools of the Lasallian "family". It is meant for those who want, not only to work with the Brothers and to adopt their methods, but also to share their spirituality and to discover not only how to educate but how "to be" in order to educate.
In the school of Lasallian Christo-centered spirituality they will learn to look at the model proposed by de La Salle:
· Christ the Master who was ever willing to listen,
· Christ the model because of His example,
· Christ the liberator because He himself was free,
— Christ the model for men by His obedience.
The path that de La Salle proposes to educators is a demanding one but one that is in harmony with the concept of continuing education, so widespread to-day. It is a lesson taught by de La Salle and worth meditating on.
THE AUTHOR
Brother Secondino Scaglione, from the District of Turin, is a specialist on the life and work of St. John Baptist de La Salle and editor of the review "Rivista Lasalliana".
THE BOOK
San Giovanni Battista de La Salle, Proposta Educativa, Edizioni Marietti, Torino 1983, 208 pages.
SUGGESTIONS FOR STUDY GROUPS AND PERSONAL REFLECTION
· The prophetic spirit of St. John Baptist de La Salle is not dead. His message is still a
challenge to us. His love for children is still with us.
· The Lasallian educative message, existential and dynamic, is in no way an idealisation of
the past nor a blind disregard for reality. Neither is it wishful waiting for a miraculous restoration,
but a firm determination to follow in our own day and in our own circumstances the footsteps of de
La Salle marked as they are by the imprint of the divine.
· There is a widespread temptation to-day to do something new, decisive, definitive but it is
all very vague and no real progress is made for want of a model.
The examples of the decisive action both in the human and spiritual sense, given by St. John Baptist de La Salle have something to teach us in our present circumstances in the world of to-day.
Brother Secondino SCAGLIONE
Istituto La Salle Via Lodovica, 14 10131 TORINO (Italy)
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THREE NOTES CONCERNING THIS LEAFLET
I.
On the reverse of this page is an extract from a book by Brother Jean Pungier which is to be
published shortly under the title: "Message of St. John Baptist de La Salle to Catechists and Educators."
In about 150 pages, it examines the ideas of the Founder of the Brothers of the Christian Schools on
catechetics. It is not an exhaustive study, basing itself on only two of La Salle's texts on the subject.
One, which is fundamental, is taken from the "Meditations for the Time of the Retreat". The other,
which is perhaps less original, is from the ''Duties of a Christian towards God" by question and answer,
(Cahiers Lasalliens 21). It contains some quite interesting points.
1)
John Baptist de La Salle's message to Catechists and Educators in the Faith:
Chapter 1.
Your are the ministers of God.
Chapter 2.
You are building the Church.
Chapter 3.
Your God is a God of Goodness.
Chapter 4.
Since you are disciples of Jesus Christ, bring disciples to. Him.
2)
A Catechism by John Baptist de La Salle:
Chapter 1.    The Duties of a Christian towards God.
Chapter 2.    A Source of these Duties: The Catechism by Jean Le Coreur. Chapter 3.    Another Source of these Duties: The Catechism by Claude Joly.
3)
A few Extracts from the Duties of a Christian towards God
(with a short commentary).
II.
At first sight, one is generally disconcerted by the texts presented by John Baptist de La Salle. They
are written in the language of the 17th Century and the Founder concentrates on strict doctrine. They
are, moreover very condensed as is the case for the extract from the Meditations for the Time of the
Retreat (MTR 13,3) (see reverse) which seems to have been woven from the Epistle of St. Paul to the
Ephesians,  (4,11-16). An effort is, therefore required, but it is well worth while.
III.
Possible questions which would make this leaflet a basis for reflection, discussion and prayer:
1) How would you describe for young people today their "Situation of Neglect"?
2) How would you, for yourself or for your group or educative community, rewrite "God's Plans" for
these young people?
3) a) Looking through the eyes of faith at your life as a catechist or educator in the faith, can you
say with John Baptist de La Salle that God has intervened in your life? That He has enlightened you?
That He has called you or that you have offered yourself to Him with a view to realizing His plans for
salvation?
b)  "Minister of God".   What is your understanding of this expression of the Founder? How do these demands, these responsibilities, affect you?
c) What role does the Holy Spirit play in your activities as educator in the faith? In yourself, in the young people committed to your charge?
JOHN BAPTIST DE LA SALLE'S MESSAGE
THE REALITY,
a situation of neglect
"Consider that it is a practice all too com​mon among craftsmen and the poor to allow their children to live like vagabonds, going hither and thither, till they are of an age to find employment in some profession. This situation arises not only from their inability to pay teachers because of their poverty but also because, having to work away from home, they have perforce to neglect them.
This has disastrous consequences, for these unfortunate children, having become accus​tomed to doing nothing for many years find it difficult to accustom themselves to working. Moreover as they get into bad company, they learn to commit many sins which are very difficult to give up later on because of the bad habits contracted over many years" CMTR 2,1).

Between the Two Situations:
God intervenes in our lives:
"God has been so good as to bring a rem​edy for such a great evil by establishing the Christian Schools" (MTR 1,1).
"God Himself has enlightened the hearts of those whom He has destined to teach children His word, so that they may enlighten them by showing them glory of God" (MTR 1,1).
Men,
—
who offer to work for God's designs:
"Admire the goodness of God who has
provided for all the needs of His creatures and the means He takes to bring men to a knowledge of the real good (...) and offer yourself to Him to help the children He has confided to your care as far as you are able" (MTR 5,1).
—
as responsible ministers:
"God has called you to your ministry to procure his glory and impart to children the spirit of wisdom and light in order to know Him and to open the eyes of their hearts. You will give an account of how you have instruct​ed those under your care" (MTR 14,1).
—
open to the Spirit of Jesus Christ:
"Hence you must ask Him for much, so that
all the lessons you give them may be ani​mated by His Spirit and that they may draw all their power from Him. Thus as it is He who enlightens every man coming into the world, it may be He also who enlightens their mind and leads them to love and practice the good you teach them" (MTR 3).

GOD'S PLANS,
a situation of salvation:
"When Jesus Christ made you responsible for the instruction of children and their forma​tion in religious practice, he entrusted to you the task of building up his body which is the church.
Since children are the most innocent part of the church, and usually the best disposed to receive the impressions of grace, Jesus Christ desires that you fulfill your task of mak​ing them holy, that they all form that perfect man who is Christ come to full stature, so that they are no longer like children tossed here and there, carried about by every wind of doctrine that originates from human trickery and skill in proposing error. They can be vic​tims of such error in the companions with whom they associate, or in others who pro​pose evil and lead them into falsehood. But you are to help them in all things to grow to the full maturity of Christ, the head, through whom the whole body of the church grows with the proper functioning of the members joined firmly together by each supporting lig​ament, building itself up in love. In this they share in the promises of God in Jesus Christ. (MTR 13,3).
Frere Jean Pungier
Lasallian Studies - Rome
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INTRODUCTION
In the history of the foundation of the Institute we note that the majority of texts written by St. J.B. de La Salle date from 1700. It seems that, after 20 years of research and experimentation, the Founder and the first Brothers felt the need to formulate their common experience.
Thus it is that about 1705, The Rule, The Meditations for the Time of Retreat and the Management of Schools appear almost simultaneously. It is, therefore, an important moment in the self-awareness of the Institute and in its consolidation.
To read the Management of Schools to-day requires a complete intellectual displacement. We must continually keep in mind that it was written for primary school teachers, concerned with giving a basic education in schools entirely staffed by Brothers.
The evolution of education and pedagogy, the diversification of the scholastic and educational commitment of the Brothers, the co-operation of Brothers and lay teachers in the same tasks, the geographic expansion of the Institute to varied cultures and educational systems, all emphasise the "strangeness" of the Management of Schools to our twentieth century mentality.
We must, consequently take an overall view of a text which is characterised by an obvious concern for precision and detail. But under the rather off-putting surface of the text we find orientations and educational insights of astonishing richness and of singular relevance to our own time. It is these educative insights which give sense and coherence to the "ministry" of the Brothers which is so well synthesised in "Meditations for the Time of Retreat".
1) THE MANAGEMENT OF SCHOOLS: PART OF THE PEDAGOGICAL MOVEMENT OF THE TIME
We know, especially after the Lasallian studies of the past twenty-five years, that de La Salle organised the Brothers' schools in the educational context of the late 17th century, that is, in an era of increasing concern for popular education. By his training and his contacts de La Salle was well aware of previous efforts in this field and of what was being done at the time of the foundation of the Brothers' Congregation.
His biographers and historians of education have shown the influence that Charles Demia, Nicolas Barre and Nicolas Roland had on him. From the point of view solely of schools it would be interesting to study the resemblances between the Management of Schools and such works as: 'The Parochial School" or the "Remonstrances" of Charles Demia, or the ideas stirred up by "La Lettre" of Deacon Paccory. The Management of Schools shared, therefore, the educational concepts widespread in society or explicitly formulated at the beginning of the 18th century.
At the same time, its content is coherent with the particular end of the Foundation of the Institute of the Brothers of the Christian Schools- It is meant for schools which admitted the children of artisans and the poor — children who must be saved while, at the same time, receiving instruction and serious training.
2) MANAGEMENT OF SCHOOLS: A PROFESSIONAL GUIDE
"The Management of Schools was written in the form of regulations only after a great number of conferences with the Brothers of the Institute who were the most senior and best qualified to conduct schools, and after the experience of a number of years. Nothing was included which had not been agreed on and well tested, advantages and disadvantages weighed and the consequences, good or bad, foreseen as far as was possible." (Manuscript of 1706 - Extract from the preface)
The Management was written with the aim of helping the Brothers in their daily task of instructing children. Other texts and studies of de La Salle have shown how anxious he was that his schools should be successful. That preoccupation is evident in the Management of Schools and dictates the choice of methods of work and the system of organisation there presented.
Why such a guide?
· Because teaching is a noble task. For the Brothers of the Christian Schools it is a "ministry". To
be convinced of this one has only to read the last two paragraphs of the foreword to the Meditations for
the Time of Retreat. Here de La Salle quotes St. Jerome, St. Gregory, St. Protogenus, St. Cassian and
the Chancellor of the University, Gerson, as illustrious forerunners of the Brothers in this ministry.
· Because the Brother must not separate "his employment from his state of life". It is in and
through the school that the Brother fulfills his mission. He must bring to his daily task the same
seriousness, the same conscientiousness as to the spiritual exercises which regulate the life of the
Community.
· Because the Brothers must be effective in their work the Management of Schools gives them the
means. Effectiveness means the success of the pupils. That is only natural. But we know that de La
Salle reminds the Brothers:
· that it is the poor who should benefit by their work,
· that their modest or poor condition does not permit the waste of school time,
· that progress in their studies is the guarantee of their future.
The corollary to this concern for efficiency is the importance given by de La Salle to the formation of future Masters or young Brothers.
A professional guide to what?
To understand the importance and necessity of the directions given in the Management of Schools we must put ourselves in the context in which it was written. Essentially it was at a time when popular education in France had just begun. It was still at the initial stage. Brothers and schoolmasters had to be pioneers in many respects. They had to organise their classes so as to reconcile collective teaching with the needs of the individual pupil. They had to introduce the teaching of reading in French instead of in Latin...
The Management of Schools mentions the introduction of training in new subjects so as better to prepare the pupils for social and professional life: for example, legal documents such as wills, contracts etc. required in daily life.
These few reminders explain the need for a complete and precise text of the organisation of classes, methods of teaching and the working tools of the teacher etc.
3) THE MANAGEMENT OF SCHOOLS: A GUIDE TO OUR MINISTRY
Teaching in a Brothers' school was not just a matter of practising a profession. The Brothers were not just a new "Corporation" like the "Writing Masters or the "Masters of the Little Schools". Besides instructing the children, the Brothers were concerned for their salvation. They exercised a ministry. This was their real raison d’être.
The Management, therefore, gave an important place to all the daily activities which could help directly in the salvation of the children:
• Good example — to-day we would call it witness — which the Brother should give to the pupils in his conduct.
· The acts of piety which punctuated the school day for the class: prayer in common, recalling the
holy presence of God, the morning reflection, recitation of the rosary.
· Assistance at Mass in the parish church.
· Daily catechism lesson.
