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THE BROTHERS 
OF THE CHRISTIAN SCHOOLS 

IN CANADA 
(more than 150 years of continuous presence) 

by Brother Lionel Poitras 

with the collaboration of Brothers Daniel Gosselin, 
Ferdinand Blais, Leo Boisvert, Michel Lepage, 

Martial Vezina and Michel Jacques 

INTRODUCTION 

In 1837, four Brothers from France arrived in 
Montreal, Canada. They had left Le Havre on Octo-
ber 10th and arrived in New York on November 3rd. 
They continued their journey from there on a suc-
cession of small boats and took the train for the final 
section. 

They arrived in Montreal on the 7th. The Sulpi-
cians who had asked for them, welcomed them with 
open arms and provided them with board and lodg-
ing in their old seminary, near the Notre Dame 
church, the first parish church in Montreal. The 
names of these pioneers are Brothers Aidant (in 
charge), Adelbertus (in charge of the senior class), 
Rombaud (teacher) and Euverte (cook). 

It was an epic journey. All the more so, because 
their arrival coincided with a minor revolution. "Ca-
nada is in flames", they were told in New York. It 
made no difference. They arrived fearlessly at their 
destination, wearing their black robes, white cotton 
rabats and tricorn hats. How could the population 
not see them! Be that as it may, we think that the ra-
pid expansion of the Brothers of the Christian 
Schools in Canada and in America is a more worth-
while adventure to recall in these pages. Given the 
scope of this article, we can only summarise and 
pass briefly over these beautiful pages of our La-
sallian history. 

The historian Nive Voisine has recently brought 
out a two volume history of this period. The first co- 

vers the years 1837-1880, and the second, 1880-1946. 
The summary we offer here is based on this Hercu-
lean work. We use material also from L'Oeuvre d'un 
siècle, a book published in 1937, a beautifully produ-
ced book, full of praise for the work of the Brothers. 
This article deals with the rapid expansion of the 
work of the Brothers of the Christian Schools in the 
19th and 20th century. In each of these periods there 
were certain key persons, normally with very strong 
personalities, who provided the driving force for this 
expansion. It is a pity we cannot describe them here 
as fully as they deserve. We shall end by giving an 
overall picture of the present period which is charac-
terised less by an abundance of novices than by a 
profusion of apostolic undertakings. 

I - RAPID EXPANSION 
IN THE 19th CENTURY 

1. Montreal, cradle of the Instituts in America 

On arriving in November 1837, the Brothers 
quickly set about preparing for the opening of their 
school. The school opened on the following Decem-
ber 23rd with 200 pupils. There was a steady in-
crease in numbers. In May 1838, there were 76 pu-
pils in the top class and 146 in the intermediate. 
It was essential to open another class for the 120 
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children on the waiting list. Brother Euverte was 
given this class even though his responsibility was 
manual work. 

In the face of such rapid progress, the Sulpicians 
bought land and built schools. More Brothers came 
from France but not in sufficiently large numbers to 
meet needs, 1 in 1839, 2 in 1843 and 5 in 1847. This 
much appreciated help was in response to Br. Ai-
dant's request to his superior: "We need Brothers, 
Brothers and more Brothers". 

In 1840, the St. Laurent school had 5 classes, and 
in 1841 it had 8 classes catering for 860 pupils. By 
1843, the Brothers were working in various parts of 
Montreal: in the former College de Montreal, in Ste. 
Anne, in the Bishop's Palace and, from 1844 on-
wards, at Ste. Brigide. A little later, in 1864, they 
opened a school with 4 classes and 268 pupils. The 
community in Sacre Coeur took over another school 
with 6 classes and 300 pupils. 

During this period, we can see that the Brothers 
were prepared to teach very large classes. A conse-
quence of this incessant influx of pupils was that the 
Brothers were always asking for more colleagues to 
join them. Another consequence was the need for a 

Brother Assistant Reticius. 

novitiate to train Brothers for our new schools. A 
year after his arrival, Br. Aidant opened a novitiate 
for the three candidates that had applied to join. The 
venture did not prove successful: the linen shirts that 
were the rule in those days were hardly suitable for 
the cold Canadian winters. Colds, illness and dis-
gruntlement led to defections. 

In 1842 a full-time novitiate was opened, but it 
had to move site twice because of a rapid increase in 
the number of novices. It should be noted that at 
that time the Montreal novitiate catered for candi-
dates from both Canada and the United States. Some 
of the novices were English-speaking and this caused 
practical problems. In 1861, 24 novices and their no-
vice master, Brother Hosea (Ephrem Gagnon), left 
for New York and their new novitiate. At that time 
the Brothers of New York depended on the District 
of Montreal. As for the Brothers of the District of To-
ronto, they had to wait till 1880 before opening their 
novitiate. 

At the beginning of the history of the Brothers of 
the Christian Schools in Canada, the community of 
St. Laurent, Montreal, served in some sort as the 
Mother House of the great District of America. Its 
Director was the Visitor himself, and the premises 
housed the teaching Brothers of the school and of 
other parts of the town, the novices and the junior 
novices. In 1875, it became necessary to split the 
community into two: one for the old and sick Broth-
ers, and one for the teaching Brothers. From this 
house, zealous Brothers of the Christian Schools set 
off for others parts of Quebec, English-speaking 
Canda and even the United States. 

2. Quebec, the capital 

We should distinguish between Quebec the capi-
ta1 and the Province of Quebec. In the 19th century, 
because Quebec was the capital, it had a fair per-
centage of English speakers. The Brothers were na-
turally interested in starting up a school in such an 
important town. 

In 1837, a priest from the Quebec seminary con-
tacted Brother Anaclet to ask him to send some 
Brothers. Br. Anaclet, however, considered his plan 
to found schools in Montreal to have priority. And so 
Quebec had to wait till 1843 before the first Brother 
and three novices arrived. The day the school open-
ed there were 80 pupils. In less than a week there 
were 700 applicants. At this point the Education De-
partment let the Brothers have the use of premises 
on Rue des Glacis. The Des Glacis school was there-
fore the first Brothers' school in Quebec. 

As soon as it opened, there were enough pupils 
to make up three classes. Two more were added 
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very soon, more Brothers were requested, and two 
arrived in April 1844. There were more than 600 
pupils at the school. The end of the school year was 
celebrated with grandiose ceremonies: a general exa-
mination, prize-giving, etc. The bishop and local 
educational dignitaries attended. There was much 
praise for the teaching and methods of the Brothers 
of the Christian Schools. 

In 1845, the Des Glacis school was burnt down. 
General sympathy for the Brothers and generosity 
helped the Brothers to continue their work to the ex-
tent that by 1846 the school was rebuilt and im-
proved and housed 6 classes. 

Just as in Montreal, here too there were pressing 
needs. Space was lacking and new schools needed to 
be set up. In 1852, the first classes opened in the 
St. Roch district and to these English classes were 
added. Three other full classes were located under 
the church of St. Jean. 

But there still lacked an establishment that had 
prestige, and the first steps were taken then that 
would lead to the creation of the Academie commer-
ciale. In 1877, Brothers taught in the preparatory 
classes of the above mentioned academy, known as 
the "Petite Academie". Lessons there were given in 
both French and English. 

In 1880, the community of Quebec numbered 33 
Brothers. These taught 1,384 pupils in 25 classes in 4 
schools. 

Brother Assistant Facile. 

3. Trois Rivieres and 
other French-speaking places 	 In 1849, they arrived at Beauharnois, not far' 

from Montreal. Brother Adelbertus taught at this 
The Brothers of the Christian Schools came to 	school which also had boarders. That same year, the 

Trois Rivieres in 1844. The school opened with 280 	Brothers came to Sorel and remained there till 1866. 
pupils, and parents and ecclesiastical authorities 	It was the scene of incredible encounters with the 
were delighted with the education being given. The 	education authorities. With the support of the popu- 
parish priest wrote: "Our streets are empty; our 	lation, the Brothers insisted on applying the educa- 
children would be happy to spend their whole lives 	tional methods prescribed by the Conduct of 
with the Brothers. The school has been open only 	Schools. In 1849 also, other Brothers were asked to 
three months and you wouldn't recognise the child- 	go to Oka, and there they taught the young Algon- 
ren, they have changed so much". This brilliant start 	quins and Iroquois to cultivate the soil. 
led to further foundations. Evening classes were 	In 1855, four Brothers opened a community in 
begun in 1846, a boarding school in 1860, and the 	St. Jean Iberville and had many disagreements with 
community took charge of a new school (St. Phi- 	the local authorites. The Director was only 19 years 
lippe) in 1874. In 1880, there were 14 Brothers in the 	old. In 1867, the Brothers arrived in Longueuil and 
Trois Rivieres community. They taught 400 pupils 	took over the running of the commercial and indus- 
(52 boarders) in 10 classes. 	 trial Sacre Coeur school. At this time, in addition to 

In 1853, the Brothers established in Yamachiche, 	providing a good Christian and secular education, 
not far from Trois Rivieres. As in several other places 	the Brothers laid much stress on music and drama. 
they were welcomed triumphantly. There followed 	This establishment has survived as has the one in 
other urgent requests for their services and in 1847 	Lachine, in the suburbs of Montreal, where the 
they came to Baie du Febvre, and in 1879 to St. 	Brothers arrived in 1876. Other Brothers came to 
Gregoire. 	 Chambly in 1871. 
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Montreal: Mont de la Salle. 

4. Ottawa and certain French-speaking 
places outside Quebec 

The foundation at St. Boniface, in West Canada, 
started well but did not last long. The Brothers arriv-
ed there in 1854 and the beginnings were very suc-
cessful. More and more pupils came to the school, 
and Mgr Tache, the first bishop of West Canada, 
spoke with pride of the piety and zeal of the Broth-
ers, these "members of my minor clergy". Unfortu-
nately things went wrong and the Brothers left in 
1860. This sudden departure led the Oblates to ask 
the Brothers to come to Ottawa. Six Brothers arriv-
ed there in 1864 and opened a school which thriv-
ed. Classes were moved to premises on Sussex 
Street, and a commercial class was started. In 1876 
there was a foundation in the district of Ste. Anne. 

Although the town of Hull is in Quebec, it lies 
within the sphere of influence of Ottawa. The 
Oblates asked the Brothers to come to this town and 
they arrived in 1878. Success was rapid, and their 
foundation marked the beginning of fine educational 
work which ceased only recently.  

demy in 1863. This latter establishment was much 
praised by the archbishop. In 1880, there were 23 
Brothers in Toronto. They taught 602 pupils (75 
boarders) in 18 classes in 5 schools. 

Let us close this general view of our foundations 
in the 19th century by mentioning some other insti-
tutions run by the Brothers in Ontario and in the 
Maritime Provinces. 

The Brothers arrived in Kingston in 1853 and ran 
an inter-denominational school there. In 1876, 4 
Brothers took charge of a school in St. Catherine's 
to the south of Ontario. 

If the Brothers no longer have any schools in the 
Maritime Provinces it is not through want of trying. 
The Brothers in fact opened 6 schools in Nova Sco-
tia, New Brunswick and Prince Edward Island but 
they did not survive. In Nova Scotia the Brothers 
opened a school in the Grand Arichat area in 1860. 
After 5 years they left and went to Petit Arichat. 
Here the problems were such that they left in 1867. 
They were more successful in Halifax the capital 
where they arrived in 1865 and stayed till 1876. 

The Brothers arrived at St. Jean New Brunswick 
in 1866. They taught also at the school of St. Joseph 
and in another local school. After 10 years the diffi-
culties they encountered drove them out. The same 
thing happened in Charlottetown on Prince Edward 
Island. They arrived in 1870 and left in 1877. The 
Brothers ran a school also in Chatham in New Brun-
swick from 1877 to 1880. 

The majority of Brothers who left Montreal went 
to Quebec, and a relatively smaller number went to 
English-speaking Canada and the United States. 
Even though it is beyond the scope of this article, it 
is worth saying a few words about one part of this 
great migration. 