· The choice of edifying texts in the teaching of reading.
There was no ambiguity as to the Christian orientation of the Brothers' school. Here again we encounter the general thinking of the time. In a country where Catholicism was the State religion it was essential that children be taught the mysteries of religion and the truths of the Catholic faith. Other sects, even Christian ones, had had no legal existence for a number of years.
The Brother and the Master share in God's universal plan of salvation. They are workers in the cause and are given a great responsibility in what concerns the children's salvation. They will have to render an account on the Day of Judgement. That responsibility is all the greater when it concerns "children of artisans and the poor" because they are generally "farther from salvation". We recognise in these expressions the themes developed by de La Salle in "Meditations for the Time of Retreat".
4) THE MAIN EDUCATIONAL LINES OF MANAGEMENT OF SCHOOLS
If we go beyond the letter of the text, the impression of uniformity and repetitiveness and the feeling
of constraint it conveys to the modern mind and if we try to place it in the context of the period, then we
can discern in the Management of Schools the main educational lines that guided de La Salle and the
first Brothers in their schools. These orientations can surprise by their richness and their modernity.
Here are some of the more obvious ones:
•
Priority of the Person
The text of the Management of Schools brings us back time and again to the child, to his needs, his personality, his behaviour, his character, his future, his surroundings, whether family, parochial or social.
This attention to the children is all the more evident when it is a question of "poor" children, that is, of those whose families live in difficult conditions without help from anyone. For them the schools plays an essential and effective role in supplying the deficiencies of the home.
The priority given to children demands availability, attention and presence on the part of the Brother or Master and great flexibility in the organisation of the school and the class. A revealing detail is the provision of a supernumerary teacher so that the pupils are never without a teacher if the Brother or Master is absent or ill.
•
An all round formation
The text of the Management of Schools reveals a concurrent concern for: Scholastic formation: acquisition of the indispensable rudiments of reading, writing, arithmetic and knowledge of legal documents required in ordinary life.
—
Training in a trade, as far as was possible at the time, to prepare for life after school and to give
the pupil a better chance in the struggle to earn a living.
—
Doctrinal formation through knowledge of the mysteries of religion and revealed Truth.
Insistence on this aspect of religion is explained by the controversies of the period: Jansenism,
Quietism, Gallicanism.
— The acquisition of good habits. It is not enough to have an abstract knowledge of the truths of religion. We must form good habits of conduct.
•
In an atmosphere of close personal relationships
Concern for the Brother's relations with the family, the parish and the area in which the pupil lives, is everywhere evident. To this is added concern for the Brother's relations with the pupils in class. Here, for example, are some of the usual recommendations:
· Effective attention of the Brother to each pupil through constant vigilance.
· Reception of the pupil and parents at the time of enrolment so as to get to know the family.
· Importance attached to mutual respect among the pupils and between teachers and pupils.
—
Importance of good example on the part of teachers and pupils alike.

— Practical mutual help in lessons and work.

—Personal relationship even in correction so that it may be understood, accepted and, therefore,
effective.
—
Retention of some pupils during lessons when their presence is beneficial to the group even
though they are capable of promotion to higher grades.
All these provisions are aimed at creating and sustaining mutual affection among all, pupils and teachers. The Brother is asked to love all his pupils tenderly. The reciprocal affection of the pupils is the best indication of the good order and progress of a class. In this way is a "fraternal" school created.
• A pupil centred school
Historians of education in France have stressed the contribution of de La Salle and the Brothers to simultaneous or collective teaching. This risks giving a deformed image of the Brothers' schools at the beginning of the 18th century. In reality the Management of Schools describes a school where Brothers or Masters:
· give to each pupil, in each subject, work adapted to his age, his knowledge, his progress and
even to his character;
· maintain great flexibility in school structures and organisation so as to permit the admission of
pupils in the course of the school year, change of lessons at appropriate times for the pupils, special
holidays for certain among them and varying times for beginning and ending school according to
circumstances;
· form heterogeneous classes for pupils of different levels of attainment or "lessons". The latter
term meant "learning units" in different subjects.
This is far from the image of the monolithic class. Thanks to sub-divisions in reading, writing arithmetic etc. each pupil could find the work adapted to his ability and rhythm — a program made to measure.
CONCLUSION
It is not a question of attempting an exaggerated exegesis of the Management of Schools. The text, as we have seen, owes much to previous or contemporary thinking, as is often the case in the history of educational currents or ideas.
But the concepts formulated in the Management of Schools made possible the creation of a school adapted to the needs of the time and especially to those of the poor. This is what accounted for the success of the Brothers' schools and drew large numbers of pupils to them.
What is more important to us to-day, wherever we work, is to understand and follow the procedure which produced the Management of Schools at the beginning of the 18th century. This procedure may be summed up as:
· attention, awareness and openness to the needs of the child;
· analysis of those needs;
· trying out concrete suggestions in answer to those needs;
· consultation in order to find out the best answers;
· rationalisation and development of effective positive answers.
This is what the first Brothers did and the preface to the Management of Schools, quoted above, bears it out. If "Meditations for the Time of Retreat" is the theological synthesis of the Brothers' ministry, the Management of Schools is, if we may say so, the description of its daily application.
By the method of its composition and application it illustrates perfectly the expression contained in the formula of vows of the Brothers since the beginning, "Together and by association".
Brother Leon Lauraire, FSC
Director of the Central
Education Office
Casa Generalizia - ROME
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OF CAHIERS LASALLIENS
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(1959-1984)
1) A CLEARLY FELT NEED
Even before 1940, especially in France and Italy, the study of Lasallian origins was seen as a matter of primary importance, in the Institute, first of all, and later in the wider field of the history of pedagogy and spirituality. The publication of the first nine volumes of the "General History of the Brothers of the Christian Schools" by Georges Rigault in 1937 made a contribution of the greatest importance to this study while, at the same time, demonstrating the urgent need for further research and publications on the person and on the written works of J.B. de La Salle.
It was, however, the late Fr. Andre Rayez, S.J. who published, in 1952, an inventory of the known sources and works published up to that time. This inventory not only pointed out the merits and limits of a certain number of essays and studies but called for more research with a view to publishing the ardently desired Monumenta Lasalliana. (cf. Andre Rayez, Etudes Lasalliennes in the Revue d'Ascetique et de Mystique, January-March, 1952).
During this period, Brothers who were studying theology or other ecclesiastical sciences foresaw the eventuality of presenting theses or memoirs consecrated to Lasallian origins and particularly to the spiritual teaching of the Founder. At the beginning, these Brothers, for their part, could only confirm the findings of Fr. Rayez. Of the first three biographies of J.B. de La Salle, only one, that by Blain, had been published. A work such as this was not easily accessible except in abridged editions or in editions containing important deviations from the original. Of the written work of the Founder only some manuscripts were preserved in the Institute Archives. The works published by de La Salle or by his second successor, Brother Timothee, could be consulted, for the most part, only in later editions unless one went to some of the great libraries, notably in Paris, to read one or other of the editions published during the life-time of the author or shortly after his death.
2)
A DECISION OF THE GENERAL CHAPTER OF 1956
A memoir was submitted to the Brothers capitulants in 1956 which tried to focus attention on the lacunae mentioned above. It proposed a first program of work: research and publication of texts and documents capable of serving as a basis for scientific study of J.B. de La Salle and more generally of the period of the origins of the Institute. It requested that Brothers, who were particularly qualified for the work, should be allowed to devote themselves full-time to such research and publications. In the capitular commission and in the full assembly the Chapter recognised the validity of the points made in the memoir and accepted its conclusions.
3)
AN UNDERTAKING WITHIN THE BOUNDS OF POSSIBILITY
With a view to preparing the desired Monumental it was decided, first of all, to bring together the basic documents already known, to make known the documents uncovered by recent research and finally to prepare studies of the sources and content of Lasallian thought. Thus it was that in April, 1959, the Cahiers Lasalliens first saw the light of day.
The first twenty-five volumes (1959-1966) presented the earliest biographies — Bernard, the two Maillefer and Blain — and included two volumes of indices for the series (1974-1979). After these came the complete series of the works of the Founder based on the first edition or on the earliest known edition. The series was reproduced by the anastatic process.
Some volumes in this series belong more to the category of studies or essays: on Meditations for the Time of Retreat, on the Collection and even on the canonical status of the Institute.
A second series starts with Cahier 26 (1966). It is still continuing, thanks to the untiring research and publications of Brother Leon Aroz. Several hundred documents are thus presented, analysed and annotated. All of them throw light — often in a novel way — on the initiatives of de La Salle in his own family, within the body of the clergy and especially in his relationships and responsibilities as Founder.
On the last page of each volume of the collection the aims are summed up in a few lines:
"Cahiers Lasalliens": Texts, Studies, Documents,
· published in a collection which is not periodical,
· centred on the person of St. John Baptist de La Salle, his written work and the origins of the
Congregation of the Brothers of the Christian Schools,
· in preparation for the publication of two definitive works: A critical biography of the saint
and the corpus of his works.
2) TO WHOM IS THIS COLLECTION SPECIFICALLY ADDRESSED?
To the Brothers of the Christian Schools, very definitely, and also to those whose studies or activities lead them to a greater interest in the holy Founder, in his thinking and in his educational achievements. The critical notices which appeared in several scientific reviews on the publication of the different volumes drew attention to the remarkable contribution that such publications make to a better understanding of the history of ecclesiastical and civil society under the Ancien Regime.
For this reason the complete collection of the Cahiers Lasalliens is to be found in most of the great libraries of Europe and America, North and South.
5) WHO PUBLISHES THE CAHIERS LASALLIENS?
The publisher is the Institute of the Brothers of the Christian Schools. It is to the General Council of the Institute (General Secretariate or General Accounts Department) that application must be made for authorization to reproduce or translate the Cahiers Lasalliens.
Subscriptions and orders should be addressed to: Cahiers Lasalliens, Casa Generalizia FSC, Via Aurelia, 476 - ROMA.
Brother Maurice Hermans
Lasallian Studies ROME
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IN THE CATECHETICAL MOVEMENT
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IN CHILE
In Chile, as in other parts of the world, the catechetical movement got now impetus from and took specific shape after the second Vatican Council. At that time two Brothers were engaged in catechetical work for the diocese of Santiago: Brother Miguel Dominguez, from Cuba, a specialist in youth work and group dynamics, and Brother Enrique Aguilo, from Spain, a specialist in catechetics.
CATECHESIS FOR ADOLESCENTS
Brother Miguel Dominguez was the first Brother to be called, jokingly, "Monsignor", since he was made Vicar in charge of the arch-diocesan apostolate of youth. Needless to say, he never used the title! The post was created by the Cardinal Archbishop, Raoul Silva Henriquez. Brother Miguel's task was to form animation teams among young people in each of the eight pastoral zones into which the arch-diocese, with its three million inhabitants, was divided. In addition he collaborated in the production of catechetical text books for children and adolescents. At present he is Director of Scholastics in Medellin (Colombia) but his memory is still fresh among us. You may still meet priests, religious and lay people who consider it a priviledge to have followed his courses and who have, as a result, greatly increased their possibilities for enriching their human relationships, increasing their efficacy among apostolic groups and bringing greater maturity to Christian communities.
FAMILY CATECHESIS
Brother Enrique Aguilo, from the District of Valencia, also worked full-time in the diocesan catechetical apostolate. He contributed to the first edition of "Al Encuentro de Dios Vivi" (Meeting with the Living God) which adopted an original approach to religious education. It is for the use of parents and is aimed at helping them to prepare their children for the reception of the sacraments of Reconciliation and Holy Communion. The Cardinal, a former student of our college of Talca, initiated this new approach and supported it in person.
The program was first intended to last for one year but was later (1971) extended to two years. The authority of the Archbishop was indispensable to getting adults, who considered that they had no need of it, to accept a long course in faith education. Until he returned to Spain in 1973, Brother Enrique worked with the diocesan team, giving courses to responsible lay people, recruited in the parishes to help parents fulfill their obligations. He also published a book entitled, ''Methodology of Family Catechesis".