5. Toronto and English-speaking Canada 

Mgr de Charbonnel, bishop of Toronto in the ten 
years between 1850 and 1860, fought hard to estab-
lish a separate Catholic school system. As he knew 
the Brothers well — he had been chaplain to the com-
munity of St. Laurent, Montreal — he asked Br. Fa-
cile to send some to Toronto. He received a favour-
able response and 5 Brothers arrived in 1851. St. 
Michael's School opened with 200 pupils. Success 
came so swiftly that other schools had to be opericd 
elsewhere: a boarding school was started in 1852, Si. 
Patrick's was opened in 1853, an extension to St. 
Mary's in 1854 and a little later, the commercial Aca- 

Quebec: St. Joseph's Institution. 
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riotreat - M cot  
Mount  6. From Montreal to the United States 

In 1841, the bishop of Baltimore wrote to Br. Aid-
ant offering him the school he was having built in his 
parish. The offer was refused but was accompanied 
by a suggestion: if he sent some young people to be 
trained in the Novitiate in Montreal, these could 
then run the school. Five candidates came to the No-
vitiate but only one persevered. He returned to Balti-
more to teach in Calvert Hall. Br. Aidant then sent 
two more Brothers there and consolidated the estab-
lishment. 

When the archbishop of New York, Mgr John 
Hughes, heard of the success of Calvert Hall in Balti-
more, he wrote to Br. Philippe, the Superior Gene-
ral, asking him to send some Brothers. The Superior 
expressed his interest. He asked a certain Br. Leo-
pold to see to the dispatch of several Brothers. The 
Brothers worked next in St. Vincent's School, Canal 
street, in three classes, two of which were French 
and one English. It was the first of many foundations 
in the districts of the great city (St. Stephen's, St. 
Mary's, St. Francis Xavier's) and throughout the 
diocese (Troy, Albany, Utica, Rochester, Buffalo, 
etc). 

In St. Louis, as everywhere else, the teaching of 
boys was the most neglected. In 1849, Br. Facile, the 
Assistant of Montreal, sent Brothers there and they 
opened St. Joseph's Academy. This became the 
Mother House of the District of St. Louis which 
came into existence in 1873. 

As Brother Angelus Gabriel, the historian, re-
marks, it was from this centre, as also from Balti-
more and New York, that originated all the other es-
tablishments of the Brothers from the Atlantic to the 
Pacific, in the Philippines and in Central America. 
Between 1837 and 1880, the Institute spread more or 
less everywhere in America, especially in the United 
States and French Canada. The first Visitors of Mont-
real were Brothers Aidant (1837-1848), Facile (1848-
1861) and Turibe (1861-1864). It was Br. Liguori 
(1864-1868) who brought about the division of the 
District which had become too big. 

7.  The key men in this great expansion 

At this time of rapid expansion, the Brother Visi-
tor had a key role. At the present time our lives are 
lived in a clearly marked out framework. In those 
days, almost everything had to be established. The 
men who had authority, the Visitors and Assistants, 
distinguished themselves by their qualities of mind 
and heart, by their decisiveness and their determina-
tion. As guardians of regularity and of the religious 

Montreal: Mont St. Louis. 

spirit, they visited their flock to rekindle the flame 
and settle various problems. During the annual re-
treats they indicated firmly the path that should be 
followed. When bishops, parish priests or educa-
tional authorities asked for Brothers, they had to 
weigh up the pros and cons and move Brothers to 
enable some other place to benefit from Lasallian 
education. And their role when there were conflicts? 
As the people with the authority, they were the ones 
to settle problems even if it meant withdrawing 
Brothers from certain places. 

After listing the various Visitors and Assistants we 
shall say a few words about each of them. 

BROTHER VISITORS 

Aidant 1837 
Facile 1848 
Turibe 1861 
Liguori 1864 
Hosea 1868 
Armin Victor 1875 
Reticius 1880 
Chretien 1886 

The District of Toronto was founded in 1888, and 
that of Quebec in 1927. 

BROTHER ASSISTANTS 

Anthelme 1844 
Facile 1861 
Patrick 1874 
Aimarus 1884 
Reticius 1893 
Albanius 1877 

The above lists contain the names of some re-
markable people. Not all were able to give proof of 
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The Servant of God Brother Theophanius-Leo Chatillon was born 
at Nicolet on 31 October, 1871, and died at Mont La Salle in Laval-
des-Rapides on 28 April, 1929. 

their full potential, either because of ill health or 
other circumstances. Some names stand out, as for 
example, that of Brother Facile, Assistant from 1861 
to 1874. His tireless work and innumerable journeys 
show him to be a man full of zeal who devoted all his 
energy to fulfilling his role. Of course, a hurricane 
uproots trees here and there. And so in 1866, at a 
time when the wind of independence was blowing 
strongly in the new District of New York, Brother 
Facile changed at one and the same time the Visitor, 
the Director of the most important community and 
the Director of novices. In other circumstances he 
was praised for his kindness. When he returned from 
his journeys, the Brothers would greet him with 
much affection. In a word, Brother Facile can be de-
scribed as a strong personality with a harsh exterior 
and a heart of gold. 

As Assistant of Canada and the United States, Br. 
Facile seems to have had a special liking for Ameri-
can communities which, from 1864 onwards, no lon-
ger depended on Montreal. After his resignation in. 
1873, he went to live in the United States in a noviti-
ate. He had to return to France, however, and died 
in Marseille in 1877. In 1885, the Brothers of the Uni-
ted States brought back his remains from France. 

There is so much that could be written about the 
men who built up our American and Canadian Dis-
tricts. There is Brother Hosea (Ephrem Gagnon), the 
Canadian Visitor. Two of his Brothers joined the 
Brothers and, like him, had very successful careers. 
Br. Hosea's fate seems a bit mysterious to us: he 
ended his life far from the people he knew, on the  

west coast of the United States, in the new District of 
San Francisco, set up in 1858. It was there that he 
died 53 years later, in 1928, at the age of 95. 

In 1875, the Regime appointed Brother Armin 
Victor Visitor. His role was to make reforms. As he 
s~iid: "I don't care for the word, but what it stands 
for is absolutely necessary". His rigid views made 
him see personal whim everywhere. He made it his 
duty to re-establish the Rule. He devoted much 
energy to his mission, but his onerous work and nu-
merous voyages (the Superior sent him to Ecuador 
in 1878) wore him out prematurely. He had to return 
to France where he died in 1883 at the age of 44. 

We cannot omit to mention a Superior who is 
still spoken about: Brother Reticius. He was first of 
all Visitor of Montreal for 6 years (1880-1886). Then 
he left and came back later as Assistant, and remain-
ed in the job for more than 20 years (1891-1913). A 
highly cultured person with a great capacity for 
work, he seemed cut out for epic battles, which 
were not long in coming. Like Brother Armin Victor, 
he came here with an important mission to fulfil: 
that of bringing the Brothers back to the wise Rule 
of the Founder. He invested an equal amount of 
energy in the formation of new vocations, and he it 
was that built Mont La Salle, at Maisonneuve, in a 
suburb of Montreal. Without neglecting his pro-
gramme of interior renewal, foundation of commu-
nities, and concern for the Brothers, he threw him-
self headlong into the polemics supporting denomi-
national education against the secular movement. A 
convinced ultramontanist, he had many friends and 
followers, including Mgr Lafleche of Trois Rivieres. 
His enemies were numerous. In 1886, the authorities 
in Paris moved him to Baltimore. He left a District 
with 27 communities, 300 Brothers and 32 novices. 

Seven years later, Brother Reticius came back as 
Assistant. This period was marked by an extraordi-
nary increase in schools. In Montreal, Mont de La 
Salle and Mont St. Louis were opened respectively in 
1887 and 1888. In the years that followed, Toronto 
set up a novitiate and a scholasticate. The mass im-
migration of Brothers from France in 1904 was a 
great help at this time of expansion. Altogether, be-
tween 1904 and 1909, a total of 221 Brothers arrived 
here. Their arrival was providential and its benefits 
should not be minimised. However, with Brother 
Reticius in charge, internal difficulties were not long 
in appearing. Within a short period of time, most of 
the posts of responsibility in the District were taken 
by the FrenchBrothers, in particular in the house of 
formation and Mont de La Salle. Some complained 
that the French spirit had replaced the spirit of faith. 

It was said that Br. Reticius kept tight control 
over everything however small, and did not leave 
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enough initiative to Directors, or even Visitors. He 
was criticised for his rigidity and intransigeance, but 
his religious spirit and honesty were never called into 
question. He gave a new impetus to our work. Be-
tween 1880 and 1912, the number of our communi-
ties increased from 28 to 54, and the number of 
Brothers, from 306 to 735. 

During the 20th century which, with Br. Reti-
cius's assistancy, we have now reached, the Broth-
ers of the Christian Schools enjoyed a period of pros-
perity which ended only in the 60's. In part two of 
this article we shall speak of this important period, 
of the Brothers who were particularly influential, • 
and of our present-day work. 

II - THE CANADIAN BROTHERS 
OF THE CHRISTIAN SCHOOLS 
IN THE 20th CENTURY 

1. A period of prosperity 

Up to the 60's, the Brothers of the Christian 
schools here enjoyed many years of prosperity: novi-
tiates and scholasticates were full, our work was 
flourishing, there was slow but real expansion. We 
can give only an overall view here and not an ana-
lysis of the situation. 

At the beginning of the 20th century, there were 
two Districts in Canada: Montreal and Toronto. In 
1927, the District of Montreal split in two, giving rise 
to the District of Quebec. After years of prosperity, 
these Districts went through further divisions. In 
1957, the District of Trois Rivieres was formed from 
the District of Quebec, and the District of Montreal 
was split into three new Districts: Montreal, Ottawa 
and Longueuil. The latter did not last long as a se-
parate District: it rejoined Montreal in 1973 after a 
realistic assessment of the situation. 

Our big institutions, some of which had been 
founded at the end of the 19th century, were all do-
ing well. Let us mention first our houses of forma-
tion. In 1917, Mont de La Salle moved from Maison-
neuve to Laval des Rapides. The Director of the No-
vitiate at the time was Br. Theophanius Leo. The 
name of the house remained the same but there was 
more room. It now contained the novitiate, scholas-
ticate, juniorate, the Holy Family community and 
nursing facilities. It was also the residence of the Vi-
sitor and of the Assistant when he was in the coun-
try. In Quebec, from 1927 onwards, the house of for-
mation was located in the Maison St. Joseph, a  

building similar in size to that of Mont de La Salle. 
We should add that the juniorate at Limoilou had 
been serving the region since 1913. The District of 
Toronto set up its own juniorate and novitiate in 
1890, and a scholasticate in 1891. 

During the first part of the 20th century, our edu-
cational establishments did well and each District 
had some prestigious institution. In Montreal there 
was Mont St. Louis, a boarding school founded in 
1888, which offered 3 programmes of study: elemen-
tary, commercial and scientific. The Academie de 
Quebec, which began as a bilingual institution, be-
gan offering in 1924 advanced courses in commerce. 
In the 60's, this prestigious institution moved from 
the centre of Quebec to a new site in Ste. Foy. It be-
came the State Cegep (College for general and pro-
fessional education) for Ste. Foy. Both Ottawa and 
Trois Rivieres had their prestigious institutions. In 
both cases they were called Academic De La Salle. 

Brother Marie-Victorin visits the gardens which are looked after 
by the pupils. 

7 



They provided demanding courses of instruction for 	set up an advanced institute of commerce which 
children from the area around and especially from 	eventually became the Quebec Faculty of Com- 
the numerous primary schools run by the Brothers 	merce. Quite a number of Brothers did specialised 
in the region. As for the District of Toronto, in 1931 	studies in order to teach in this institution which was 
it opened De La Salle Oaklands which proved very 	housed in an imposing building put up by the Broth- 
successful and, we may add, in 1992, it is still func- 	ers. This faculty of commerce contributed to the ex- 
tioning. 	 cellent reputation of the Brothers in Quebec. One of 

To tell the full story of how our many schools de- 	its deans was Br. Clement Lockwell, a highly repu- 
veloped would take too long. Let us mention only a 	ted intellectual. In about 1964, the Brothers handed 
few. Following Lasallian tradition (as at St. Yon, for 	over the Faculty of commerce to Laval University. 
example), the Brothers of the Christian Schools open- 	The Faculty was doing extremely well at the time 
ed two schools for delinquents: the St. John Indus- 	and was in a sound financial situation. 
trial School in Toronto, and the Ecole Industrielle 	In a similar way, the Institut Pedagogique St. 
St. Joseph in Alfred. Despite some disparaging talk 	Georges became a part of Montreal University. It 
about them now, we can say that these schools 	was founded in 1929 at the request of Mgr Georges 
played a very beneficial role in helping young delin- 	Gauthier, Chancellor of the University. The Institut 
quents. 	 Pedagogique St. Georges ran courses in pedagogy, 

Schools in Ontario experienced a special kind of 	psychology and careers' advice. Initially students 
difficulty arising from Regulation 17 which restricted 	were all male Brothers of the Christian Schools, 
the use of French in teaching. It should be pointed 	other male religious and lay people in the same pro- 
out the Brothers of the Christian Schools of the Dis- 	portion. In 1943, women were admitted. Courses led 
trict of Ottawa were French-speaking, while those of 	to the baccalaureate degree and even doctorate in 
the District of Toronto were English-speaking. De- 	pedagogy. In about 1969, the Institut St. Georges be- 
spite these obstacles - one might even say, persecu- 	came a part of the Faculty of Education of Montreal 
tion - the schools in Ontario (the Academie De La 	University. In the light of the educational reforms 
Salle, the Guigues, St. Jean Baptiste and Brebeuf 	going on at the time, this merger was quite normal 
schools, etc) were able to function. Very close, but in 	and took place to the mutual satisfaction of both 
Quebec, the Brothers were numerous in Hull where 	parties. 
they ran the Notre Dame and Saint Redempteur 	This period of prosperity encouraged the mis- 
(founded 1911) schools, and the Larocque school in 	sionary spirit among us. In 1932, the Brothers went 
Wrightville. 	 to Japan, where they still run establishments in To- 

The town of Montreal grew and the Brothers' 	kyo, Hakodate, Sendai and Kagoshima. This year, 
schools with it: Ste. Cunegonde (1888), Maisonneuve 	this Japanese branch of the Montreal District is be- 
(1902), Westmount (1904), Viauville (1907), Sala- 	coming a Delegation. Another important missionary 
berry (1909) and St. Jean Baptiste de La Salle (1911). 	commitment is Cameroon, where the District of 
There were two institutions in particular in the area 	Quebec has been sending Brothers since 1949. Today 
which would have a great future: the College de St. 
Jerome (1896) and the boarding school at Varennes 
(1899). Also the school at Longueuil and the Piche de 
Lachine academy left their mark and deserve more 
than a mention. 

To the schools in Quebec itself (St. Roch, St. Jean 
Baptiste de La Salle) already mentioned, we should 
add those of the province: Nicolet and St. Ferdinand 
d'Halifax (now in the District of Trois Rivieres), Li-
moilou, St. Augustin and Arthabaska (1905), Beau-
port and Thetford Mines (1907), St. Raymond (1909), 
Ste. Anne de Beaupre (1910) and Loretteville (1913). 

Even though it is time we ended this list of 
schools which could go on yet awhile, we cannot do 
so without saying something about two university 
colleges which played an exceptional role: the Que-
bec Faculty of Commerce, and the Institut Pedagog-
ique St. Georges in Montreal. Between 1937 and 
1940, the authorities running the Quebec Academy 

Montreal: a student helping a young girl in need. 
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Varennes: Pastoral activities. 

the District of Douala is autonomous and has 46 
Brothers and 8 communities. 

2. Some remarkable people 

There are so many of these men who gave them-
selves totally to the service of God through the 
Christian school. Numerous also are those whose 
names deserve to appear on the honours board. Let 
us pay homage first to the unknown Brothers. They 
are in the majority. They each brought a stone to 
help build the edifice, and together they erected a 
marvellous educational temple in Canada. 

Among the leaders, we should first mention the 
Assistants. With the power at their disposal, the As-
sistants presided over the remarkable expansion of 
our work. As we have already seen, Br. Reticius was 
Assistant till 1913. Those that succeeded him are as 
follows: 

Allais Charles 1913 (10 years later he became  

Superior General); Mandellus 1923; Romuald Hosea 
1936; Nivard Anselme 1946; Herve Matteau 1956; Ar-
thur Bonenfant 1966. 

These Assistants deserve more than a mere men-
tion, but this is beyond the scope of this article. We 
shall limit ourselves to saying a few words about 
two Brothers who are particulaly well known: Theo-
phanius Leo and Marie Victorin. 

Adolphe Chatillon was born in Nicolet in 1871. 
He went to the juniorate in Montreal in 1884 and 
received the habit in 1887, taking the name of Theo-
phanius Leo. After a few years' teaching in our 
schools he was appointed to the staff of the juniorate 
where he stayed 9 years. In 1912, he was appointed 
Director of novices. A model of the interior life, he 
devoted himself heart and soul for 12 years to the 
work of training novices. His personal motto -  
"Make happy in order to make better" — tells us al-
ready something about him. His next appointment 
was to be Visitor General of North America. He was 
a delegate to the 1928 General Chapter. Before re-
turning he had to spend some time in Paris because 
cancer had been diagnosed. 

He returned to Canada just in time to die there in 
1929. All the Brothers considered him a saint. In 
1962, his body was exhumed and transferred to a 
marble tomb in our house at Ste. Dorothee, near 
Montreal. His cause for beatification has been intro-
duced in Rome. Fr. Francois Lanoue has just written 
a biography of the holy Brother. 

Another Brother, Marie Victorin, worked espe-
cially as a scientist. Born in 1885, Conrad Kirouac 
made his novitiate at Maisonneuve and went into 
teaching. But he fell ill. In his free time he studied 
botany. Appointed to Longueuil, he ran closed re-
treats for his pupils, and founded and ran a literary 
club. His literary and scientific writings were notic- 

Montreal: hp in studies r EvrEC 
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ed. Soon he was sharing his time between school 
and the university. As a botanist, university lecturer 
and scientist he gained an outstanding reputation in 
French-speaking Canada. He founded the Botanical 
Garden of Montreal and gave great impetus to scien-
tific studies. As a consequence, he is regarded as one 
of the pioneers of scientific development in our 
country. He died in an accident in 1944. The nu-
merous houses, roads and streets that are named af-
ter him are an eloquent testimony to the fact that he 
is part of Quebec history. 

Many Brothers achieved great success and left 
their mark both locally and further afield. Brothers 
here still remember Brothers Natalus Hebert, Visitor 
and educator, Magloire Robert, mathematician, phy-
sicist and astronomer, Macarius Leo, grammarian 
and educator, Clement Lockwell, literary critic and 
acclaimed intellectual, Meldas Cyrille, writer, lec-
turer and communicator, and many others. Contem-
poraries have no place here. Their history will be 
told at the proper time. 

III - CONTEMPORARY 
APOSTOLIC COMMITMENTS 
AND PROJECTS 

Unfortunately, we no longer have the great num-
ber of schools we had in the middle of the century. 
Educational reforms, on the one hand, and ageing of 
the Brothers, on the other, have forced us to re-
group to a certain extent. Present-day society pro-
vides the Church with practically no more vocations; 
families produce only one, two or three children. 
The latter are so spoilt that they are not prepared to 
undertake a life of sacrifice. Also, our big institutions 
(the Quebec Academy, Mont St. Louis, the De La 
Salle academies of Trois Rivieres and Ottawa) have 
been handed over to others or sold. Of the 1,500 
Brothers we had there are only 500 now. Our 4 
French-speaking Districts have just merged to form a 
single District. On August 15th 1992 the new District 
comes officially into existence. Brother Maurice La-
pointe has been appointed Visitor and will preside 
over the fate of the new creation. His Auxiliary 
Visitors are Brothers Ernest Bourgault and Andre 
Dubuc. 

Despite a high average age, the Canadian Broth-
ers are still very active, and the few educational 
undertakings described in outline below are eloquent 
proof of this. I am most grateful to the Brothers who  

have provided this information: Ferdinand Blais for 
the educational projects in the District of Quebec, 
Daniel Gosselin for Haiti, and all the others. 

1. The Brothers' work in Haiti 
and the literacy project on Ile de la Tortue 
(Br. Daniel Gosselin) 

The Brothers of the Christian Schools arrived in 
Haiti, on the Ile de la Tortue, on February 24th 1974. 
At first there was one Brother only, Paul Emile 
L'Heureux from the District of Montreal. He first 
worked as an infirmarian and then he was asked to 
take charge of 79 pupils. 

Two Brothers joined him, followed soon by three 
others who were there to found a community. The 
Superiors placed this new venture into the hands of 
Providence. Today there are 8,000 pupils in the dio-
cese of Port de Paix who benefit from the work of 
the Brothers. 28 French Canadian and 4 Haitian 
Brothers work with great devotedness in a number 
of areas. There is so much to do: 

	 study Creole, become inculturated, 
	 work in education and human development, 
— tap springs of drinking water, build water tanks, 
	 build schools and equip them with everything, 
— find one meal a day for all the pupils, 
— provide first aid, 
— build roads, quays and maintain them, 

teach economics and organise cooperatives, etc. 

There is all that to be done to make them become 
aware of their dignity, and only then can you preach 
the Christian message. 

If by chance you can come to see for yourself, 
you must visit St. Joseph's School, Fatima School, 
the technical and professional school, and the Notre 
Dame de Lourdes seminary/school. At St. Louis du 
Nord, you will find 1,200 very hard-working pupils. 
On Tortue Island, if you visit St. Miguel school, the 
six primary schools, the 50 classes and 35 sub-
centres you will be greeted with joy. 

La Tortue (Tortoise Island): northwest of Haiti, 
40 km long, 8 km from the coast. Estimated popula-
tion 25,000. The island was named by Christopher 
Columbus because of its shape. 

The first Brother offered his services as an infir-
marian at a hospital run by a Montfortian priest, Fr. 
Riou. It was not long before the parish priest, Fr. Bo-
niface, suggested the Brother could take charge of 
the three classes in the village of Maroug. At the 
time, illiteracy on the island was up to 98%. Thanks 
to the work of the Brothers, 18 years later the illite-
racy rate had dropped to 55%, while it still remained 
at 85% in the rest of the country. 
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It was decided that instruction in the youngest 
classes would be given in Creole, a decision which 
proved to be very effective. 6 schools teach about 2,000 
primary school children; 36 "satellite" schools with 50 
classes teach 2,000 middle school children; and the 
College St. Miguel teaches children for the first three 
years of secondary school. It is hard to imagine what a 
long way we have come and how much work was in-
volved. To keep all this going, we provide: 

1. access to the schools: transport and mainte-
nance of a 40 km road; 

2. electricity, drinking water, one meal per day, 
building, equipping and repairing schools; 

3. hiring, training and paying the salaries of 
nearly 200 teachers and monitors; 

4. health care, training in home economics, sa-
vings banks (6), a cooperative offering a variety of 
services. 

We do all this work in order to proclaim that God 
is love, that these people are loved and respected, 
and that they must take their fate into their own 
hands in a responsible way. 

2. Schools 

(a) St. Paul's School, Varennes 
(Br. Michel Lepage) 

St. Paul's secondary school was founded in 1857 
and became the property of the Brothers of the 
Christian Schools in 1899. Since 1971, the school has 
been run by a joint trust composed of 6 Brothers and 
5 lay people. There is room for 1,000 pupils at the 
school. It offers 5 years of secondary studies. The 

Varennes- Bedding "geniuses" !rained by Brother Yvan Rodrigue. 

Varennes: Teachers on a snowy day. 

staff consists of 8 Brothers and 45 lay teachers. The 
school is mixed. 

Our overall aim is to provide quality and excel-
lence, and so the services we offer try to be inspired 
by the following 4 values which are stated in our 
education programme and which we try to propa-
gate locally: the sense of responsibility. respect, gra-
tuity and belonging. While respecting freedom of 
conscience, St. Paul's proclaims the values and be-
liefs of the Catholic religion. Each pupil's timetable 
includes a course of Catholic religious instruction. 
Pupils have also a pastoral care programme at their 
disposal. 

The school has well-equipped laboratories for 
chemistry, physics, ecology, basic computer studies, 
home economics, technology and typewriting. There 
are also specialised rooms for the plastic arts and 
music. While not neglecting any of the subjects on 
the curriculum, special stress is placed on teaching 
languages and science. 

Socio-cultural activities have always been very 
important at the school. Midday break is obviously 
the most important time for these, but pupils also re-
turn to school some evenings and even weekends for 
play rehearsals or orchestra practice, or because 
they are involved in some pastoral activity. Activities 
generally available include: the newspaper, T.V 
news, budding geniuses, English video club, compu-
ters, cultural evenings, weekend camps, expo-
science, orchestra, band, introduction to the stock 
market, plastic arts, historical research, travel, sum-
mer camps, typing, scrabble, theatre. 

St. Paul's considers sports important also. The 
following sporting activities are available within the 
school: basketball, tennis, cosom hockey, football, 
volleyball, badminton. 