Since 1968, De La Salle College, Santiago, has adopted this system of family catechesis for preparing children for First Communion in preference to direct preparation in class. Gradually the system has spread to other schools and colleges. Though they did not create the system, it can be said with truth that the support of the Brothers was decisive in having it accepted by all the catholic schools of Chile. This initiative has convinced the Brothers that they should address themselves directly to the parents and not limit their work to the children.
I remember that, at first, we were not at all happy with the Chilian bishops' emphasis on the apostolate of adults. We thought that it would downgrade our centuries old tradition of work with children and adolescents. When we began to bring the parents together to teach them how to give a Christian education to their children we were rather condescending towards them.
But as soon as we decided to form small groups and when our reduced numbers no longer made possible our presence at each meeting, the movement gained a new dynamism from the laity. It was only then that we began to listen to these lay people who could sort out their family problems among themselves without continual recourse to our guidance.
In 1974 I was asked, as a member of the diocesan catechetical committee, to contribute to "Meeting with the Living God" and to form a group of animators of the Liturgy for the younger children who also share in family catechesis by taking part in the liturgy of the Word on Sundays.
SCHOOL CATECHESIS FOR THE YOUNG
I have also been called on by the archbishop to direct the National Office for Catechesis. A group of us, lay people, priests and religious, have drawn up various programs of catechetics for schools throughout the country. We have also produced a series of teaching aids, both written and audio​visual.
In Valparaiso, Brother Rodolfo Andaur has worked for several years with the diocesan education committee in the initial and the in-service training of religion teachers for Catholic schools and non-confessional state schools. Religion courses are, in fact, provided in state schools for children whose parents do not claim exemption. Brother Miguel Angel Ortiz has replaced him in this post after having worked with the diocesan team in Santiago. For several years Brother Ramon Lara had helped him in Talca.
In Temuco, Brother Juan Fernando Garcia was given special responsibility for Confirmation with instructions to train catechists for this new form of the apostolate of youth. All these extra responsibilities in the general apostolate have not prevented the Brothers from carrying out their duries in their own schools and in their own communities.
NATIONAL CATECHESIS
In the past ten years the most notable work carried out by the National .Office for Catechesis has been:
a) the extension of family catechesis in preparation for reception of the sacraments to all the dioceses of the country;
b) the systematic training of lay volunteer catechists in schools and parishes;
c) the production of a catechetical program for pre-adolescent children-and a socio-religious
program for adults;
d) the preparation of means for mass evangelisation and group catechesis.
Brother German Martinez, scholastic and student of theology, has been helping our group recently by going round the country giving courses in catechetics and conducting days of reflection for the diocesan clergy who request it.
The Brothers who participate in catechesis at national level in Chile have the advantage of personal experience in the classroom and in the educative work of our own schools and colleges. Wherever the Church has called on us, as in Temuco and Talca, we have made our schools available to the town and to the diocese for the work of catechesis. We have also taken part in the apostolate of the young and of the family at diocesan and national level. This has in no way hindered our total dedication to the Christian formation of the students in our own schools. The District Commission, responsible for education and catechesis, is, at present, planning Lasallian apostolic action in the ten centers for which the fifty Brothers of the District of Chile are responsible.
A healthy interaction is taking place between the internal apostolate of the Brothers and their wider ecclesial commitments. The experience gained in school has accustomed us to dealing with children and young people and has taught us the value of work thoroughly prepared. Our commitments at diocesan and national level bring us into contact with the realities of life and pastoral problems of which Brothers, who remain in their communities, have only the faintest idea.
I believe that these apostolic activities outside our own houses improve the quality of our work and bring us closer to our bishops and priests. In return, the bishops and clergy get to understand us better and appreciate us more. In this way possibilities for pastoral work are opened up and we are prepared to undertake them if and when we are no longer allowed to work in our own schools.
REFLECTIONS
· What connection can you see between the charism of St. John Baptist de La Salle and the
activities mentioned above?
· What does the work of the Chilean Brothers, in the field of catechetics between 1966 and 1983,
suggest to you?
Brother Enrique Garcia Ahumada
Escolasticado Universitario Ejercito 238 - Casilla 5387 SANTIAGO 3 (CHILI)
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OF RELIGIOUS LIFE
02-B-08
IN AFRICA
1)
CONTEXT
It is a well-known fact that religious have played an important role in the evangelisation of Africa. Jesuits, Redemptorists, Holy Ghost Fathers, White Fathers, Capuchins and Franciscans, to cite only a few of the male congregations, have made outstanding contributions to the Church in Africa.
Nevertheless, there is little understanding of the religious life among the African people. This is because the work of the missions took precedence over the religious life of the missionary. Religious life was considered in some way an adjunct to missionary work. Religious Sisters and Brothers were, first of all, auxiliaries on the mission. Local congregations, particularly of women, exist in fairly large numbers to-day. They were founded mainly to provide helpers for the clergy in various ways. They did not specialise in any particular field and their numbers grew in proportion to the needs of the young churches. As a result these congregations have difficulty to-day in specifying their charism and spirituality.
It is, therefore, easy to understand why religious life, as such, had not been well presented or offered to Africans as an ideal of the Christian life. In general we can say that, before Vatican II, priority, in Africa, was given to establishing the Church with the help, of course, of religious Brothers and Sisters. Before discussing the inculturation of religious life in Africa these facts have to be pointed out.
2)
A COMPLICATED PROCESS
For the past twenty years there has been a lot of talk about africanisation adaptation, indigenisation, localisation, incarnation etc. when discussing inculturation of religious life in Africa. It is a recent preoccupation in the history of the Church in Africa — one might say a post missionary preoccupation.
Whatever feelings one may have about inculturation — enthusiasm, annoyance or reticence — it is not open to doubt. It is a necessity which follows from the logic of the Incarnation. The Faith needs cultural supports so that it may be preached and lived. The credibility and force of the witness given by religious life depend, to a large extent, on the cultural channels through which it is expressed. This is the fundamental principle which justifies inculturation.
Talking about inculturation will not bring it about. Far from it! Talking about it in a naive manner as though it were a simple matter of transposition or substitution, of replacing western cultural supports by African ones is much too simplistic.
In the matter of African customs and traditions, for example, we must face the fact — and get rid of dangerous illusions — that these customs and traditions are no longer to be found in their pristine state and that, consequently, the choice to be made is much more delicate and complex than had been thought.
· Africa is not a village. Customs and traditions vary from one region to another, from one country to
another. They vary even within the same country from one ethnic group to another.
· These customs and traditions have not all an equal chance of survival, even if they have existed for
centuries.
· We must take account of necessary breaks with tradition and the resulting void.
· Inculturation to be authentic must be effected in the spirit of the Gospel, that is with complete abandonment
of one's own cultural inheritance and an openness to local culture. We must never lose sight of this for in this
debate I get the impression that some think it sufficient to "africanise" in order to render the process easy. It is true,
for example, that mixed communities create problems and are sometimes an obstacle to inculturation in certain
ways. However, it is equally wrong to think that the creation of homogeneous communities will solve the problem.
In short, the process of inculturation is a human process involving human beings. It should be brought about gradually and with care to discern what is good in local customs and traditions in order to retain it.
3) AREAS OF INCULTURATION
Experience, however limited, helps us to discern paths to the principal areas of inculturation.
•
We must strive for a meaningful religious life. I mean by that that inculturation is not an end in itself but the
means to a religious life which speaks to the people.
That implies a great deal. Let us ask ourselves the following questions: In what local terms do we identify ourselves? What is our real name? Up to the present we use approximations or awkward paraphrases to translate "religious", "religious life", "congregation". As for "Brothers" and "Sisters", there are, as far as I know, no appropriate words to express them in our African languages (at least in the most widespread ones). How do you translate "Vow"?
· Inculturation must make an effort to find adequate ways to incarnate the charism of each congregation in its
own context. That is the essential. If not, inculturation risks becoming a kind of folklore. The great orders were
inculturated because they were able to form part of the society of their time and respond to the needs of the age
and the problems which beset it. That is the task in the Africa of to-day.
· It is important to relive, in the spirit of the Gospel, the cultural values which are recognised as the cardinal
values of the great African tradition: solidarity, community, welcome, hospitality etc. which are also in the great
tradition of the religious life. Considering solidarity under its family aspect, African religious are led to find new
and unprecedented ways to live this family solidarity and integrate it into their religious life without sacrificing the
essentials of their vocation. Experiments are taking place which must be encouraged and improved in the light of
experience. In community life much remains to be done to combine, with prudence, what is good in African family
tradition with the requirements of life in a religious community.
· Inculturation will be brought about by African religious and only by them. Religious life, like the Church
itself, which is involved in the same necessary inculturation, cannot go on indefinitely wearing a foreign mask.
Many elements will disappear of themselves in the course of time and with the onward march of life. Religious life will become part of African life or it will disappear. I repeat that religious life will be inculturated by Africans or not at all But this will not be accomplished by just any African religious. It will be done by those who have the gift of foresight, who can rediscover the fundamental values of the African soul and who will be able to give to that soul a religious expression because they will have lived, assimilated and made their own what is essential in the religious life. Such people will have something to say. They will be "the fathers of the religious life" in Africa. They will, in a manner of speaking, refound religious life, Inculturation concerns people rather than things.
2) HOW DOES ALL THIS CONCERN THE WESTERN WORLD?
It concerns the Western World in more ways than one.
•
First of all because it is the West, through the accidents of history, which brought religious life to Africa. This
resulted in the fact that the African Church, in general, knows nothing of Eastern religious values and that is a pity.
Now that the child is passing through the normal process of growing up it is only natural that the father should not be disinterested in nor dissociate himself from his offspring.
· Secondly because we all belong to the Church and in the Church all are brothers. Belonging to the Church
demands the willingness to listen, and calls for dialogue, empathy and welcome among its members. Local
churches or continental churches which dissociate themselves from or show indifference to other churches do not
belong to the Church.   In this sense I highly appreciate my membership of an international Institute which opens to
me the widest ecclesial horizons.
· Lastly inculturation is not an exclusively African problem. In many respects the Western World is also
concerned. There's nothing more annoying than to be told at every turn, "You must africanise". "You must
adapt"... giving you to understand that on the other side of the Atlantic or the Mediterranean there is nothing more
to do. It has already been done. The backward are always on the same side! Inculturation is not the exclusive
duty of the young Churches.
5) CONCLUSION
The duty of inculturation is continuous and long term. What one has found is always relative, never definitive. I think this is implied in "Perfectae Caritatis" (2,1) which urges religious institutes to initiate a renewal combining adaptation to the conditions of existence with a continuing return to the sources of Christian life and to the original inspiration of their Institutes.
"Under the impulse of the Holy Spirit: and the Holy Spirit is still at work".
Brother Dominic Samne
Maison Provinciale, B.P. 461 BOBO-DIOULASSO - Haute-Volta
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IN RURAL AFRICA
02-B-09
The Executive Committee of S.E.C.A.M., in collaboration with the Superiors General of Congregations (male and female) working in Africa, took as its theme for 1983 "The Apostolate of Rural Youth". A dossier on this subject was submitted to all the bishops of Africa. The following gives the essential points of discussion and the lines of action proposed:
1)
NEGLECT OF THE RURAL POPULATION
· Despite the growth and development of several big cities Africa remains a predominantly agricultural
continent.
· The rural population suffers from poverty and ignorance. The causes are multiple: uneven distribution of
available land, lack of productivity, ignorance of modern methods of agriculture, lack of training and leadership.
· Young people suffer more keenly from these rural problems:
· lack of schools, or of places in those which exist,
· high drop-out rate because of unsuitable programs for rural life,
· teachers who are poorly trained, badly paid and who, consequently, have little interest in their work.
This list of problems is not exhaustive. Those who are in close contact with rural Africa could complete it and perhaps suggest some solutions to the condition of endemic poverty.
2)
NEEDS AND ASPIRATIONS OF YOUTH
The rural world is not closed in on itself. It shares the incessant mobility of the modern world. The mass media puts it in contact with the whole world. It learns the history/ the way of life, the cultural and religious heritage of other peoples. Young people in rural Africa are aware of all this, hence their aspirations for a better life and their desire to satisfy new needs.
Family life and marriage
They want to free themselves from traditional customs such as payment for a wife and the inheritance system, but at the same time maintain the principle of the extended family and use it intelligently. Many prefer the ideal of monogamy to the traditional polygamy.
Society
They want socio-political reform as well as reform of the educational system which is at the root of many of the problems of rural society. There is a growing spirit of individualism and a consequent loss of the spirit of solidarity.
Religious beliefs
Young people are beginning to question ancestral rites and practices. They are less willing than their parents to have their lives governed by religious rites. Therein lies the challenge to the Church. How can we create a synthesis of the world inherited from ancestors and the modern world, between traditional beliefs and faith in Jesus Christ?
3)
DIFFICULTIES OF THE YOUNG
The influence of the elders is a tremendous force in rural society and weighs heavily on the young. The pressure of society, of the family, of the tribe is still felt even in middle age. Among young people, ancestral customs are no longer regarded as forces of cohesion in society so much as a straight jacket which prevents growth in the individual. Pressure is also exerted by religions such as Islam and by certain Christian sects as well as by modern ideologies such as Marxism and apartheid.
4)
PRIORITIES IN THE APOSTOLATE OF RURAL YOUTH
The Church in Africa has always tried to meet the needs and aspirations of young people. It has established schools of all kinds; Secondary, Technical, Trade and Agricultural Schools, apprentice training and health services. For their formation as Christians the Church has tried to provide catechetical instruction at their level, has organised small Christian communities, has established houses for prayer and multi-purpose centers. It has formed youth organisations such as J.A.C. (Young Christian Agricultural Workers) which are best adapted to rural conditions.
5)
NEW LINES OF ACTION IN THE APOSTOLATE
Though the work accomplished by the Church, including that of the Religious Congregations, has been very important there remains an enormous amount to be done. Some new lines of action proposed are:
· Africanisation of schools to bring them within the reach of rural children. This means adopting programs
suitable to rural conditions.
· Respecting African culture and languages while at the same time providing modern technical training.

· The establishment of schools which will prepare students for afterlife.
· Collective development
Through the school we must aim at influencing the entire village.
•
Restoring the sense of solidarity
As in cities, the rural population is threatened by individualism and self-interest.
•
Developing a critical outlook
This is essential in one-party states where all are expected to follow the government line. It is equally important in the face of certain traditions carried over from the past and which are at variance with the teaching of the Gospel.
6)
PRIORITIES FOR EDUCATORS
Here we shall mention only a few:
· Awareness of rural problems. This means the numerical importance of young people in rural areas and
taking account of their difficulties and special needs.
· Suitable Training, particularly in technical subjects. This implies getting to know the needs of rural areas
and acquiring the necessary technical ability to deal with them.
· An essential quality is that of being able to form relationships. Young people expect their educators to be
approachable and sympathetic, to interest themselves in their personal lives in the village, to boost their self-
confidence by allowing them to speak for themselves and look after themselves, to speak to them of God in a
language they can understand.
· Example of one's own life
"Modern man pays more attention to witness than to masters, and if he listens to masters it's because they are witnesses."
St. John Baptist de La Salle and the problems of rural youth
—
De La Salle was well aware of the problems of young people in the country.
"The good priests of the countryside sought a remedy for the ills which the servant of God had long deplored. He was more anxious than they to heal the wounds that were becoming fatal for the poor people of the rural areas."
—
The work was appropriate for the Brothers.
"The Brothers could do in the villages the good work they were doing in the towns. They would even have done the work more easily as the country children were more docile and the parents less troublesome."
—
De La Salle would not allow the Brothers to take on the work for financial and community reasons.
"The poor country parishes had not sufficients funds to support two Brothers nor enough work for them. There was no question of sending a single Brother as de La Salle had made it a rule never to send less than two Brothers."
—
De La Salle established a seminary for country schoolmasters.
"He encountered many obstacles and tried several times to re-establish it. (We know of three attempts — two in Paris and one in Rheims) "He gave up the idea after the third attempt, deciding to leave the task to others whom God would inspire to undertake it" (Extracts from Blain and Bernard).
Brother Vincent Rabemahafaly
General Councillor ROME
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SYMPOSIUM
02-B-10
To fulfil the wish expressed by Brother Superior General in his letter of 8 December 1981, the first Missionary Symposium was held in Togo from August 15 to 20, 1983.
SECOLI encouraged the Districts to prepare for this between October 1982 and May 1983 with the result that the following four points were chosen for discussions.
-
The mission (Evangelization, School, necessary initiatives).
—
The Community (animation, inculturation, a life of witness).
-
Initial and continuing formation and the need of training staff.
—
The missionary spirit: why go on the missions?
The 24 participants from the centre and from various regions of the Institute, after intensive work, voted the following propositions. Because of a "coup d’état" in Upper Volta, a neighbouring country, the programme had to be shortened and thus the formulation of these propositions could not be perfected by the introduction of modi. As set out they concern the Institute as a whole.
MISSION
1. The Brothers should, at regular intervals, reflect on the nature of their work, studying
carefully the real needs of the country where they live and examining themselves as to whether their work is adequate for those needs. The assistance of competent persons should
be sought for these periodical re-assessments.
2. In the light of Brother Superior's 1981 letter, par. 22a, schools in the Third World should
examine their present commitment to see whether they are rendering a preferential service to
the poor:
a) In countries where the majority work on the land we should favour agricultural
foundations suited to the employment of young adults, not children. The final objective would
be the formation of leaders for the rural districts.
b) In urban centres the Brothers must aim to form Christian leaders who will work for the
promotion of the Church and of social justice in their areas.
4. The Brothers' work must always be carried out in association with their community, the witness of community life being of the highest importance in the developing countries.
FORMATION
6. Our mission as Lasallians is primarily to bear witness to the Gospel truths and not only in a teaching apostolate. The formation of our Brothers and of our lay collaborators should lead them to become animators of our institutions which will thus remain centres of evangelisation both proclaimed and lived.
8. As there are at present insufficient formators to staff our multiple national novitiates we
propose the establishment of regional novitiates capable of being provided with competent personnel and adequate means for ensuring first-class formation.
9. Following the novitiate there should be a scholasticate period devoted to the continued deepening of the religious, catechetical and theological formation — this to precede the undertaking of academic studies. At the conclusion of this period of religious and academic training the Brother will be assigned to a community where his formation may be continued with the help of a visiting Brother counsellor.
STRUCTURES, RELATIONS
11. The African Region should appoint a full-time delegate who would reside in Africa and would ensure liaison between the Region and the Centre of the Institute. The Region must specify his duties and provide him with the means and the authority to fulfil them successfully.
13. SECOLI should be the linking agent between the Third World districts and the sponsoring Districts and other funding organisations.
15. Since a greater representation of delegates from the Third World to the General Chapter is not possible, the Superior General and his Council are urged to invite more observers from these areas.
COMMUNITY
16. Our communities should be involved in an apostolic project and should be much concerned to be seen as religious communities recognisable as such by their availability to others, their openness to, and concern for, their immediate neighbourhood, the simplicity of their life style, their prayer-life and their fraternal sharing.
18. The Brothers working in Africa should integrate themselves more fully into the local
culture and customs, and should seek to discern the Gospel values and the apostolic
possibilities implicit therein.
19. A willingness to study the local language is an integral element of a missionary
vocation. It is essential that any Brother destined for the Missions be given sufficient time to
learn the vernacular of the area he will serve.
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OF PRAYER
Throughout the Lasallian world today the emphasis on creating schools that are authentically Lasallian is striking. In many places, Brothers, lay teachers, parents, former students, associates, and the students themselves are reflecting together on the meaning of Lasallian education and are working together to effect genuine renewal of their schools.
We are beginning to see, for example, Lasallian Days, workshops, and retreats, together with productive efforts at building educative communities that are faith-filled, person-centered, committed to excellence in teaching, creative, zealous for the religious growth of the students, concerned for the poor and for justice and peace.
What is most encouraging in this movement of renewal is the desire of many members of the Lasallian Family to participate not only in the educational objectives of the Institute, but also in the spirituality of Saint John Baptist de La Salle. There is a growing realization that the Lasallian Family of Brothers, lay teachers, parents, former students, associates, and students, united in the vision and spirit of the Founder, could be a highly effective instrument in the mission of Christian education today.
IDENTITY AND PRAYER
This introduction might seem a bit long in a short article entitled "Lasallian Educators: Men and Women of Prayer". But in fact, what has been said is fundamental to understanding De La Salle's teaching on prayer. For our Founder, there is an inseparable link between the identity of the Brother (and, by extension, all members of the Lasallian Family) and a regular pattern of personal prayer.
For De La Salle the Brothers' vocation is to respond to the needs of the young as ministers of the Lord, as his ambassadors and co-workers. The Brother is to re-present Jesus Christ, making his loving and saving presence a visible and effective reality among young people. Logically, then, De La Salle can say: "Hence, since the object of the Institute of the Brothers of the Christian Schools is to educate children in the spirit of Christianity, and to endeavor to procure them that spirit, it is of the utmost importance that the Brothers be... imbued... and abundantly filled with the Spirit of faith." (Collection)
De La Salle's meaning is clear: we cannot give what we do not have. The Lasallian educator must be a man or woman of faith, that is to say, a person in a living, conscious, dynamic relationship with God. It is in this context that we can understand the Founder's insistence on the necessity of regular personal prayer. It is prayer that nurtures this close relationship with the Lord: "The principal occupation" in personal prayer is to be filled with God and united interiorly to him." (Explanation of the Mental Prayer: EMMP). We can now understand why De La Salle insisted that the Brothers should have a great love for personal prayer and should look upon it as the first and principal of their daily exercises.
It is not possible in this short article to consider in depth our Founder's teaching on prayer. What we can do, however, is reflect briefly on some of the most fundamental orientations. The first we have just seen:
1)
The necessity for regular personal prayer in the life of the Lasallian educator springs from his or her
identity as minister of the Lord.
THE WORD OF GOD
Closely related to a commitment to regular prayer is a love for the scriptures. De La Salle considers the scriptures the first Rule of the Institute. "The scriptures," he says, "must be eaten by all true servants of God, that they may subsequently be able to communicate and explain their secrets to those whom they are called upon to instruct." (Meditation 170).
De La Salle taught the Brothers to meditate on the scriptures daily, allowing the Word of God to penetrate their minds and hearts. He taught them to move from reflection to ardent conversation with the Lord.
For the Lasallian educator, therefore, the habit of reading and meditating upon the scriptures is of primary importance. Our second orientation, then, can be expressed as follows:
2)
The Lasallian educator devotes some minutes every day to prayerful reflection on the Word
of God.
PERSONAL ENCOUNTER WITH THE LORD
Another fundamental orientation of De La Salle is that prayer is a personal encounter with the Lord at the center of our being. He doesn't use those precise words. His language is the language of his day: "Mental prayer is an interior occupation, that is to say, an application of the soul to God... It is not only an exercise of the intellect but also brings into action all the powers of the soul... its operations must take place in the inner recesses of the soul." (EMMP).
Dated language, yes, but the meaning is clear. The Lasallian educator should meet the Lord daily at the center of his being. Prayer is more than a period of reflection on God or on some doctrine, teaching, or idea. "The first things which we should do in mental prayer," he says, "is to penetrate ourselves interiorly with the presence of God." (EMMP) To make sure that the novices did not spend too much time in "thinking about" God, De La Salle insisted that they converse with the Lord. To help them sustain this conversation, he suggested they follow a series of acts.
The Founder said that beginners would normally use many words in their conversation with the Lord, but that those more experienced should use fewer words or even no words and remain for some time in an interior silence." (EMMP)
The heart of De La Salle's teaching is that prayer is a period of heightened awareness of the Lord's presence in our life. It is a time for conscious personal encounter with the Lord in the depths of our being. At times we might want to converse with many words. At other times with few words and more silence. And there may be times when we are quite content to remain before the Lord in a loving attentive silence. Our third orientation is this:
3) The Lasallian educator convinced that to render present Jesus Christ, regular contact with him is required, makes it a personal rule to encounter the Lord in prayer every day.