Two specialist pastoral care workers in the 
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Ste Angele de Laval: Mount Benildus College. 

school try to help pupils grow up in an atmosphere 
in which Christian values are respected. 

During the course of the year, many activities are 
made available to the pupils on an individual, collec-
tive or class-group level. For example: 

— weekend camps 
— special topic meetings 
	 participation in various committees 
	 celebration of major religious feasts. 

(b) Mont Benilde Secondary School 
(1325, Avenue des Pensees, 
Ste. Angele, GOX 2HO) 

	 asks teachers inspired by the Lasallian spirit 
to stress the search for a vocation. 

Most of our pupils are boarders. The three aims 
of the boarding school are: success in studies, learn-
ing to live as part of a group and according to Christ-
ian values. 

We want a school that aims at excellence on all 
levels and which involves young people in their own 
education. In our educational programme it is said 
that the young person will develop only in response 
to challenges and by meeting men and women able 
to mark out for him the road to follow today and in 
the future. 

Located in Ste. Angele, opposite Trois Rivieres, 
the house was once a pre-juniorate. In 1986, the Ca 	3. Some Christian life and vocation centres Ca- 
nadian French-speaking Districts opened a boarding 
school at Mont Benilde. This secondary school has 	(a) Transit House 
over 100 pupils, 115 to be exact. The staff consists of 	(409, rue Gamache, Sept Iles, G4R 2H8) 
2 Brothers and 5 lay people. Of course, we look for- 	(Br. Ferdinand Blais) 
ward to increasing numbers. 

What the Brothers wanted to do was to establish 	AIMS: 
a Lasallian school at Ste. Angele. The school's La- 
sallian education programme is intended to be a 	— To offer a welcome to all persons without dis- 
modern implementation of St. John Baptist de La 	tinction of status, nationality, race, sex or religion; 
Salle's genius. 	 — To offer a quality service, easily available 

Some of our aims are as follows: we wish to have 	night or day; 
a school that 	 To help people while respecting their needs, 

— respects the young person for what he is 	liberty and conscience. 

— exemplifies an education programme of faith 
by proclaiming Jesus Christ 

— offers challenges to pupils and staff 
	 provokes the interest of parents and pupils 	— We can offer shelter and food to 12 people for 

	 pays special attention to pupils with problems 	a short stay. 

— prepares young people for their human and 	 We offer food to people not staying in the 
Christian vocation 	 house, but who need to share our meals. 

	 Upon request, we help people to find lodgings 
and furniture, and obtain forms of help from the so-
cial services. 

We analyse the economic implications of cer-
tain requests for help so as to be able to provide a 
suitable response. 

— Individuals and organisations bring us food 
regularly. We distribute it to people we know who 
are in financial difficulties. 

SUPPORT SERVICES: 

Consultation service: we inform people about 
their rights, about projects and services made avail-
able by the social services, about ways of limiting 
violence in married life. 
	 Support interview service: we arrange sup- 

port interviews with individuals. On request, these 
interviews can be mixed and with a partner. 

IMMEDIATE HELP SERVICE: 
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Moral support service: we have a manned 
phone so that people can call us; people can come 
and spend a few hours on the premises during the 
day: we try to alleviate their solitude or simply have 
a chat with them. 

STAFF: 

From the outset, the team has been mixed and 
made up mostly of members of male or female reli-
gious congregations, who offer their services free. 

The team includes also a few paid members who 
add their expertise to that of the rest of the team. 

(b) Le Tremplin ("The Springboard") 
80, rue Martel, Loretteville, G2B 2W5. 
(Br. Ferdinand Blais) 

AIMS: 

Help young people with difficulties at school 
Take in young people who are not managing 

and who cannot cope with normal life in a State 
school. 

— Take in certain young people who work dur-
ing the day and who wish to continue their secon-
dary school studies. 

Our work here tends to be ad hoc. We give les-
sons only in three main subjects: French, English 
and mathematics. 

FUTURE PROSPECTS IN 5 YEARS' TIME 

These are difficult to predict because of the aver-
age age of the Brothers working at Le Tremplin. 
There is no guarantee that, when one or other of us 
has to stop working there because of ill-health, there 
will be someone to replace us. 

By its nature, Le Tremplin is a temporary service 
to help people in trouble. 

(c) Education in the Faith Service 
270, chemin Fraserville, 
CP. 638, Riviere du Loup (Br. Ferdinand Blais) 

AIMS: 

Help the people of Riviere du Loup and the 
surrounding area to increase and deepen their faith. 

— Offer a simple and straightforward course 
that is accessible to ordinary people. 

St. Paul's College in Varennes: group session disci 3s~=.y pasiorai 
ministry. 

Use a variety of approaches in order to reach 
a wider public (lapsed, not practising, etc.) 
	 As far as possible, cooperate with parish, re- 

gional and diocesan pastoral schemes and ensure 
collaboration of local clergy. 

FUTURE OF THE SERVICE IN 5 YEARS' TIME 

— With the present staff, our work can go on for 
another 5 years. There is little room for expansion, 
however, or for new schemes. 
	 If, on the other hand, we could form a better 

team made up of Brothers, then the future would be 
bright and there would be plenty of projects. 
	 If we do not manage to keep the present team 

together, in five years' time our work will have be-
come considerably reduced. (The quick turnover in 
staff over the last 3 years has been a major obstacle 
to providing the kind of follow-up we want). 

(d) Religious works Library 
20, rue Cook, CP. 846, 
G1R 4S7, Quebec (Br. Ferdinand Blais) 

AIMS: 

	 Furnish readers with the possibility of deepen- 
ing their knowledge of their religion and faith. 

— Make worthwhile works availabe to students 
of catechetics and theology to help them pursue 
their research. 

FUTURE OF THE LIBRARY IN 5 YEARS' TIME 

It will remain as valuable as ever with regard to 
education in the faith, but there will be a problem re- 
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garding staff. Consideration should be given to mak-
ing it a community venture. 

(e) Lasallian Day Centre 
1041, chemin du Quai, 
St. Nicolas, GOS 2Z0, Quebec. 
(Br. Ferdinand Blais) 

AIMS:  

FUTURE OF THE CENTRE IN 5 YEARS' TIME 

-- It seems that the future will be much the 
same as this year (1992). 
	 But this depends on constant rigorous updat- 

ing of programmes and of the staff working with the 
young people. 

(g) Benilde House (Br. Martial Vezina) 

Enable Brothers to meet their families and 	Benilde House is in Montreal (1475, boulevard 
spend a day together outdoors. 	 Morgan). It houses a Lasallian community providing 
	 Provide facilities for communities in Quebec 	vocational accompaniment. Founded under the pro- 

and the surrounding area to have a meal together. 	tection of St. Benildus, it seeks to be a fraternal and 
Provide facilities for meetings for: 	 apostolic community, living according to the Gospel 

- physically or mentally handicapped people 	and offering a positive welcome to young people so 

- groups from surrounding parishes 	 as to give them an opportunity to hear the call of 

- parish pastoral councils 	 God and to respond to it. 
- youth groups for a study day 	 On an average, depending on the year, there 

- District of Quebec committees 	 have been 4 or 5 Brothers in the community and 3 to 
5 young people. The house offers accommodation 

FUTURE OF THE CENTRE IN 5 YEARS' TIME 	also to young people travelling long distances to at- 
tend weekend meetings. By living with the Brothers, 

— The Centre will be used by more and more 	young people get to know religious life from the in- 
people. 	 side. The young people who live with us take part in 

— It is worth maintaining at least for the next 5 	our prayers, our community meetings and the apos- 
years. 	 tolic work of the Brothers in the locality. 

Since 1983, about 15 young people have stayed 
(f) Vi11a des Jeunes (Youth Centre) 	 one, two or three years at Benilde House. Only one 

4860, rue St. Felix, St. Augustin, G3A 1X3 	has entered religious life - Br. Pierre Belisle. 
(Br. Ferdinand Blais) 	 In this house there is also the official office of Re- 

vdec (See below), as well as the secretarial staff of 
AIMS: 	 the "Camp de 1'Avenir". Finally, because the house 

is involved in the initiation to the sacraments courses 
	 Educate young people of school age in the 	and other activities of the Hochelaga-Maisonneuve 

faith (last years primary and secondary). 	 district, the Brothers have a visible presence in the 
— Prepare children for Confirmation 	 locality. 

(h) The Notre Dame de La Rouge Centre 
(Br. Leo Boisvert) 

The property belongs to the Brothers of the 
Christian Schools of the District of Ottawa. It is sit-
uated halfway between Montreal and Ottawa, 100 ki-
lometres or so from each town. 

ITS MISSION: to help young people from various 
socio-economic groups to develop fully, that is, on 
the human and spiritual plane. 

Throughout the course of the year, a succession of 
groups comes to the centre, brought in most cases by 
secondary school teachers and/or pastoral workers. 

ITS AIMS: to provide young people with a place 
conducive to relaxation and reflection, offering them 
an opportunity to gain a greater understanding of 

CLIENTELE 

Boys 8-12 1,300 
Men 30 and over 200 
Girls 8-12 1,300 
Women 30 and over 300 
Boys 13-17 1,100 
Girls 13-17 1,100 
Men 18-30 35 
Women 18-30 55 

STAFF 

Brothers 7 
Lay people 5 
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their faith by meeting Jesus Christ in the sacraments 
and by hearing the Word of God. The Centre is run 
by a group of Brothers, competently helped by a 
number of monitors. 

During the summer months, its rooms are made 
available to Brothers from the District of Montreal 
who run their Camp de 1'Avenir there. 

(i) Le Foyer (Br. Leo Boisvert) 

This is the name given to our community in Ot-
tawa (89, rue Stewart). The task it has undertaken is 
to give accommodation to 6 or 7 university students 
who accept to be more than simply boarders. They 
share the life of the Brothers, take meals together, 
and are invited to take part in community prayers. 

Almost every week, they take part in a meeting 
normally run by a member of the clergy attached to 
the Faculty of Theology at St. Paul University. 

These young people are not necessarily candi-
dates for the religious life. We are convinced, how-
ever, that the work we are doing has a positive value 
and that we are responding to an urgent need in our 
modern society: education in the faith in a setting 
conducive to it. 

(j) Revdec  (Br. Michel Jacques) 

Revdec is a centre for young people who have 
difficulties in school and who play truant. The 
youngsters who come to Revdec are boys and girls 
between the ages of 12 and 15 who need some time 
away from school or who have given up going to 
school. Each year, about 60 young people come to 
Revdec. 

In the morning, pupils from certain Montreal 
schools come to follow their lessons at Revdec be-
cause they need to get away for a time, to unwind 
and recuperate. At school, for all sorts of reasons, 
they have difficulties with their work or problems 
because of their behaviour. They come to Revdec to 
sort out a difficult patch they are going through or 
an explosive situation. At Revdec, the children are 
given personal tuition: each pupil has his own 
teacher and his own room. 

When the crisis has been defused or solved, these 
pupils return to their schools to complete the school 
year. By going away they avoid aggravating a tempo-
rary moment of crisis. This is an effective way to 
combat truancy. It works. 

In the afternoon, the truants who have given up 
going to school achieve some measure of personal 
satisfaction in the workshops by doing manual work. 
This helps them to value themselves more. 

During the afternoon and evening, two "street 
workers" walk around the district and meet the 
young people on their own territory: home, streets, 
park, amusement arcades, etc. They take Revdec 
into the streets: they extend the service offered by 
Revdec to where the young are and where they go to 
ground. 

The aim of Revdec is to offer young people with 
difficulties at school a place and a welcoming atmos-
phere where they can feel they are loved and accep-
ted. This helps them to regain self-confidence gra-
dually and find meaning in their life. Surrounded by 
an atmosphere of "intensive loving care", they are 
able to find within themselves the courage to take 
themselves in hand and to nourish renewed hope. 

Revdec is run by a Brother. He is helped in his 
work by four male and female helpers. There are 
other Brothers also who involve themselves actively 
in the work of Revdec on a part-time basis. 

4. District of Toronto (Br. Walter Farrell) 

This Canadian District is linked to the Region of 
the United States. At the present time, the Brothers 
of the Toronto District run two secondary schools, 
both of them in the town of Toronto: De La Salle 
Oaklands, with 877 pupils, and O'Connor College 
School, with 100 pupils. In the same town, they also 
have De La Salle Centre which is located in the Oak-
lands property. Five Brothers, a Sister and some lay 
people work there looking after handicapped adults. 
There is also a chaplain on the staff. Last year, more 
than 1,000 pupils used the Centre for retreats. The 
Centre was opened in 1990, and is available to teach-
ers and other adults for days of recollection and 
other activities. 

REVDEC: Private courses run by Brother Adrien Boyer. 
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In Toronto, the Brothers run also two centres for 
refugees or vagrants (Lasallian Refugee Centres). 
Two Brothers work there with two lay people. Last 
October, when Brother Superior visited the Centre, 
we celebrated the arrival of the 100th refugee by 
having a special Mass. On an average, people stay 6 
months. The Centre accepts married couples, child-
ren and single adults. 

The most recent apostolic undertaking of the 
Brothers of Toronto began in 1991 in St. Paul's par-
ish, in a part of the town called "Cabbagetown". Al-
though the Brothers have worked in this parish for 
more than 100 years, it is the first time they have had 
a community there. There are 8 Brothers in the com-
munity. Several of them serve meals to about 100 
poor children each day before class begins. They 
help adults also (especially immigrants) to learn Eng-
lish as a second language. Some Brothers work out-
side the parish. 

In the town of Windsor, the Brothers have set up 
a retreat centre. Initially, the premises were used as 
a community for Brothers from Toronto studying at 
university. Since 1985, it has been used by teachers 
and students for retreats, recollections and other ac-
tivities. It is used mostly by students. Last year they 
numbered 525. Other groups also (teachers, priests) 
come here in particular for retreats. The staff con-
sists of 3 Brothers, a priest, two Sisters (volunteers) 
and a lady volunteer. 

Also, the District of Toronto is responsible for the  

sub-District of Nigeria and the community on the St. 
Vincent Islands in the West Indies. In recent times, 
the Brothers here have shared their missionary re-
sponsibilities with the Brothers of the United States 
and Great Britain. There are, for example, lay volun-
teer workers from the United States helping with the 
missionary work on St. Vincent. 

A WORD ABOUT THE FUTURE 

According to Brother Maurice Lapointe, the Visi-
tor of the new District, the merging of the Districts 
gives birth to the hope associated with a fresh start. 
This regrouping will certainly mean the consolida-
tion of our work, but also a greater stress on aposto-
lic work done "together and by association". 

Our efforts to create a committed Lasallian 
Family will be intensified; we hope to extend to the 
whole of our territory the richly promising types of 
work to be found here and there. These efforts re-
flect our will to promote a type of Lasallian educa-
tion for young people that combines human and reli-
gious education in a balanced whole. Our work with 
the destitute and those wounded by life is already ex-
tensive. It is often the result of the zeal of individuals 
or small groups. We hope to make it one of the dis-
tinguishing marks of the new District. Our renewed 
dynamism leads us also to hope that there will be an 
increase in vocations. 

REVDEC: (care of the handicapped): in the workshop. Brother Michel Jacques in the centre of the picture. 
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THE OVERVIEW 	 Kansas. 
Four hundred and thirty-five Brothers educate 

over 40,000 students in 63 secondary schools, 8 of 
The eight Districts of the United States (Balti- 	which also include elementary grades, and some be- 

more, Chicago, Long Island-New England, New Or- 	ing co-educational. The secondary schools have 
leans-Santa Fe, New York, St. Louis, St. Paul- 	2,326 lay teachers and 149 non-FSC religious and 
Minneapolis, San Francisco), and the District of To- 	clerics. The secondary schools' administrative staff 
ronto in Canada form a Region within the Institute. 	includes 92 Brothers, 146 lay men and women and 
The headquarters are located in Romeoville, Illinois. 	22 non-FSC religious and clerics. Eleven Brothers 
The staff of the National Office is composed of a Re- 	are employed in other non-FSC Catholic secondary 
gional Coordinator, Brother Dominic Ehrmantraut; 	schools and 3 in elementary schools. 
a Secretary of Education, Brother Robert Mc Cann; 	Five Districts (Baltimore, Long Island-New Eng- 
a Secretary of Formation, Brother Joseph Jozwiak; 	land, New Orleans-Santa Fe, New York and St. 
and support staff of Brother Francis Huether and 	Louis) of the Region have elementary grades totaling 
Brother Richard Rush. 	 2,850 boys and girls, with 22 Brothers. 

The Region has seven institutions of higher edu- 	Six Districts have Child Care centers serviced by 
cation, Manhattan College (NY), La Salle University 	33 Brothers in 7 institutions, with 2 Brothers work- 
(B), Christian Brothers University (StL), Lewis Uni- 	ing in non-FSC centers. There are also several spe- 
versity (C), St. Mary's College (SP-M), College of 	cial education programs assisting young people in 
Santa Fe (NO-SF), and St. Mary's College (SF) with 	need. 
25,585 men and women students and serviced by 163 	Special Apostolates include Retreat Centers, Par- 
Brothers. Thirteen Brothers of the Region serve in 	ish Assistants in Religous Education, Adult Educa- 
other non-FSC institutions of higher education 	tion, Group Homes, and Refugee Centers involving 
which include Salve Regina University in Newport, 	46 Brothers. 
Rhode Island and St. Mary College in Leavenworth, 	Special Services comprising District, Regional, 
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New Orleans, Louisiana: 
De La Salle High School. 

and International assignments include 98 Brothers of 
the Region. Sixty-two are in Overseas Missions; 13 in 
Diocesan or National educational services; 37 in full 
time study, sabbatical or continuing formation; 258 
in retirement or infirm. 

Of the 1,250 Brothers in the Region, 230 are in-
volved in Religious Education. 

The Lasallian Volunteer Program includes La-
sallian Associates serving in the Overseas Missions 
as well as in schools serving the poor in the United 
States. Summer programs within the Region invite 
Brothers, Postulants, Aspirants, lay colleagues, and 
secondary and college students to serve in schools 
ministering to minorities and disadvantaged child-
ren. 

The Region sponsors the Buttimer Institute for 
study of De La Salle and his works; the Huether 
Workshop for developing Lasallian educational tra-
ditions; Sangre de Cristo prograrns for continuing 
formation; Spirituality Seminars to brainstorm new 
trends in religious life from the viewpoint of La-
sallian spirituality; Bethlehem University and Mis-
sions in East Africa and Central America. Some Dis-
tricts have ongoing workshops and retreats to orien-
tate and develop Lasallian principles, policies, and 
practices among lay colleagues. 

ELEMENTARY AND 
SECONDARY EDUCATION 

As with many ventures in the New World, the 
first school of the Christian Brothers did not last. In 
1774 five French Brothers opened a school on the is-
land of Martinique, but the French Revolution in 

Minneapolis, Minnesota: De La Salle High School. 

1792 ended the work of the Brothers in France and 
its colonies. The next venture was in 1819 when 
three Brothers opened St. Genevieve, a school for 
French pupils near St. Louis in the Louisiana terri-
torv. Brother Antonin became the first Christian 
Brother to teach in the United States. The school 
closed after three years when the clergy sent each 
Brother to different areas, thus destroying their 
community life and their continuance as Christian 
Brothers. 

It wasn't until 1837 that the Brothers came to 
stay. Four Brothers from France opened a school in 
Montreal. Within eleven years the one school of four 
Brothers and 270 students grew to three schools in 
Canada, two in the United States, with fifty-six 
Brothers and 3,200 students. 

A publication, "Les Melanges Religieux" in Au-
gust 1843 states: "Attached by their vocation to the 
sublime career of teaching, these good Brothers 
make it the sole purpose of their life; they are dis-
tracted by no preoccupations of family affairs, no 
ambitious views, no plans for the future. Detached 
from every worldly interest, from every idea of ad-
vancement, the limited area of the classroom is the 
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world to them... These schools in spreading religious 
and liberal education, in improving the youth of this 
city, are destined to effect a moral revolution in the 
whole country".' 

In the United States, it was the immigration of 
the Irish and German Catholics in the second quar-
ter of the nineteenth century that created a great 
need for schooling. Although the individual clergy 
nurtured the beginnings of Catholic education in co-
lonial days, and the dioceses later gave definite and 
final shape to the system, it was the religious teach-
ing orders, men and women, to whom the clergy ap-
pealed during the days of massive immigration to 
undertake the management of their schools. The re-
ligious orders were really the nuclei of Catholic edu-
cational growth during this period. In this new 
development of the Catholic school system in the 
United States, the Brothers of the Christian Schools 
were destined to play an important part. During 
Brother Facile's administration from 1848 to 1873 
the number of communities grew from 5 to 76; the 
number of Brothers increased from 56 to 900, and 
they were in charge of over one hundred schools.'- 

Immigrants, then as now, are frequently "per-
sona non grata". The so-called "public schools" were 
not tolerant of students with a different religion, and 
the Catholic clergy were fearful of children losing 
their faith. Governor Seward of New York, in his 
message to the State Legislature in 1840 states: 

"The children of foreigners, found in great nutn-
bers in populous cities and towns, ... are too often 
deprived of the advantage of our system of public 
education in consequence of prejudices arising from 
differences in language or religion. I do not hesitate, 
therefore, to recommend the establishment of 
schools in which they may be instructed by teachers 
speaking the same language with themselves and 
professing the same faith".3 His message was not re-
ceived favorably by the voting citizens, hence the 
rise of the Catholic school system. 

The motto of the Catholic Church in the United 
States was THE SCHOOL ALONGSIDE THE 
CHURCH". The first Provincial Council of Balti-
more irr 1829 stated that it is absolutely necessary 
that schools be established. The first Plenary Council 
of 1852 stated that parishes maintain schools with rev-
enue from the parishes. The second Plenary Council 
of 1866 stated that teachers belonging to religious 
congregations be employed wherever possible, and 
the third Plenary Council of 1884 that schools be 
within every parish within two years of this decree.' 

The Christian Brothers providentially arrived in 
the United States during the maximum immigration 
period of Irish and German Catholics. The parish 
school was the special field of the Catholic educa- 

Calvert Halo, Baltimore: First school of the De La Salle Brothers in 
the United States, founded (not in the present buildings) in 1845. 
Photo of the old school. 

tional system, then in the process of 	 , 
upon which the clergy and bishops relied for the pre-
servation of the faith of the children of immigrants 
and for their service in fostering vocations to the_ 
priesthood and religious life. 

However, the work had problems. The first 
Brothers were French speaking, and the novitiate fog 
North America was originally in Montreal. The 
immigrant students in the United States necessarily 
became bilingual since many of the early Brothers 
]earned English (or German) from their students and 
students learned French from their teachers. Even in 
Montreal there was a school in 1841, St. Patrick's, 
for Irish-Canadian boys. In 1846 a novitiate was 
opened at Calvert Hall in Baltimore, and this greatly 
facilitated the number of applicants that were joining 
the Brothers. In 1863 fifty postulants arrived in 
America from Ireland, and in 1874 twenty-eight 
more came.s 

' I.C. Caisse, L'Institut des Freres des Ecolcs Chretie~ines. 
Montreal, from Les Melange Religicux (August 1843) p. 95. 

2 Brother Angelus Gabriel, FSC. The Christian Brothers in 
the United States: 1848-1948. p. 123. 

3 J.A. Fredrick, "Old St. Peter's". Utiited States Catholic 
Historical Review. 5.2 (1907-08, p. 354-391. 

4 Brother Angelus Gabriel, op. cit. p. 47. 
5 L'Oeuvre d'un Siècle (1837-1937) p. 111. Brothers of the 

Christian Schools. Montreal 1942. 



Long Island, New York: 
La Salle Military Academy. 

Another problem was the matter of support for 
the Brothers. The Brothers insisted on teaching gra-
tuitously and would not collect tuition from stu-
dents. This did not sit well with some impoverished 
parishes and caused the withdrawal of Brothers 
from some schools. It was not until 1854 that a dis-
pensation was received from Rome authorizing 
American Brothers to receive tuition if the school 
was called an Academy. 

In the years 1848 to 1948 there were 204 elemen-
tary schools taught by the Brothers. A breakdown of 
the majority of them shows: 41 in New York City; 43 
from New York south along the Atlantic seacoast; 14 
in New England; 12 in St. Louis; 5 in New Orleans; 7 
in the area of the Louisiana territory.' 

The elementary school fulfilled the special minis-
try of the Brothers which was the teaching of poor 
children and the teaching of religion. Brothers did 
not teach girls; therefore, there were boys' depart-
ments in the grammar schools with the Brothers 
teaching the upper elementary grades. The Brother 
served as a role model for the boys, since in many 
cases in the inner city there was not a male role 
model living in the family. 