LIFE'S EXPERIENCES AND PRAYER
Let us consider one more basic orientation of De La Salle: the link between our daily experiences and our prayer. For De La Salle prayer was never an escape from everyday realities. On the contrary. He urges the Brothers to see the relationship between their prayer life and their daily service of youth. They should bring their experiences to the Lord. He tells them to intercede for those "confided to your care." "When you encounter some difficulty in the guidance of your disciples when there are some who do not profit from your teaching and you observe a reckless spirit in them turn to God with confidence. Earnestly ask Jesus Christ to make his Spirit come alive in you, since he has chosen you to do his work." (Meditation 196)
De La Salle trained his novices to make a conscious link between their daily experiences and their prayer by concluding their reflection and conversation with the Lord with a practical daily resolution. Brothers more experienced he advised to "leave meditation with a renewed desire to discharge your duties well." (EMMP) The orientation is clear. We can formulate it thus:
4) The Lasallian educator comes into the presence of God fully alive. There he or she reflects on life's daily experiences, converses with the Lord about them, and renews his or her intention to serve him with greater fidelity.
ZEAL AND PRAYER
"Your zeal must go so far that you are ready to give your very life, so dear to you are the children confided to your care." (Meditation 198)
The same De La Salle who made that remarkable statement is the same De La Salle who exhorted his Brothers to have a great love for the holy exercise of Mental Prayer. (Rule). He was convinced that only persons of prayer could be truly Christian and effective ministers of youth. That is why he urged the Brothers to make the scriptures central to their life and to bring themselves into the presence of God daily, encountering him in the depths of their heart.
Those of us who wish to live the Lasallian spirit would do well to take to heart these words: "As you are under the obligation of obtaining graces not only for yourself but likewise for others, and also of acquiring the gift of touching hearts, you ought to apply yourself in a special manner to the practice of mental prayer, for this is precisely the exercise which God has provided you with for the purpose of obtaining his graces." (Meditation 129)
Brother John JOHNSTON
Vicar General ROME
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EDUCATES CHILDREN TO LIVE
02-C-06
ACCORDING TO CHRISTIAN VALUES
1)
FROM 6 TO 11 FEBRUARY, 1983
A meeting of Lasallian educators in Brazil was held at Florianopolis to discuss education in values. Ninety-two teachers from the Brothers' schools were present. The aims of the meeting were:
a) Integration of Lasallian teachers, mostly lay teachers — in the mission of the Institute.
b) Heightening among the teachers awareness of the importance of values in education.
c) Study of the principal lines of action for education in values.
At the end of the meeting criteria for action were formulated and educative groups present were asked to draw up definite plans as a guide to future action:
1) Our mission as educators must first of all be one of evangelisation.
2) The principal characteristic of a Lasallian school should be its concern for the poor and
the oppressed.
3) Education should form consciences critical of unjust conditions and willing to work for their
amelioration.
4) An educative community should try to inculcate values of truth, justice, brotherhood,
service and sharing.
Those who took part in the conference agreed that it was a very valuable experience. We hope that it will bear much fruit in the educative mission of those who participated in it.
2)
FOR ST. IOHN BAPTIST DE LA SALLE
The ultimate object of all educative action is God, revealed as Father by His Son, Jesus Christ — our Brother.
It is a source of joy for the disciples of St. J.B. de La Salle to teach the young to live their lives in the spirit of Jesus Christ.
"You will experience great satisfaction, when they have grown up, in seeing them live in justice and piety, far removed from evil company, and in the practice of good works. The instructions you will have given them will not have consisted solely of words but will have been accompanied by an abundance of grace in those who will have benefited by them." (Meditations, 207.3)
Other human and spiritual values inspired by Lasallian pedagogy and spirituality are instrumental values capable of leading young people to the absolute value — God.
"The mission of the Christian teacher aims at the creation of a society where God reigns through truth, justice and charity; a society where the weakest find social redemption. The Christian teacher will find means of forming the consciences of his students to be critical of their own society and confident of themselves. He will encourage them to participate in activities for the common good, warn them against manipulation by the means of social communication and encourage them to say what they think." (Cf. O Carisma de La Salle, RELAL)
3)
THE SACRED CONGREGATION FOR CATHOLIC EDUCATION
The Sacred Congregation for Catholic Education in its document "Lay Catholics in Schools: Witnesses to the Faith" speaks of the values and importance of the Christian teacher who witnesses by his attitude:
"Critical transmission also involves the presentation of a set of values and counter values. This must be judged within the context of an appropriate concept of life and of the human person. The Catholic teacher, therefore, cannot be content simply to present Christian values as a set of abstract objectives to be admired, even if this be done positively and with imagination; they must be presented as values which generate human attitudes and these attitudes must be encouraged in the students. Examples of such attitudes would be these: a freedom which includes respect for others; conscientious responsibility; a sincere and constant search for truth; a calm and peaceful critical spirit; a spirit of solidarity with and service towards all other persons; a sensitivity for justice; a special awareness of being called to be positive agents of change in a society that is undergoing continuous transformation."
"Knowledge, values, attitudes and behaviour fully integrated with faith will result in the student's personal synthesis of life and faith. Very few Catholics, then, have the opportunity that the educator has to accomplish the very purpose of evangelisation: the incarnation of the Christian message in the lives of men and women." (Paragraphs 30 and 31)
4)
FOR PERSONAL REFLECTION OR GROUP DISCUSSION?
a) What place do the Gospel and the Holy Scriptures, in general, have in our scale of
educational values?
b) What attitudes does the teaching of Saint John Baptist inspire in our students and teachers
so that Christian-human values permeate our educative community?
c) What injustices exist in our own educative community?
d) What can we do to ensure more awareness of liberty, justice and brotherhood and what
action can we take to transform the relations and structures of the educational system?
e) How do the educational activities of our community show up when judged in the light of de
La Salle's teaching on the educational service of the poor?
5)
SUGGESTIONS
1)
During Eucharistic celebrations use the penitential rite, the Offertory or Communion to:
a) ask pardon for our personal and community neglect of Christian values in our lives;
b) offer to the Father our resolution to live by and give witness to Christian values in our own
lives;
c) thank God for the progress made and the good example given by Brothers and teachers
from de La Salle's time to the present day.
2) Commentary followed by the Lord's Prayer.
3) Prayer: "Oh God, who hast manifested Thyself through the mouth of the prophets, send
unto us Thy Spirit that, faithful to our Christian vocation, we may, like Mary, in her canticle,
announce Thy message of liberation and renounce social and personal sin.   We ask this through
Jesus Christ, Thy Son, who lives and reigns with Thee in the unity of the Holy Spirit.    Amen."
("Spirituality of St. J.B, de La Salle: Here and Now", Review "Integracao" - Supplement No. 13,
page 24)
Brother Arno Boufleuer FSC Centra de Formagdo La Salle Rua La Salle 349 - CP 1619 80000 CURITIBA, PR - BRAZIL
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THE MARGINALISED?
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In the guidelines given to the Barcelona Secretariate of the mission to those on the fringe of society we find a definition of this concept. Here are its terms:
"We consider as marginalised all individuals or groups who, for economic, racial, cultural or ideological reasons or because of physical or mental disabilities, have not got free access to the benefits of society (work, culture, services, participation, consideration etc.); everything in fact, which places them in a situation where they are unable to fulfil their potential as human beings."
REMARKS
· The economic factor is all important. If you have money, even though you are disabled,
you are not marginalised or treated as such. A President of the United States was paralysed as a
result of polio. A handicapped person from a wealthy family gets all the care that specialised
services can provide.
· In some countries, immigrants belonging to certain races who come in search of work, are
completely marginalised. Some are sent to prison merely because they do not have valid identity
documents.
· The person who, in his youth, did not have a chance to receive instruction or education will
have difficulty in reaching a position where he will be treated with the respect due to him as a
person.
· In cities many sick people receive only occasional treatment. Society does not accept full
responsibility for them and if it is a totally capitalistic society so much the worse for the sick.
THE SOCIALLY MARGINALISED PERSON
He lives on the fringe of society: he failed to keep peace with it and is now without friends, if indeed, he ever had any; he has given up hoping; he realises that it is impossible to improve his situation and ends by feeling that he is "on the other side of the tracks" among those condemned to look in from the outside, to watch the march of social progress, wealth, well-being, decent standards of living, social consideration and self-respect.
He does not belong!
THOSE WHO SHOULD NOT BE CONSIDERED AS SOCIALLY MARGINALISED
· Certain groups who, for ideological or political reasons or merely to defy the social system,
opt out. Generally speaking, they can give up their self-imposed marginalisation if they so wish.
· Certain classes who consider themselves or call themselves marginalised: women engaged
in the feminist struggle, homosexuals, prostitutes etc. We all, in some way or other, suffer a
degree of marginalisation. There is always someone who does not accept us or places to which
we do not have access.
THE MARGINALISED PERSON AS DEFINED BY THE DIOCESE OF BARCELONA
· He endures material poverty and human deprivation as a cause or consequence of his
marginalisation.
· He cannot escape from his unfortunate condition without help from others.
· He does not choose this condition, does not seek it and is incapable of protest against the
society which forced it on him or of seeking help to face up to and improve his lot.
· His condition is imposed not by the society as a whole but by groups within it. He ends up
by creating a world of his own, a world apart... Social legislation is of no real help to him (in the
end it serves to punish him). Cultural organisations do not help him nor do the social services to
which he cannot or does not know how to apply without help from somebody else.
· It is very difficult for society, whether through government agencies or voluntary organisations, to take responsibility for the complete and effective integration of such people.
THE MARGINALISED
· Many children who do not receive even basic care from birth.
· Those who get no education — they are often rejected because of the problems they
create.
· Young people without home or family or who have left home for reasons which were
unforeseen or unforeseeable.
· Old people without a roof over their head.
· Unmarried mothers, rejected by their families.
· Prostitutes, especially when they get old.
· Prisoners abandoned by their families and without legal aid.
· Families of unemployed parents, left without means of subsistence.
· The sick who are unable to do productive work and have no families to help them.
· The mentally handicapped who, at best, are locked away in institutions where they often
receive treatment which reduces them to vegetables.
· Migrant workers who cannot find work, have neither home, family or friends and no
knowledge of the language of the country.
· Ex-prisoners whose families don't want them.
· Vagrants without a home, belonging to no group, no family.
— The populations of countries which did not benefit by industrialisation and are exploited by the more advanced countries of the world.
—
Ethnic minorities persecuted in their own country.
We have among us many marginalised people whether in rich countries or poor countries. It is only too easy to ignore them, to pass them by, to forget them. At best, we concern ourselves with them when they inconvenience us. Then we try to get rid of them by placing them in "homes", putting them out of sight in shanty towns or slums. If we could, we would put them in concentration camps.
Some years ago, when I was working in a center with five hundred boys between the ages of six and fifteen I was subjected to all sorts of criticism, recriminations and prohibitions, even by the administration, because we decided that the boys had the right to go for a walk, play with the children in neighbouring villages, go to the cinema or go on excursions in small groups...
But Christ went to meet the marginalised of His time: lepers, beggars, the blind, the possessed, prostitutes... And we walk with Christ only when we are sensitive to this burning problem: The existence of men — our brothers — whom we ignore or try to get rid of lest they trouble our tranquility!
Brother Adrian TRESCENTS
Residencia Provincial La Salle Sant Joan de La Salle, 38 BARCELONA - 22 - SPAIN
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THE CHARISM
OF TEACHING
02-C-08
The term 'charism' has transcended its theological connotation in recent times, becoming a 'media-word', applied freely to notable talent in almost any sphere — politics, entertainment, sport etc. The present article recalls its scriptural origin and considers its significance with special reference to the teaching vocation.
The word "charisma" may have been coined by St. Paul himself. The addition of the suffix "-ma" to effect a slight change in the meaning of an existing word was not, it seems, unusual in the spoken usage of Paul's time. In this case, the classical word "charis", meaning "a favour", became "charisma", meaning "the result of a favour", taking on a further specific shade of meaning by the use to which Paul put it. Some commentators prefer to think that he took over the word for his own purposes from Hellenistic Greek, but the difficulty with this view is that only two examples of its use have been found in one of the two most important writers of the period, Philo, and none at all in the other, Josephus.
But, whatever its origin, it is very much Paul's own word. Of its total 16 occurrences in the New Testament (there are none in the Greek O.T.) 15 are in the Pauline corpus. The exception is in I Peter 4:10, a single coincidence which may have something to do with the acknowledged assistance in the composition of that letter of Paul's fellow-missionary, Silas. We have come to think of the word in the technical sense conveyed by its modern derivative "charism", but Paul's use of it shows that it could be applied to any of God's gifts freely bestowed, without merit on the part of the recipient and without recall on the part of the divine giver (Rom. 11:29).