The number of elementary schools taught by the 
Brothers gradually decreased in the later part of the 
20th century as the need changed. In the 19th cen-
tury basic formal education ended with the elemen- 

e  See Brother Angelus Gabriel, FSC. The Christian Brothers 
in the United Slates. Book Three: p. 135-233. 

tary grades. In the 20th century laws were instituted, 
primarily at the insistence of trade unions, for corn- 
pulsory education for teens to keep young children 
out of the market place. As the demand for formal 
education grew and the population became more 
educated, so too did the education of the Brothers, 
with most obtaining advanced degrees. 

The tuition academies that had been started in 
the 19th century to help support the free elementary 
and welfare schools were usually owned by the 
Brothers. Many of them ran into hard times around 
the turn of the century. This was due in part because 
of the enforcement of the Brothers' Rule forbidding 
the teaching of Latin — considered a must in the aca-
demic curriculum. Many academies had to empha-
size commercial and technical courses. It wasn't un-
til the middle 1920's that the Brothers were again 
permitted to teach Latin. At this time the demand 
for academic high schools became great. 

In Philadelphia, for instance, the Brothers were 
taken out of grammar schools to teach in the dioce-
san high school. Many dioceses and parishes started 
high schools, but the fact that Brothers' schools 
were not coeducational had a special appeal to par-
ents. As time progressed, the Brothers began teach-
ing in more diocesan and parish high schools, a new 
organizational pattern of co-institutional schools 
evolved. One school building contained two separate 
schools or departments. In 1955 there were 55 such 
Catholic schools in the United States with the Christ-
iarr Brothers conducting 12; no other religious order 
conducted more than one such school. 
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Louis. Missouri: College 

The expansion in the number of high schools 	Almost as soon as the Brothers were asked to 
conducted by the Brothers in the late 1950's was 	conduct schools for dioceses and parishes they were 
such that a map of the United States was needed to 	also called by bishops and pastors to manage orphan- 
identify where a new school was located. They were 	ages for boys and programs for the rehabilitation of 
spread chiefly in the mid-west and in New Jersey. 	juvenile delinquents. In Baltimore, for example, the 
But in the 1990's, the number has greatly dimin- 	first permanent school conducted by the Brothers in 
ished. Like the swing of a pendulum the need rises 	the United States was opened in 1845. The following 
and falls. As enrollment decreased in schools many 	year the Brothers were asked by the bishop to staff 
became co-educational — a first for many Brothers' 	St. Vincent's Male Orphan Asylum in the same city. 
schools. 	 From 1846 to 1894 throughout North America, 

Just as we have seen the growth of elementary 	especially in the United States, more than 20 estab- 
schools in the first seventy-five years of the North 	lishments devoted to the care of orphans or delin- 
American apostolate, and its decline in the 20th cen- 	quent boys were staffed by the Brothers. Most of the 
tury, so too we experience the growth and decline of 	time the work was difficult, not only because of the 
the number of secondary schools conducted by the 	many problems of homeless and delinquent young- 
Brothers. As with all events there are contributing 	sters, but especially because there was never enough 
causes for the rise and fall in numbers. The work of 	financial support for this kind of work. Only in eter- 
Christian education is an ever present need, though 	nity will the skill and heroism of countless Brothers 
the form it takes is dependent upon the needs of the 	be recognized. However, even now three Brothers 
times. 	 can be singled out for their special leadership in this 

apostolate. 

SPECIAL EDUCATION 	 One was Brother Teliow Fackledei (1828-1900), 
who directed several child care agencies from 1863 
to 1900 not only throughout the United States, but 

In the middle of the 19th Century two episodes 	also in South America (Quito, Ecuador). He is espe- 
created an enormous number of neglected orphan 	cially remembered as the Director of the New York 
and destitute children in the United States: an 	Catholic Protectory from 1863 to 1877, but he also 
epidemic of cholera, typhus, and tuberculosis, and 	worked in other fields of education, among other 
the Civil War between the Northern and Southern 	things securing the charter for La Salle College, now 
States. Numerous orphanages, usually under 	a University, in Philadelphia. 
religious auspices, responded to the need to care for 	Brother Barnabas McDonald (1865-1919) was 
these children. 	 another great leader in child care, from 1892 until 
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of Lewis University. 

his death in 1929. Active in both United States and 
Canada on numerous commissions and at national 
conferences, he was called upon for his expertise by 
two Presidents of the United States and awarded an 
honorary degree of Doctor of Laws by Notre Dame 
I."Iliver•sity in 1924. He also received special honors 
!morn the Boy Scouts of America and from the 

Knights of Columbus, for whom he organized the 
Columbian Squires, a Junior Order of the Knights. 

The third Brother is Brother Amphian of Mary 
Lavill (1836-1919) who was appointed director of 
St. Vi_ncent's Male Orphan Asylum in Albany, New 
York, now called La Salle School, in 1868 and remai-
ned until his death fifty-one years later. He spent his 
entire life as a Brother in service to orphans and 
boys in trouble. In Albany he was referred to as 
another Cure of Ars. 

In only four of the many establishments of the 
19th Century are the Brothers still engaged. How-
ever, these four have developed many new residen-
tial and day programs to meet the changing needs of 
youth in today's world: special education, job train-
ing, clinical and social work for family counseling 
and support, therapy for sexual and drug abuse, 
small group homes as an alternative to large group 
living, and supervised independent living for adoles-
cents and young rnen who have no home. 

These four establishments are:  La Salle School 
(originally St. Vincent's Male Orphan Asylum) in A1-
bany, N.Y., founded in 1854;  St. John's in Uxbridge, 
Ontario, Canada, founded in the 1880's; De La Salle 
Vocational (originally St. Francis Vocational School) 
in Bensalenm, Pennsylvania, founded in 1888; and  St. 
Gabriel's Hall (originally the Philadelphia Catholic 
Protectory for Boys) in Audubon, Pennsylvania, 
fr,unded in 1898. 

During the last 20 years the Brothers of the USA 
and 'Toronto Region have entered or initiated more 
than a dozen new programs that meet the new needs 
of troubled youth, especially of adolescents in large 
urban areas. 

Some of these new programs provide residential 
and day treatment for court committed delinquents: 



Journey House in Pasadena, California; Mercy 
Boys Home in Chicago, Illinois; De La Salle-
in-Towne in Philadelphia, Pennsylvania, which is a 
day program with a wide range of social services for 
both the students and their farnilies; and Ocean 
Tides School in Narragansett, Rhode Island, which 
includes a school of special education, small group 
homes as well as the large residence at Narragansett, 
and clinical and social services for the youths and 
their families, as well as supervised independent 
living. 

Other new programs are schools providing spe-
cial education classes for boys and girls who suffer 
from behavioral, emotional, and/or developmental 
problems: Christian Brothers Academy in New Or-
leans, Louisiana; the Quadalupe Area Project in St. 
Paul, Minnesota; Maison Benilde in Montreal, Can-
ada; Martin de Porres in Springfield Gardens, New 
York, which also provides residential care in group 
homes as well as clinical and social services for stu-
dents and families; De La Salle Educational Center 
in Kansas City, Missouri; and the Highbridge Com-
munity Life Center in New York City, which also 
provides classes for adults in reading and writing, 
plus several kinds of social service for hundreds of 
people living in one of the poorest areas in all of the 
United States. Also, a special Outreach Program has 
recently been initiated by the Brothers for the parish 
and neighborhood of St. Raymond's High School in 
New York City. 

A new kind of special education was created in 
De la Salle Academy, in New York city, not so much 
for children in trouble, but for specially talented, but 
poor, elementary school boys and girls, mostly from 
the inner city. Its purpose is to provide an advanced 
curriculum to help these youngsters realize their full 
potential personally and to aspire to greater service 
of others because of their special gifts. 

Another program which is mostly for adults that 
may also occasionally include children is the La-
sallian Refugee Center in Toronto, Canada, which 
provides a complete array of services to persons and 
families seeking refuge in Canada. A similar program 
in Los Angeles, California assists new arrivals in the 
United States. This program, called Instituto Mi-
guel-Hidalgo, has as its main focus adult educa-
tion and assistance to the children of the partici-
pants. 

It is clear, then, that the original work of St. La 
Salle at St. Yon in Rouen has been continued by the 
Brothers of North America, not only from the begin-
ning of their work in this continent but also with 
equal initiative during this present era. 

Chicago, Illinois: Saint Patrick High School. 

HIGHER EDUCATION 

In the United States, the Christian Brothers di-
rect seven institutions of higher education: Christian 
Brothers University in Memphis, Tennessee, The 
College of Santa Fe in Santa Fe, New Mexico, La 
Salle University in Philadelphia, Pennsylvania, Lewis 
University in Rorneoville, Illinois, Manhattan College 
in Riverdale, New York, St. Mary's College of Cali-
fornia in Moraga, California, and St. Mary's College 
of Minnesota, in Winona, Minnesota. In these seven 
post-secondary institutions, there are a total of 163 
Brothers, who with a large number of lay, clerical, 
and religious colleagues are engaged in educating 
approximately 25,600 students. 

The Lasallian characteristics that are present in 
these Christian Brother schools include: 

Excellence irr teaching; commitment to teaching 
as a vocation 

Personal attention to all levels of students 

Life-long learning stressed for students and fa-
culty 

Service to others emphasized for the students 
while in school and for the future 

Sensitivity to social needs locally, nationally, and 
globally 
Experiencing a value-centered education 

Emphasis on careers and practical utilization of 
knowledge 
Open to persons (students, faculty, and staff) of 
all faiths, yet grounded in the Christian faith and 
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bolstered by over 300 years of living the Lasallian 
vision and traditions. 

Each of the seven Universities and Colleges has a 
unique characteristic. 

Christian Brothers University, founded in 1871, 
possesses a well-earned reputation for educating bu-
siness and engineering graduates with a solid back-
ground in the arts and sciences taught in the La-
sallian tradition within an ecumenical context. 

Santa Fe, New Mexico: College 01 Sanca v e. 

The College of Santa Fe, founded in 1947, due 
to its location, educates a significant number of His-
panic and Native American men and women. Corn- 
munication arts is one of their main programs and 	Lewis University, founded in 1932, offers a fully 
they have a new theater facility with the latest equip- 	accredited program in Aeronautics which is ap- 
ment. 	 proved by the Federal Aviation Administration. The 

La Salle University, founded in 1863, continues 	
Schools of Nursing and of Business meet the needs 

to experience growth on all levels due to its excellent 
of the local community. 

reputation for quality teaching and special care and 	Manhattan College, founded in 1853 has a well- 
concern for the student's needs. The University fea- 	deserved reputation for educating leaders for the 
tures a liberal arts education. 	 professions and the corporate world. The School of 

Engineering is widely acclaimed and the School of 
Education has a long history of developing Lasallian 
teachers. 

Moraga, California: Saint Mary's College. St. Mary's College of California, founded in 
1863, has the distinction of being the oldest institu-
tion of higher learning in the western United States 
devoted to enhancing and expanding a Christian li-
beral arts education. 

St. Mary's College of Minnesota, founded in 
1912, ranks as the number one Catholic, liberal arts 
college in the country in the ratio of its graduates 
who go on to earn Ph. D. degrees. The college has ex-
panded to include outreach programs in several of 
the surrounding cities. 

The Brothers' universities and colleges have 
come to be dynamic institutions for carrying out the 
Lasallian vision in an educational setting, which is 
highly significant to the American Church and to 
American society. These institutions largely serve 
youth and adults from the middle and working 
classes. This is made possible due to the sacrifices of 
the Brothers and the generosity of alumni, friends, 
and benefactors. Many of the students who are from 
disadvantaged backgrounds receive financial aid 
from governmental sources which allows them to at-
tend the schools. These students are empowered to 
take their place as active leaders in American busi-
ness, industry, and the professions, as responsible ci-
tizens of their country and men and women with 
faith in themselves, their neighbor, and their God. 
Such is the contribution of the American Lasallian 
universities and colleges in today's world. 
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THEE LASALLIAN REGION OF LATIN AMERICA 

LA SALLE IN LATIN AMERICA. 
CONTINENT OF HOPE. 

importance and how to concentrate on the priorities 
that are our challenge. 

It is good to reflect calmly and realistically on 
what is going on in our Institute in Latin America, 
good too to look at this from the Church's stand-
point. Our understanding of the Church has grown 
as we have become involved in the local churches. I 
believe that we can apply to ourselves what the Bi-
shops said at the end of their Medellin meeting: 

"We trust God, men, values and the future of La-
tin Arnerica. Now is the time therefore imaginatively 
to find ways of acting that are worthwhile, and 
which can be followed through with that courage 
which the spirit gives and with the calm that comes 
from God". 

The above words spoken in 1968 have led the 
way for De La Salle Districts in the decades since 
that time. Here are examples: 

* 1970: Letter on Religion teaching to Latin Ameri-
can Brothers. 

°- 1973: Reflections on Education. 

1975: Meeting of De La Salle directors of forma-
tion or training. 

* 1980: The charism of De La Salle: Readings from 
Latin America. 

When he presented "Lasallian Charism", Brother 
Jorge Chappuis, president of the Region at the time 
said: "Latin America is a kind of huge laboratory 
where all sorts of hypotheses, ideas, and wide-
ranging doctrines are being tried out. The Church 
and Religious life are also going through this crucible 
of fire and martyrdom in order to be purified as salt 
for the earth and light to the world. Our congrega-
tion, because of its particular mission, is feeling with 
special force the brunt of what is going on. It needs 
to go to the very roots of the Gospel and the 
Founder" (9-10). 

Facing up to life means recognising reality and its  

A. Here are some highlights: 

1. The Brother is becoming more clearly Latin 
American. Vocation ministry in the Region is pro-
gressing and the blending of local Brothers with 
those from abroad is evolving. 

2. The Region feels it is becoming Latin Ameri-
can. Meetings, exchanging ideas and finding com-
mon solutions to our common problems are now fre-
quent. 

3. The organisation of the Region is becoming 
more efficient, which results in success in educa-
tional ventures and the spread of the Gospel. 

4. The Lasallian Family is becoming stronger, as 
a result of the Lasallian Charism in many Jay teach-
ers and from the fact that our schools can be cen-
tres, not only of work, but of mission. 

5. In and out of school the New Evangelisation is 
taking place. 

6. We are becoming more aware of the poor, 
and are concentrating on their needs. 

Bolivia: Meeting of the Conference of Latin-American Provincials 
(CLAP). 
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La Salle College in La Paz, Bolivia: col-
leges of the traditional kind are constantly 
improving 	their 	structures 	and 
educational services. 

Lasallian Family at prayer. 

7. Brothers' communities are trying to become a 
greater force in educational communities, though 
they feel the stress of new commitments with the re-
duced numbers of Brothers. 

B. Here are the most important challenges: 

1. The numbers of neglected and abandoned 
children are increasing with a corresponding need 
for an education and evangelisation that fits their 
need. 

2. Poverty is increasing in large sections of our 
society. How can we help these people, whose po- 

verty takes away their dignity and that of their so-
ciety? 

3. The New Evangelisation is a vital need. Latin 
American people are religiously inclined in a popular 
way, but there are huge gaps in their religious know-
ledge, and even wrong information, little follow-up 
in their religious experiences and little feeling of per-
manence in their religious communities. How can 
we as Lasallians and Latin Americans join the Bibli-
cal and Catechetical movement in the home 
churches and in voluntary work as missionaries? 
How can we make our schools places where one 
feels the strength of a community which studies, 
shares, proclaims, prays and celebrates its Faith? 

4. A crisis surrounds the school system and 
therefore the teachers. How can we give support to 
so many Christian teachers who do not feel recog-
nised for their work? 

How can we educate in our schools, in the light 
of the Gospel, for justice and peace, so that one will 
see the causes of poverty and injustice in our so-
ciety? 

5. There is an absolute need, given the above, to 
promote vocations with all our endeavour. How can 
we realistically present the identity of the Brother in 
situations as problematic as: 

>,, a church which tends to clericalism, 
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* emphasing the role of the laity, which is in its early 
stages as yet, 

an educational system which has not managed to 
retrieve its early quality as a ministry? 

	

How can we renew our communities in such a 	~'~~{~~ -, 	.- • 
way that they will be welcoming places with good  
guides to young men who want to be Brothers? 

	

How can we renew religion teaching and pastoral 	~erufi~ame~, c~ - 

work in our schools, so that a choice of religious life 
will be the normal result of living and maturing in ~ 
communities of faith? -- 

6. It is vital for the Brothers to share the La- 	 V, 

	

sallian spirit with the thousands of teachers working 	 ~t~ 	- 
in our schools. How can we enthuse people to the 
idea of shared mission and spirituality? 

7. The time has come to widen the missionary 
horizons of the Region: "Latin American Brothers, 
because of the faith they live and the poverty they 
live among, send out missionaries". 

8. Christians are rather confused because of 
pressures put on them by various sects, and because 
of the unbelieving and materialist surroundings 
where they live. 

How can we give a firm and clear witness to our 
state of consecrated persons? How can we make our 
communities welcoming and ready to guide people 
spiritually? 

REGION LATINOAMERICANA 

L. f;S iarros v sUl3l,l sl ?.l ;'r's 

- 

S cicr nu~~f 

2~e.n~~irua, 

STATISTICS (On 31.12.91.) 

DISTRICTS,SD,DEL 
Number of 	Number of 	Brothers 	Brothers with 	 Aspirants and 

Community 	Brothers 	final vows 	temporary vows 	Novices 	Postulants 

ANTILLES 	 9 
ARGENTINA 	 17 
BOGOTA 	 21 
BOLIVIA 	 12 
CARACAS 	 10 
CENTRAL AMERICA 	15 
CHILE 	 9 
EQUADOR 	 17 
MEDELLIN 	 18 
NORTH MEXICO 	18 
SOUTH MEXICO 	19 
PANAMA 	 7 
PARAGUAY 	 6 
PERU 	 11 
PORTO ALEGRE 	32 
SAO PAULO 	 12 

33 	31 	2 	1 	 5 
70 	63 	7 	0 	0 
131 	101 	30 	4 	29 
45 	41 	4 	2 	0 
48 	44 	4 	1 	 4 
55 	34 	21 	3 	0 
41 	36 	5 	1 	0 
74 	64 	10 	4 	0 
83 	71 	12 	2 	2 
127 	100 	27 	8 	0 
136 	102 	34 	3 	20 
38 	38 	0 	0 	0 
18 	13 	5 	1 	13 
53 	44 	9 	2 	0 
162 	135 	27 	9 	60 
42 	38 	4 	2 	0 

TOTAL 
	

233 
	

1,156 
	

955 	201 	43 	133 
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meeting of "CLAP" and the joint meeting of the 

commissions were as seen in the table below. On the 

list are also grouped plans to ensure that the priori-

ties are dealt with: 

Indeed the words of St. John Baptist de La Salle 

continue to be entirely up to date and relevant; they 
are quoted in the Rule (142): 

"The need of this institute is very great". 

Brother Genaro,  Vicar 

PRIORITES 	ACTIVITIES 

ENSURING THE VITALITY 
OF THE REGION 

Every three years there is a General Assembly of 

RELAL composed of three brothers from each Dis-
trict and Subdistrict, whose task is to assess the 

three previous years, then to analyse the most im-

portant needs and challenges which lie ahead. They 
choose projects which realistically fill the needs seen 

to be the most urgent, and this is followed by the 

making of plans to ensure that what has been decid-

ed is done. In addition to this, once a year, the 

Brothers Provincial of the Region's conference, 

known as CLAP, have a meeting also. This meeting, 

in addition to giving mutual support to the Provin-
cials in their work, decides on practical ways in 
which the decisions of the triennial Assembly's pro-
posals can be carried out. At Regional level there 

also exist Commissions on Vocation and Formation 
Ministries, Educational Mission and the Lasallian 

Family. Each of these three commissions has a rep-
resentative from every district and subdistrict. In 
February 1992 the three commissions held a joint 

meeting for reflection and planning. The priorities 

decided on by the 5th General Assembly, the 23rd  

1. To study in depth 1. To set up a study team for RELAL. 

and to make the 2. To work out a Lasallian plan for Latin 
charism of De La 	America. 
Salle alive in Latin 
America. 	

3. To organise three sessions of the 
Centre for Latin American Spiritual 
Renewal (RELAL). 

2. To reinforce the 1. To exchange experiences, resources 
Pastoral Ministry 	and courses. 

of vocations and 2. To organise a course for the formation 
Formation. 	and training of directors of formation. 

3. To meet the edu- 1. To exchange educational projects and 
cational needs of 	ways of evaluating our establishments. 
Latin America. 	2. To study the principles of Lasallian 

Education. 

3. To collect and systematise the journey 
of De La Salle in Latin America. 

4. To share our mis- 1. To exchange experiences and mate- 
sion with lay peo- 	rial. 
ple. 	 2. To organise a meeting of the Regional 

Commission for the Lasallian Family 
to compose a GUIDE FOR TRAINING 
THE LAY LASALLIAN. 

5. To accept and in- 1. To increase our work in Japan, Cuba 
crease our mission- 	and Africa. 
ary commitment. 

R-ocota (Colornbia Student Brothers in chapel. 

ACTUAL VITALITY 

"The Institute establishes, renews and diversifies 

its works according to what the kingdom of God re-
quires" (Rule 11). 

In Latin America the Brothers are doing work at 
every level in the "usual" forms of education, from 
pre-primary schools to universities, and they are at-
tempting to combine academic excellence with train-
ing in moral values. 
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Among these "usual" kinds of institution can be 
singled out centres for orphans, outcasts and delin-
quents, as well as education colleges for teachers. 

In less usual fields, the Brothers and their fellow-
workers undertake catechetical work, and train per-
sons for pastoral ministry or to help in parish or dio-
cesan religion teaching. They encourage vocations 
not only to the brothers, but also to other ministries 
of the church. They organise youth groups, youth 
centres and summer youth camps. They work with 
adults in literacy programmes and have summer 
refresher or initial courses for teachers. In the area 
of communications, they arrange education pro-
grammes by radio and produce teaching material. 
There has been an increase in their centres for pre-
paring leaders for country districts and poor suburbs 
and persons skilled in community and cooperative 
development. 

In the early stages of the Brothers' work in Latin 
America, schemes were begun to train elite specia-
lists, but right from the beginning there were centres 
directed to the working class. These centres then 
grew in size, and working class folk found it hard to 
obtain a place in them. 

At the present time we are not abandoning these 
centres, and the number of students attending them 
continues to grow. Their infrastructure and metho-
dology is also constantly improving. The Brothers try 
to ensure that the pastoral care of the students is 
well taken care of. * Efforts are made to encourage 
students to recognise the poverty and suffering 
which surround them and to commit themselves to 
some form of social action. The Brothers want to 
make these establishments available to a wider clien-
tele, so that many paying schools have been opened 
in the evenings for free education for poorer per-
sons. 

Since Vatican II and the General Chapter of 1966-
67 our great endeavour has been to find ways and 
means of turning more directly to the poor. These ef-
forts were at first isolated and individual, but gra-
dually became community concerns, backed by the 
Institute as a whole. Some district Chapters decided 
not to open any more centres, unless they were for 
poor students. Others clearly decided which institu-
tions would undertake work directly with the poor, 
or decided on a certain percentage of brothers who 
would work only with them. Yet others began dis- 

* In 1986, 174,584 students attended Lasallian schools in 
Latin America. By 1990 this number had grown to 251,930. 

Bogota, Colombia: A grcup of sfuoern€ ;Mothers. 

cussions on criteria and strategies for revising and 
changing the objectives of our establishments. Ways 
were sought to allow the less fortunate to attend La-
sallian Schools by means of scholarships offered by 
districts, the state, private businesses. Greater notice 
was taken of fringe rninorities like Native-Americans 
and Afro-Americans. Plans were drawn up for estab-
lishments and programmes of a less academic and 
more practical nature, dealing with agriculture, 
commerce, mechanical and technical skills, commu-
nity leadership. At the same time there was a greater 
number of Brothers highly qualified and with human 
and spiritual gifts, who left their usual academic 
schools and went out to poor city areas, the country-
side, among mountain people, the forests and margi-
nalised groups. 

To the above, one should add the recent addition 
in the Region of missionary work abroad. There 
were Brasilian and Argentinian Brothers who joined 
Spanish Brothers to form the subdistrict of Para-
guay; Mexican Brothers went to Japan; Brasilians 
have recently set foot in Africa, and Brothers from 
several districts have replanted the De La Salle order 
in Cuba. 