THE PAULINE LISTS
It is, however, in its technical sense that the word is most characteristic of Paul and most frequently used by him. There are four lists of the charisms in his letters: two in I Corinthians (12:8-10 and 12:28), one in Romans (12:6-8) and one in Ephesians (4:11). Not all four lists contain the same charisms; it would be uncharacteristic of Paul's spontaneous manner if they did. When we compare the four lists, we notice that only two charisms appear in all four, namely prophecy and teaching. This coincidence cannot of itself be taken to mean that Paul considered these two charisms the most important ones, for that would raise a problem about the status of "apostles", named in only two of the lists. But it may be fair to infer that Paul thought of prophecy and teaching as being particularly representative of what he intended to convey by the word "charism".
AN ORDER OF IMPORTANCE?
The question of relative importance among the charisms is, in fact, one that is discussed by NT. commentators. When Paul wrote in I Cor. 12:28: "And God has appointed in the Church first apostles, second prophets, third teachers, then workers of miracles, then healers, helpers, administrators, speakers in various kinds of tongues..." did he intend to establish an order of importance among the charisms? Some authorities (e.g. the German K.H. Rengstorf and the Englishman J. Ruef) would answer negatively; but the author of the standard commentary on I Corinthians, Pere E.B. Allo, O.P., is categorical for the affirmative view: "God has established in his Church a strict order of function and dignity. The words 'first', 'second' and 'third' are to be understood as literally as possible; he who is 'first' is above him who is 'second', the 'second' above the 'third'..." (Premiere Epitre aux Corinthiens, p. 333). A similar opinion is favoured by Rudolf Schnackenburg and by the authors of The International Critical Commentary on 1 Corinthians.
APOSTLES, PROPHETS AND TEACHERS
If we follow these latter authorities in opting for a hierarchical order in our interpretation of I Cor. 12:28, we note that those who were designated "apostles" in the early Church were ranked first. The primacy of apostleship, as a service to the community, was unchallengeable. This charism
corresponded most closely to that of Jesus' chosen Twelve. Paul, an apostle 'born out of due time', is the staunchest apologist for the role and its most eloquent panegyrist. He more than once lays vehement claim to the title for himself (as, for example, in the opening sentence of his letter to the Galatians) and, in II Cor. 3:1-6:10, he spells out what such a claim implies, what it is to be, by this charism, "ambassadors for Christ" and "fellow-workers with God".
Next in Paul's list come the prophets, those agents by whom the Holy Spirit declared God's will or revealed corning events to the Church. Their lineage went back to the great seers of the Old Testament. "He who prophesies," wrote Paul, "speaks to men for their up building and encouragement and consolation" (I Cor. 14:3).
And, ranking only below those two noble charisms in Paul's list, comes that of the teachers. Needless to say, this charism was possessed and exercised in a supreme degree by the apostles, as is clearly shown throughout the Acts of the Apostles. But, as time went on, a specific teaching office began to emerge in the Church, evidence for which is supplied by the Pastoral Epistles and by the writings of the earliest Fathers. Our available space will not allow us to examine the way in which, in fact, the N.T. demonstrates the potent influence of the teaching charism in the early Church. But what we can touch upon is the relevance of this evidence for us today.
THE VATICAN COUNCIL'S RENEWAL OF THE CHARISMS
A succinct statement of that relevance is to be found in paragraph 12 of the Dogmatic Constitution on the Church, Lumen Gentium, where we read: "It is not only through the sacraments and official ministries that the Holy Spirit sanctifies and leads the People of God and enriches it with virtues. Granting his gifts 'to each one as he chooses' (I Cor. 12:11) he also distributes special graces among the faithful of every rank, by which he makes them able and willing to undertake various tasks or services advantageous for the renewal and upbuilding of the Church, according to the words of the Apostle: To each is given the manifestation of the Spirit for the common good' fl Cor. 12:7). These charisrns, whether they be the more unusual or the more simple and widely diffused, are to be received with thanksgiving and consolation, for they are exceedingly suitable and useful for the needs of the Church."
In another document, the Decree on the Apostolate of the Laity (Apostolicam Actuositatem], the Council Fathers declared that the Holy Spirit confers the charisms which enable the laity to carry out an apostolate in the Church (par. 3) and later, in the same document, that "teaching is a distinguished form of this apostolate" (par. 30). (It is worth recalling, also, that Cardinal Suenens, in his decisive intervention in favour of the Council's stressing the perennial value of the charisms for the Church, instanced the field of catechetics as his first example of the way these charisms are seen to be active today.) Yet again, in par. 8 of the Decree on the Renewal of Religious Life (Perfectae Caritatis), the contributions made by religious Institutes to the apostolate, including that of "teaching doctrine", are specifically related to the Pauline charisms listed in Romans 12 and I Corinthians 12.
ST. DE LA SALLE'S ANTICIPATION OF THE COUNCIL'S TEACHING
It is impossible for anyone acquainted with the Meditations of St. John Baptist de La Salle, and particularly with his sixteen Meditations for the Time of Retreat, not to be impressed by the way in which he anticipated this teaching of the Council on the renewal of the charisms in the Church. All four Pauline passages are quoted or alluded to in the Retreat Meditations, and their doctrine underlies our Saint's profound understanding of his disciples' ministry in the Church — and indeed the ministry of "all persons engaged in the education of youth", for the meditations were written for them as well as for the Brothers. One passage, in particular, explicitates this concept and may be quoted here as an appropriate conclusion to these brief considerations:
"Reflect on what St. Paul says, that God has established in the Church apostles, prophets and teachers, and you will be convinced that he has also established you in your ministry. The same saint gives you another expression of this when he says that there are different gifts, different ministries, and that to each person the manifestation of the Spirit is given for the common good, that is, the good of the Church. To one the Spirit gives wisdom in discourse, to another the gift of faith is given by the same Spirit. You must not doubt that it is a great gift of God, this grace he has given you to be entrusted with the instruction of children, to announce the gospel to them and to bring them up in the spirit of religion. But in calling you to this holy ministry, God demands that you fulfill it with an ardent zeal for their salvation..." (MTR 9,1, Tr. Loes).
Br. Edwin Bannon
Archives Department ROME
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THE CHARISM OF TEACHING
BROTHER JOSE PABLO BASTERRECHEA, Superior General to the Young Lasallians gathered in MALTA and CARACAS
Dear Lasallians,
This time I am going to address you in the form of a meditation. What you have done in meeting here is of greater importance than a simple meeting and enters the domain of the Church's mission in the world today.
THE PRESENCE OF GOD
This is the first condition for meditating on the Kingdom. So: "Let us remember that we are in the presence of God".
In De La Salle's spirituality, the PRESENCE OF GOD impregnates everything. God present at the centre of his life, such is the objective which every Brother who understands his mission proposes for himself. These are, therefore, the opening words to our meditation. "What place does God fill in my life? What role does his presence play in my daily activities? How does this presence enlighten my youth? Does God count above all the other values to which I am attached?"
1st POINT.  FRATERNITY
This is the basic charism of the Brothers since their first Assembly in 1684. And their pupils have inherited it. Brotherhood stands out as soon as there is a Lasallian meeting. But this friendship, this brotherhood, today has not as objective the meeting of friends or old school companions. It is rather a force and a responsibility. Like the Brothers, we form a whole and we are a force. It all depends on the REASONS for our meetings.
For the last 20 years, we, the Brothers, have accepted the need to, and, in fact, do transform internally, our spirit and objectives, in full agreement with what the Founder would do if he had to start all over again.
I believe that this transformation affects the Lasallian Associations in the same way and for the same reasons. But I think that this transformation is too slow, sometimes they hold back and do not always understand it.
We Brothers, perhaps more than anybody, should understand the importance of the Lasallian layman and encourage him intelligently.
Practical application of this first point
Multiply these youth groups, starting with those in the last years at school. Meet often to discuss your experiences and to start initiatives. Seek objectives according to De La Salle's guidelines. And give the Associations that youthful look which is its special characteristic.
Then try to reinvigorate and rejuvenate the Associations. Give them a soul and make them joyfully alive. Propose high objectives to them and get to work yourselves with generosity so that the slogan you yourselves invented may be true: "TODAY WE ARE LA SALLE"
2nd POINT.    FAITH
Your course resembles that of the Brothers. It is therefore inevitable that you be concerned about their "spirit". The Brothers, you know, do not lead a life which is strictly speaking "contemplative". Their life requires them to be active. The Brother is ''born to activity". Yet he is a religious, consecrated to God who is the "centre and end of his life".
The Founder was able to fuse the two extremes and the result is that he wants the Brothers to inspire this activity. Hence he gives the Brothers three indispensable axes: personal daily PRAYER by which "he goes up to God with his apostolic anxieties... and comes down to his pupils to communicate to them the divine
orders". And this, for the Brothers, is fundamental. The second is the PRESENCE OF GOD of which we have already spoken. God is with him the whole day long to be loved and served. The third is that of the GOSPEL, meditated profoundly to draw from it a way of life suitable for the Brothers.
It should be the same with the conscientious Lasallian. And let me say that something very similar should inspire your groups of young Lasallians who meet together to reflect, pray in community and sincerely seek the Kingdom. You act, you feel, you are seeking the same thing... The means should be the same.
FAITH consists not only in "believing in something". It is above all LIVING SOMEONE. FAITH means assimilating the Gospel which becomes a criterion. To succeed in this living faith, I put two means to you which are taken from the Founder himself:
The GOSPEL assimilated through guiet reading, meditation and prayer. Feel that your mission today is a real VOCATION very similar to that of John, Peter, Philip and lames and that the Spirit confirms and makes the morning of Pentecost definitive. Our Lord Jesus has not ceased to call us today and the Spirit is not yet exhausted so...
Practiced applications of this second point
See that those groups of young people you are going to multiply are Christian groups: groups of prayer, of the Gospel. That FAITH, which we are considering today, be the strength of this community.
3rd POINT.    SERVICE
Now we must turn to the Founder. We do not know whether it was because he gave himself completely to God that he devoted himself also to the poor... or whether, understanding the needs of the poor, he devoted himself to them and felt the need of God. What is certain is that John Baptist de La Salle, under the inspiration of the Spirit, tried to find a remedy for the poverty afflicting neglected children and young people far removed from salvation. It was they, the children and the young who caused the conversion of this noble bourgeois into an apostle and a saint.
Young Lasallians must learn this lesson, united in FRATERNITY, leading a life of profound FAITH, they must enroll themselves in the SERVICE of the poor. And here everything is possible except for the lack of spirit, irresponsibility, the incoherence in our life style. Children and young people suffering some deprivation and, especially those who do not benefit from education, the outcasts, are all objects of our Lasallian preoccupations.
Young Lasallians, this year which precedes Mexico must be a year of few words but of numerous Lasallian "facts". Come to Mexico with the assurance of having inaugurated a new style in the Lasallian Associations.
Here is the new objective I am putting to you: get in contact with some Lasallian missionary work. Let each group of young Lasallians try to find a Lasallian "mission" and get to know it. Let it try to help it by all the means suggested by your interest in a work which is really worth while.
Will the young Lasallians understand and accept this new sign of the Institute, and will they have the evangelical courage to follow this movement through their personal and communitarian devotedness?
If, when we come to Mexico, your actions express positively that you have understood me and that this year will have been a year of "signs", we can face the Congress with hope.
Practical application of this third point
Do not go off in different directions. Determine WHAT you are going to do, WHEN and HOW you are going to do it... because it is you yourselves who have said it — following De La Salle is SERVICE, and today, WE ARE DE LA SALLE.
SPIRITUAL BOUQUET
At the end of our life, we shall be judged on our LOVE. Our Lord says: "Then the Son of Man will say to those who will be on his right hand: 'Come you blessed of my Father, for I was hungry and you gave me to eat, thirsty and you gave me to drink, I was naked and you clothed me, sick and you visited me'... And they will say to Him When did we see you hungry or thirsty, or poor, or sick or in prison and we assisted you?" And He will answer them: "I tell you that every time you did it to one of the least of my brethren, you did it to me".
Dear young people, here we are at the end of this meditation. Now is the time to return to reality. Accentuate FRATERNITY, enlightened by FAITH, devote yourself to SERVICE. Then Malta and Caracas will be two lights on the Lasallian journey.
So be it.
Brother Superior General Rome, August 1983
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mexico congress
24 TO 28 JULY, 1984
02-D-04
In the history of the Lasallian World Federation it was the congresses which revealed the signs of the times, often in a rather disconcerting manner. A quick glance at the various congresses will show us a little known aspect of the Lasallian movement among lay people.
· First CONGRESS, BRUSSELS - October, 1958. The first international meeting of past pupils was
expressly called by Brother Nicet-Joseph, Superior General. A thousand past pupils attended "and
enthusiastically approved the project for a world federation, which Cardinal Pizzardo had asked for in
his letter of 30 September, 1958. He stated, "This project fulfills one of the dearest wishes of Pope Pius
XII" and Pope John XXIII told the group which was drawing up the constitution, "The moment has come
to form this federation".
· Second CONGRESS, ROME - September, 1960. Thirty-seven delegations, meeting in general
assembly, adopted the constitution of the World Federation.
· Third CONGRESS, BARCELONA - September, 1964. (2,000 Delegates attended.) For the first time
the Congress considered a theme under 21 different aspects. The theme was the Second Vatican
Council and the Congress showed, in a striking way, its relevance to society. For Spain it meant a
complete revolution in thinking and marked progress towards association. For the other delegates it
was less revolutionary, perhaps because they had not had time to study the Council documents.
· Fourth CONGRESS, CANADA - 1967. Two factors adversely influenced the work of this congress. It
met in five different cities, each of which had wanted to sponsor it. 1967 was, also, the year of the World
Exhibition in Montreal. These two circumstances did not make for the serious study of the theme
prepared for the congress. However, Brother Charles Henry, Superior General, spoke at all five
centers, briefly but very much to the point.
· Fifth CONGRESS, BUENOS AIRES - 1972. A wind of change, made stronger by the Second
Vatican Council and the General Chapter of 1966, was blowing. For the first time, the Institute, in the
person of Brother Pablo, Vicar General, stated what it thought of and expected from the associations of
past pupils — Christian living and social and missionary action were the order of the day.
· Sixth CONGRESS, MALTA - 1976. Not more than 600 delegates attended but they made their
views clear. The federation changed its name and its structures. Its objectives were henceforth to be
precise: The Lasallian World Federation comprises the whole Lasallian family; former students, lay
teachers, parents of pupils, friends of the Brothers and young people who wish to join — all who wish to
follow the inspiration of St. John Baptist de La Salle.
The federation accepts as a challenge its role in: the welfare of young people, the strengthening of Christian family life, the promotion of solidarity and justice, concern for those who are suffering and the defense and development of Christian education.
•
Seventh CONGRESS, PARIS - 1980. It was the year of the Third Centenary of the foundation of the
Institute.   Not surprisingly, therefore, the congress was held in Paris, Reims and Rouen and the central
theme was the Founder, whose work was studied both before and during the congress. The presence of
a number of young people who knew what they wanted was an important aspect of the congress.
Admiration for the Founder took various forms.
One large group undertook to lead an evangelical life, in the spirit of St. John Baptist de La Salle, by becoming members of "SIGNUM FIDEI". Henceforth the activities of the associations would center on the Founder.

Eighth CONGRESS, MEXICO - 1984. It seems that the Federation has found its raison d’être which
is to inspire the whole Lasallian family. It' is not enough to admire our Father. We must imitate him,
otherwise we get lost in theories which are not translated into action. Here, then, is what the coming
congress in Mexico can offer those who are willing to attend, even if it means a real effort on their part:
· Fidelity to the Institute in the sense that the federation is following a path parallel to that of the
Institute in its devotion to the Founder and its dedication to the poor as desired in the last two General
Chapters. The Paris Congress showed, in a very moving manner, its devotion to the Founder. That of
Mexico should demonstrate, in its own way, its dedication to the poor — the preferred of St. John Baptist
de La Salle.
· Sense of the Lasallian family which meets as brothers. Nothing in Mexico must give the
slightest hint of class distinction: neither religion, race nor social status. All are brothers in de La Salle
and must maintain simple, friendly relations so that those of modest means may feel themselves at
home.
· Faith in the depth of our own hearts — faith in the mission confided to John Baptist de La Salle
and to us in turn. We are certain that praying together will provide us with some of the most
memorable moments of our stay in Mexico. The presence of God, so characteristic of the life of St. John
Baptist de La Salle, will fill our days there. The wish of all, irrespective of religious denomination, "to put
God at the center of our lives, will be one of the principal fruits of this meeting.
· Educational service of the poor. This was the one great preoccupation of de La Salle's life. The
Brothers have rediscovered its vital importance and we hope that it will be a major theme of this
congress. The whole Lasallian family must turn its attention to the poor and make their educational
needs the objective for which they will work all the harder. After the Paris Congress the only
honourable way for us is to dedicate ourselves to the point of suffering, as Mother Teresa told us in
Malta. This, we hope, will be the revolutionary call coming to us from Mexico.
In the light of this ideal we would make the following suggestions:
1) Everything about the congress should be simple, austere and poor. It would be absurd to talk of
the poor in an atmosphere of luxury.
2) More than any previous congress, this one should be organised with the poor in mind. Let us
not come to Mexico with empty hands.
3) Everything in Mexico should be eminently practical: organisation, discussions with definite
objectives, practical projects, real achievements.
4) After Mexico each National Federation should hold its own "application" congress to consider what was said and done in Mexico and to put it into practice at local level.
5) Young people, like others, must bring their dynamism and drive, as well as the experience acquired at an international meeting, to the task of putting into practice what they have learned.
For information about the Congress write to:
Lasallian World Federation
Federacion Lasallista Mexicana
Via Aurelia, 476
Apartado Postal 2820
C.P. 90999 – ROME
06000 MEXICO D.F.
Brother Manuel OLIVE
Assessor, Lasallian World Federation - ROME
*lasalliana      reaching the unreached...
IN THE STEPS OF ST. JOHN BAPTIST DE LA SALLE
Note: The Editorial Committee is grateful to the author for his response to an invitation to contribute a paper to 'Lasalliana'. Brother Superior General, in his Christmas Letter 1982, paid tribute to Brother James's work in these terms; "Not far from Madurai, Brother James Kimpton is engaged in an impressive work of development and training among very poor children and families (including a group of lepers) in the 'Saint Joseph Village' of Genguevarpatti. This type of work deserves our fullest, admiration and our wholehearted support, inspired as it is by an authentic Lasallian spirit on behalf of people whose needs are extreme.''
In my work among the poor remote villages of this part of South India, St. De La Salle and his special charisms have been the heart and soul of what I do. Without the very particular atmosphere that the whole Lasallian drive has given to my own individual outreach, I think little would have been achieved of any permanence.
THE UNKNOWN FUTURE — AS IT WAS FOR DE LA SALLE, AS IT IS FOR US
Quite definitely De La Salle's whole life was one of several displacements in which he had to take steps out into the dark of the unknown future. These steps, these displacements, he had to make in total trust in the call of divine Providence. He had to make them, not asking for light to see the whole road, but just enough to make the next few steps. He was called gradually to leave all aspects of his established life for which he had been specially prepared during his earlier years. Thus he gave up his position in the Cathedral of Rheims to go down and live with the much lower level of society his new work demanded. He had eventually to leave his aristocratic paternal house and family in order to live among the uncultured men whom God had chosen for him to work with. He went into work that was wholly new, started off in an apostolate which he could not possibly foresee. So much so that eventually, towards the end of his life, he admitted that if he had known the amount of suffering and hardship entailed in the work he had founded, he would not have touched it with the tip of his little finger.
Our work sometimes requires that we leave absolutely everything connected with the first part of our lives or even with subsequent parts of them, so that we are making new starts in unknown territories during different times of our lives. We may be asked to leave family and all established friends, home, and even country, permanently. We may have to abandon any connection with our own culture and accept another which is completely foreign. And we may have to step out into a way of life and work which is totally unknown.
Thus I, as an Englishman, have, at the choosing of Providence, spent most of my life in countries of the East, doing work I never dreamed I would do, and of such a wide variety that I too would have taken fright had it been presented to me in the beginning years: healing the sick, housing the homeless, teaching the untaught, caring for orphans, even mothering the tiny .babies that are brought to us unwanted and uncared for, caring for leprosy patients... In all this, God's voice was heard and a step was made into the dark of the unknown future, taking the risk of launching out into the deeps pointed out by God.
TRUST IN PROVIDENCE WHICH DID NOT FAIL DE LA SALLE AND DOES NOT FAIL US
De La Salle taught me that his Brothers must have blind and total trust in divine Providence. He made it clear in his own life that God gives only so that we may give it all away, and that the more we give the more we will receive to give away, and that what is held on to can only stagnate and be fruitless.
Thus when De La Salle consulted his spiritual director to find out what he should do with all his inherited wealth he was quite bluntly told to give it all away and not keep even a fraction of it in any form. So-called wiser men thought he should use it to found his new schools, or that he should put it into the bank and live off the interest. But no, once again there was that step into the dark to be made, a challenge from God to be faced and a risk to be taken. And De La Salle took it. He literally gave everything away to the non-productive poor and went off and lived like them, completely dependent henceforth on Providence for all his needs and those of his earliest followers. Surely that too was meant as a lesson for us all; and so De La Salle made sure that his Brothers understood that their work was to be among the poorest and to be wholly gratuitous, and that they too were to depend on Providence — in the spirit of faith that he so often referred to.
In our work among the poorest of people in these villages, which are primitive and so lacking in every kind of security and necessity, our approach has always been, and I hope always will be, that if there is a need clearly shown to us by God, then the first step is not to look into purses or bank accounts, but to attend to the need, knowing full well with deep conviction that God will provide all that is needed in materials, finances and men. Never once has this failed. We came here with an allowance of Rs. 2,000 and we were asked not to request more hereafter. We looked around at our neighbours who lived in the most abject poverty and saw what we must do. We reached out. We attended to the greatest needs. We did the most foolish things in the eyes of the world and of those who depend upon large bank accounts or strong sources of income. We simply gave away what we had and we also started to build and heal and to care for children and the very needy, with no money. Our annual expenditure {not our budget, note, because only God can budget) is now Rs. 2,600,000 in the villages alone; and we also run a children's home for the most destitute and for unwanted babies, with its own separate accounting of close to Rs. 700,000.
Our Founder stepped out into the dark with empty hands and apparently inadequate helpers. But divine Providence never failed him. Divine Providence has never, in any way, failed us. Always there is enough to feed the five thousand in the desert — with twelve baskets of superabundance left over for still others.
THE SAINT'S ENDURING MESSAGE: TO RADIATE CHRIST TO OTHERS
But De La Salle knew full well that his real work was to be a redeemer with and for Christ. He knew that there was no other reason for his call from God than that he should spend himself in order to lead other souls to God, in order to be another redeemer in the work chosen for him by God. He knew also full well, and kept on reminding his Brothers, that the whole reason and meaning for their being Brothers was that they should radiate Christ to all with whom they came into contact the whole day long. They were to carry Christ in themselves because Christ in others awaited their love, and also their love was HIS love. There was to be this mutual interchange of Christ’s from the carrier to the receiver, as is always the case. De La Salle kept on insisting that we meet Christ in the early part of the day, at meditation and Mass and Communion, and that we keep in close touch with Him all day long, and that thus, indeed, we would be able to radiate Christ, that thus we would be other redeemers — and only thus. How frequently he came back to that refrain; how much he insisted that the Brothers be men of deep prayer — or else be worthless as pruned vine twigs.
In our work among the Hindus and Muslims in these small villages hidden away behind their veils of coconut palms, we rarely meet with Christians. And when I questioned myself why God had put us in such a place, among people we would not ever convert, He made it very, very clear that He was the one who was working and not us. He, Christ, was the one who would reach out to whomsoever He put in our paths each day. We know full well that only God can convert if He sees the need and when He is ready. He, Christ, would do His work, in His way — and often without our ever knowing what He was doing or why. Our responsibility was merely to keep in the closest touch with Christ and then to let Him work in the way He wanted. Our part was merely to show Christianity in action. All the rest was His doing.
Prayer: Lord, when I am hungry give me someone to feed; when I am thirsty give water for their thirst. When I am sad, give me someone to lift from sorrow. When burdens weigh upon me, lay upon my shoulders the burden of my fellows. Lord, when I stand greatly in need of tenderness, give me someone who yearns for love. May your will be my bread; your grace my strength; your love my resting place.
James KIMPTON fsc
St Joseph's Boy's Village Ganguvarpatti Periyakulain Taluk MADURAI 626203 (INDE)
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some insights into catechesis
with adolescents in the context of contemporary society
In January 1983, Darton, Longman and Todd, London, published a short book by Brother Gerard Rummery, FSC, Australian Director of CIL, and Brother Damian Lundy, FSC, England, in which these two friends present a distillation of some of the ideas they have explored in recent years with parents, teachers, priests and young people in several countries. We offer a brief outline of the book's principal themes- Each of its five chapters contains material for reading, reflection and discussion, offering some questions to be explored in groups.
PILGRIMS TOGETHER
The authors argue that "there are no simple, universally applicable answers to the important questions we are considering. As the twentieth century moves towards the twenty first, old and young alike are pilgrims together, and in our changing society and church it is no longer a case of confused young searchers asking their questions to which older, wiser believers trot out the obvious familiar answers to be found, in a more stable age, in the common catechism, or in the standard manuals of theology of a centralized, unchanging, uniform church." And they add: "In adopting this attitude, we believe that we are being faithful not only to our times but to the very nature of faith itself, and to the experience of the first Christian believers. We believe that people are called to make the journey of faith not by treading mechanically a predetermined path..." (vii).
GROWING INTO FAITH IN A CHANGING WORLD
This is an unfamiliar and challenging concept for many Catholics: its notion of faith is dynamic, not static, seen as a gradual personal response to the God who speaks, calls and saves. At the same time to grow into faith is a challenge to grow into church, for "I am baptized into the faith of the community, and, as I grow, I look to my fellow-Christians to be accepted, nourished, forgiven, healed, blessed, renewed, challenged and enlightened, so that I, in my time, with my brothers and sisters, may become the Good News which will save the world." (4)
This positive view of church is, sadly, often lacking in the young, because it does not correspond to their experiences. As infants they were baptized into a church and a faith, from which many have become estranged: some simply drift away, while others, hostile and disillusioned, choose consciously to reject the faith of their parents.
A key task for adults is to ask how our church can transcend the cultural forms assumed in its historical development so as to be relevant to this new society and especially to the needs of the young. This calls for an analysis of past memories and present experience, helped by the insights of contemporary poets, anthropologists, social commentators and theologians — of which the book offers a sprinkling.
LISTENING TO THE YOUNG
A study of American youth in 1974 pointed to five dominant "cries" of the young: the cries of "self-hatred" (arising from a conviction of personal worthlessness and failure), of "the psychological orphan" (after conflict at home), of "social protest" (against inadequacies and injustice in society), of "the prejudiced" (e.g. inherited racial discrimination) and of the "joyous". Does the adult church hear these cries? and, if so, how do we respond to them? Many feel that teenagers are more inclined to reject "churchianity" rather than "Christianity", because they see the church as irrelevant and outdated: "God, tell me... Are you really counting on this old lady to invite young people to dance?" (27)
But we must take care not to equate rejection of religion with loss of faith. The distinction is important. Indeed, the authors argue, "such a rejection may sometimes be necessary if the young person is to become
emancipated from an image of God and his service which has never developed beyond the cultural conditioning of a family, church or society"  (27).
FROM CONVENTION TO CONVICTION
We are familiar with the notion of "growing in faith", in the faith received as a gift of God in Baptism, which we are urged to hold on to or preserve. As an alternative to this rather static notion, the authors propose that we consider what is involved in "responding to the continuing call of the God whom we meet at the different stages of our lives — and not merely within the confines of one particular institution or system." So they speak of growing "INTO" faith, and explore the traditional image of life as a pilgrimage, suggesting that this has received new force from the stage-development theories of human psychology, proposed by pioneers like Piaget, Erikson and Kohlberg. The American Methodist researcher and teacher, J.W. Fowler (with whom the authors worked during the summer of 1983), has applied the psychological insights of these pioneers to the study of faith-development. The findings of years of research are presented in Fowler's book, Stages of Faith (Harper and Row, San Francisco, 1982). He shows how the faith of childhood, rooted in experiences associated with the family and social background, is challenged in our culture to grow beyond these boundaries through a process of personal struggle, critical reflection, reassessment and searching in the years of adolescence and adulthood. Older Christians, more secure and established in their faith, must not "lose faith" in the young but try to assist the process whereby the "turning away" of adolescence can become a "turning toward" a new and positive set of values and beliefs. Catechesis can help this process, but it can also hinder it.
The journey from the "received faith" of convention to the "sought after faith" of personal conviction is difficult and confusing in a society as complex as ours: it demands time, space, guidance, encouragement and patience, and a great respect for personal freedom. The concerned adult reader may best be brought to appreciate this by tracing the main stages of his own personal growth into the faith which is now his own, though he may need to be reminded that the society in which he grew up has changed radically in most countries.
"NO ONE MAKES THE JOURNEY OF FAITH ALONE!"
The final pages of the book are concerned to explore, in practice, how parents and teachers can respect the growing autonomy of young people, while trying to provide the conditions which appear to favour growth into a more mature personal faith. We are called to pass on the Christian heritage and to open up the richness of a concept of faith which invites the development of a trusting relationship with God which will prompt a person to act according to Christian values, not just to give assent to verbal formulae.
If we apply the Emmaus story (Luke 24) to our present situation, we shall see that ministry to the young may be much more important than formal classroom teaching — though there is a place for such teaching provided that it is done well. Sensitive ministry offers the challenge to commit oneself to Jesus as a disciple, while respecting the individual's freedom to respond to the call, as Jesus himself did (Matthew 19,16f.). In a constructive spirit, readers are invited to work with young people on a "re-designing exercise" on the church they would like to become — a church in which personal ministry could be more effective.
One central idea of this book is that not only do young travellers need the support from an older generation, but equally that older travellers need the vitality, the promise and the hope communicated by the young. The process of accompaniment at different stages of the journey is explored with reference to models of the faith-community opened up in official church documents, as well as in personal "dreams", and the authors discern some signs of hope, as they ask:
"So what about this vision of a living church, which is good news for a world often disillusioned by the failures and inadequacies of religious systems which seem to preach one thing while practising another? How does it compare with the sad old lady, dressing up for the hollow celebrations, while the young yawn with boredom? It's a long way off... And yet, in the last few years, there have been so many promising signs of a renewal of faith and of community in the most unlikely places, sometimes in the very centre of decay and hopelessness. Our age has its prophets, like every other. God still speaks, and his word has lost none of its power. It is a word many young people long to hear: 'I want the Church to show me the love and glory of God himself, so that, with God's help, the Church, society and the world will work itself out — through God's love/ wrote one seventeen-year-old, recently." (67)
Report by Damian Lundy. FSC
De La Salle House, SALFORD, M6 8QS, England
The book costs £2-95, plus postage. Copies from Darton, Longman, and Todd, 89, Lillie Road, LONDON SW6 IUD.
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Understanding the situation
UNDERSTANDING THE SITUATION
Both catholic and protestant schools have been in the Camerouns for almost a century. From the very beginning of evangelization the missions opened schools followed by colleges.
The colonial administrators made the opening of a school a condition for opening a new mission. Though sent by a secular government in Paris to run the "Colony" for France, the High Commissioners of the Metropolis none-the-less made grants to denoinincrtional' schools.
Each superior of a mission was at the same time director of his primary school and sometimes of the college. The Church regarded the school as the first place in which to preach the Gospel.
In 1948, a bishop asked the Brothers to run a Training College for Teachers. Other bishops followed his example and soon there was a considerable number of religious in the primary and secondary schools of the country. This was a period of glory for the denominational schools.
The situation changed in the 1970s. Religious personnel became scarce and the influx of students continued to grow in both primary and secondary schools. In the primary schools, lay people became directors and in the secondary schools Cameroun lay teachers form an increasing percentage of the teaching staff. The F.S.C. are the first to hand over the management of their schools to the Camerounais.
But in many cases the two phenomena, Camerounization and plethora of staff, are not organized but suffered as a necessary evil.
1) Many parish priests, where laymen have taken over, are no longer interested in the school where they no longer have any authority, Discipline, levels of study and results are in rapid decline.
2) Diocesan directors, often unprepared, neglect pedagogical leadership in favour of the
administration of finances and of personnel.
3) The primary school teachers getting less and less help are now more and more
overworked. In most schools the teacher pupil ratio is 1:60. The six year olds start their
schooling in classes of up to 100.
4) The salaries of teachers in private schools remain static while the cost of living is
constantly on the increase. Hence the loss of the best of the teachers to more lucrative posts.
In spite of the efforts of the Church to obtain just salaries for the teachers all attempts at
improvement have been blocked. It is the State which fixes the fees in the private schools and
also the amount of grant. Moreover, the Teachers' Union is ineffective since it is affiliated to
the one and only party.
5) The present schools in the Camerouns seem to be less and less adapted to the cultural
context of the rediscovery of the ancient values proper to the country, of an expanding
economy and of youth unemployment.
SOME ATTEMPTS AT FINDING A SOLUTION IN THE DIOCESE OF YAOUNDE
In spite of the attempts by the Cameroun Episcopal Conference, the problems of salaries have never been solved. Hope springs anew with the new political regime under President Biya. The elementary principle of social justice, "equal pay for equal work" seems like a dream after 25 years of vexations. The effort to find sponsors for our schools has never given satisfactory results.
Since 1971, the Church has attempted to let parents and local people generally have their say, to let them take the initiative in educational and teaching matters. They were deprived of this right with the advent of the white schools. This is the School for Collective Advancement which the Brothers initiated at the request of Archbishop Jesus Zoa of Yaounde.
Since 1973, the local Church, aided by International Organizations (Swiss Lent Action, CCFD) organized short courses of a month for its 1050 primary school teachers to improve teaching techniques and initiate them into leadership methods for their milieu.
At the same time, the Church also organized training courses in leadership for the local communities, courses not only for teachers but also for the responsible people in the neighbourhood, such as religious and political leaders, traders, influential planters, and agricultural and hygiene leaders, etc. To adapt evangelization better to the local mentality, catechists have perfected a method and catechetical text books in the traditional language and according to the needs of horizontal sharing (palabre) and a more meditative form of prayer.
To motivate the leaders in their function as Christian educators, days of recollection have been organized for the last few years, the themes being taken from the teaching of St. John Baptist de La Salle for the Brothers. In 1982, the theme was, "Make no distinction between what concerns your employment and what concerns your sanctification". In 1983, "You are the ministers of God and the ambassadors of Jesus of Jesus Christ to the children confided to your care". As a result of these recollections, many of the teachers have expressed the wish to know the Founder of the Brothers better and to celebrate his feast day every year.
BUT IS THIS SUFFICIENT?
After decades of ineffectual effort to obtain a just remuneration for the teachers, is not running schools, in fact, conniving at a grave social injustice?
On the other hand, does not the handing of a school over to the State authorities risk depriving the little ones and those in remote parts, who have no voice, of their right to instruction? Have we made ourselves sufficiently clear about the teaching content and methods better adapted to the needs of the people?
Have we used efficacious means to make parents with no voice against authority more aware of their rights? What can still be done so that they do not rely on the Church in the struggle we share with them?
We have invested in courses and educational days for their training. What other means can we take for their continuing training?
The spiritual doctrine of De La Salle, their patron, inspires and stimulates our teachers. What can we do to share it with them and bring it within their reach?
There are still 50 F.S.C. in school in the Camerouns working side by side with many former pupils. How can they become better promoters of pedagogical, cultural and evangelical renewal?
The Brothers have been working in the Camerouns for 35 years. What do they know about their former students? Why do not the Associations of Former Students share in the preoccupations the Church has with the catholic school?
Brother Rock Delude
Foyer L'Hevreux
B.P. 1557
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