But the above movement was not achieved with-
out difficulties arising from ideological conflicts, nor 
without its martyrs like Brothers James Miller and 
Jaime Gutierrez and the two dozen lay catechists 
trained by the Brothers for the Instituto Indigena of 
Guatemala. 

There are three other aspects concerning this 
subject which have come to the fore during the past 
twenty years: 
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1. In some places more than in others, matters 	what will be known as the Latin American Lasallian 

	

were eased by the Christian and Lasallian commit- 	Project. 

	

meet of Lay people associated with the Brothers. In 	 Brother Edgard Hengemule 

	

1986 these numbered 7,862; in 1990, 13,498. When 	 Executive Secretary of RELAL. 

these lay people took over the administration and 
even the headship of our traditional schools, the 
Brothers were able to take on work more directly 
concerned with the poor or with pastoral ministry. 

2. Advances were also made in a greater under-
standing of interdependence in the Region. For seve-
ral years every district of RELAL gave financial help 
towards the establishment of the Institute in Para-
guay. At the moment the same thing is happening to 
begin educational and evangelising foundations in 
Cuba. The grouping and linking of personnel has al-
lowed the creation of interdistrict houses and teams 
and even intercongrcgational houses of formation. 

MAKING SERVICE 
TO THE POOR A PERMANENT 
AND EFFECTIVE PRIORITY. 

Turning towards the poor as the field of their 
apostolate is becoming an ever-growing factor 
among Latin American Lasallians. 

A few examples of this from the District of Sao 
Paolo will now be listed: 

	

3. With the encouragement of RELAL, the 	1. Its paying schools are stressing Justice, through 

	

Brothers are trying to move to institutions frankly 	undertakings like the following: 
called popular, which are not only caring for the lo-  

	

cal people,but are inventing new programmes to suit 	
a. Frequent campaigns to collect resources and 

	

their needs. This supposes an interest and solidarity 	
material for the poor. 

	

with the poor, with whom they are starting, not just 	b. Permanent establishments patronised by pay- 

	

a system of aid but one in which they are themselves 	ing schools to gather material for poor schools and 

	

involved; organised by them, and for which they 	the training of their teachers. 
themselves are responsable. This is not just a result 

	

from what is needed, but a help towards understand- 	C. Making free literacy-teaching part of the pro- 

	

ing the causes which are at the back of those needs 	gramme for obtaining one's teaching diploma in col- 

	

and what means can be taken to answer them. More 	loges of education. 

over, this is not done in isolation but in partnership 2. Arrangements with the state authorities which al- 
with other popular organisations. low 5,300 students in four schools to receive free 

	

Nevertheless, the more work is done, the more 	education. The government pays the salaries and 

	

challenges arise to test the creativity of the Brothers' 	helps in the upkeep of the buildings, whilst the 

	

apostolic zeal. One of them is to convince Govern 	Lasa11ian community directs and determines the 

	

ments of the priority of education, and the urgency 	philosophy of each of the establishments. 

of giving access to it irrespective of the economic3 Looking after "street children". 
means of the would-be student. Another is to in- 

	

crease the economic, professional and spiritual well- 	a. In the outskirts of Brasilia, in 100 hectares 

	

being of teachers. Others: creating more and more 	of ground, there is the La Salle Agricultural Insti- 

	

Christian communities for education, who will 	tute (IALS). Sixty-five boarders live there; they are 

	

promote the new evangelisation and commit them- 	the children of poor families, street children or out- 

	

selves to justice and peace; the implanting in Latin 	casts. Frorn 7:30 until 5:30 another 420 students 

	

America of the Lasallian charism, not only in reli- 	come to the Institute, children of small farmers or 

	

gious life, but in the active element of its mission. 	workers from the capital. All these are non- 

	

In order to bring about such ideas, RELAL is work- 	fee-paying, and besides receiving an academic edu- 

	

ing under the coordination management of the 	cation, they are trained in some practical skill: agri- 

	

Study Team and in conjuction with every district, in 	culture, gardening, fruit-production, horticulture, 
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carpentry, lumbering, typing, sewing, tailoring etc. 

b. Since 1989 in the suburbs of Sao Paolo, three 
Brothers have been living in a community among 
the people, working full-time and without charge in 
the ministry to young people in need. 

4. Lasallian volunteers. 

a. In IALS (see above) there are about 80 boys 
and girls who have nowhere to go during the holi-
days. A group of lay Lasallians from other Lasallian 
establishments join these children free of charge to 
help them to keep busy and have fun during the holi-
days. 

b. In the northern region of Brasil, the condition 
of teachers, especially as regards training and sala-
ries, is terrible; many of them never finished secon-
dary school, others did not even finish primary level. 
In an effort towards solving this problem, the Tocan-
tins Project was born, which is run almost entirely 
by lay teachers. Lasallians of Sao Carlos (Sao Paolo) 
and Brasilia, travelling thousands of miles for the 
purpose, began to help, free of charge, in changing 
the situation, by starting a training college for 120 
teachers and giving courses for 94 teachers of reli-
gion (November 89). Later, in January 92, courses in 
a college for 833 teachers began. 

New needs were discovered once the above had 
started, so further plans are afoot; in fact the work 
has only just got off the ground. 

Opening new avenues 

The movement from the traditional school to 
new ventures has in recent years grown in magni-
tude. 

The south of Brasil can be called a "first world" 
area, and from it Lasallians have gone to begin work 
in the "third world" areas round Pre-Amazonia, and 
Amazonia itself: Manaus, Altamira, Uruara, Santa 
Teresa do Parua, Candido Mendes... 

The District of Bogota has undertaken to bring 
education and the Gospe] to geographically, econo-
mically and culturally marginalised parts of Colom-
bia. In the past twenty years communities have been 
set up far from the centre of the country in places 

difficult to reach, without energy or telephone and 
lacking clean water. 

In 1983, the Council of the District approved the 
setting up of a community at San Juan del Cesar, 
Guajira. In 1988 the district began a college in 
Orocue, Casanare. Another one was started in San 
Vicente del Caguan, Caqueta in 1989. 

Early working conditions were always hard. 
Brother Antonio Bedoya, former visitor of the Dis-
trict and cofounder of one of these communities, 
had the following to say: 

"The community pitched its tent in an area torn 
by violence and riddled with drug traffic. When we 
first arrived we could still smell blood in the atmos-
phere, fear lurked around, and orphans abounded. 
The climate has an obvious effect on the youth of the 
region, which has no hope or joy, only bitterness and 
serious fear for the future. These factors noticeably 
influence young people, who are lazy in their stu-
dies, undisciplined, cold towards religion, sckeptical 
and indifferent to their own progress". 

But everywhere the presence of the Brothers is 
improving conditions, is having an influence on the 
students, who are beginning to receive a formation 
of high academic and moral standard. 

SERVING JESUS CHRIST 
IN POOR CHILDREN. 

(Children's Boarding 
school of Guadalupe) 

Philosophy of the boarding school. 

The school was founded in 1954 by Brother Mi-
guel Cacho Villa, with the backing of Monsignor 
Luis Ma. Martinez, to look after small offenders, 
abandoned and street children, orphans and children 
with discipline problems. 

For 31 years it was directed by its founder, then 
from 1985 the Brothers of the Christian Schools took 
it over and added to its facilities. 

During the 37 years of its existence, around 7,000 
children have been taught there and, thank God, by 
using occupational therapy, 350 skilled technicians 
and professionals and 7 priests have resulted and 
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in any case, the most satisfying thing is that the 	older children learn how to make a living. Work is 
majority of them have turned out to be good citi- 	done on the upkeep of the school itself, and this way 
zcns, Christian workers, responsible parents, in spite 	the children learn to look after their own living quar- 
of the fact that they joined the school with some con- 	ters. 
duct problems. 	 Sports and physical exercise are part of the daily 

programme. 
Lessons in religion, reflections on life, reception 

General objective. 	 of the sacraments help them to grow in the faith. 
We recognise that a lot of our work might be 

Our school takes a human and Christian view of 	worthless if we neglected where the children come 
life and service, in which young people who are mal- 	from and where they will return. 
adjusted or disadvantaged can find an affectionate 	At the moment the boarding department looks 
atmosphere. By means of a healthy and cheerful ap- 	after 150, and of these 105 are in primary school, 36 
proach, we try to help the children respect them- 	in secondary and 9 in technical. The staff consists of 
selves; we protect them from bad influences and give 	4 De La Salle Brothers, 5 De La Salle sisters, 6 pri- 
them better living conditions. 	 many school teachers, 5 auxiliaries, 5 workshop 

We attempt to make the school a real life experi- 	supervisers and one social-worker-psychologist. 
ence where the children can be well brought up. 

Our idea of the person and of education 
and our chief strategies. 

We try to give to each child personally the 
chance to recognise and develop his qualities and 
place then-i at the service of others. He feels free 
enough to do this wherever and whenever he himself 
wants to use his God-given qualities. 

There is a climate of respect and affection be-
tween children and teachers, in which the various 
aspects of religious, psychological, intellectual ele-
ments of each person are cultivated. 

Self-respect begins with having adequate food, 
clothing and health. The children are told about hy-
giene, orderliness and courtesy and how to get on 
with others. 

The daily time-table allows for plenty of encoun-
ters with others, in which the children learn how to 
adjust to persons and institutional regulations, and 
where they have to adapt to actual situations in a 
moral and socially respectful manner. 

The time-table is quite full, so that the children 
learn good study and work habits, and do not have 
much chance to misbehave. 

However, free time exists, for in this way they 
learn how to use their time sensibly and to be their 
own masters. 

As for intellectual life, the institution itself looks 
after the primary teaching completely, then the 
children go to outside for their secondary and tech-
nical schooling. There are work shops in which the 

TRAINING TEACHERS AND 
TECHNICIANS. 

Since 1964, in Urubamba, Peru, our congregation 
has been running, by arrangement with the Ministry 
of Education, the Advanced Institute of Technology 
and Teaching. It is a people's college, training for the 
intermediate level in a Christian atmosphere and 
with a Christian purpose. 

It has 650 men and women students, 300 of 
whom are doing technical subjects (120 agriculture, 
85 construction, 95 forestry) and 350 teaching (230 
primary, 120 intermediate school). 

85% of them are from local peasant families, 
whose work is small scale farming and selling. IS-
TEP ensures the Christian atmosphere of the Insti-
tute. 

The two facets of our work are: 

a. Professional training. 
Training teachers: full programme for beginners, 

and distance learning for practising teachers. 
The academic programme lasts five years for 

teachers and three years for technicians. Practical 
work is done in the area covered by ISTEP. 

The teacher training programme includes prac-
tice teaching in local schools, help to actual teachers 
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of the region by supervision of their work and dis- 	2. Three news programmes per day, through a 
tance learning, and supplying teaching aids. 	 link with ERBOL radio station, and with views from 

The technical programme comprises: agriculture 	the people themselves either broadcasting directly or 
(including transport, planting, harvesting and the 	through reports by the announcers. 
feeding of live stock). Construction: transport of ma- 
terial for school and parish dining halls for local 	3. Education programmes, through short 

communities. Workshops: supplying material and 	courses and some publications. The sectors are: 

doing carpentry locally.   Distance Adult self-education programmes. 

b. The pastoral side. 	
Aymara-Spanish literacy lessons. 
	 Rapid primary education programme: three sta- 

ISTEP's objective is to form Christian teachers 	ges. 
and technicians. 	 Rapid intermediate education: three stages. 

Religious teaching and formation is a vital part of 	 Permanent adult education, including cultural 
the Institute and of those we deal with. Help is given 	lessons for farm workers. 
to those religion teachers who go to areas where 	

"THE VOICE OF THE SCHOOL" programme, 
there are no schools. ISTEP assists the parishes in 
the formation of catechists and has begun a school 	

which continues the education of those who have 

for catechists. 	
finished school and of teachers on the high plateau. 

As is usual with the Brothers, all the pastoral and 	4. Aymara Culture dominates, since the radio's 
professional work is linked with the goal of Christian- 	language is predominantly Aymara, and concentrates 
ising people and their endeavours. 	 on their age-old culture. 

There are 500 programmes each year on Aymara 
music. 

5. Health: prevention and treatment of sickness 
for around 60,00 Aymarans. 

HELPING LOCAL PEOPLE 
TO MAKE PROGRESS. 

Saint Gabriel Radio, Bolivia: transmission in the Aymara lan-
guage. 

1. RADIO SAN GABRIEL: 
VOICE OF THE A YMARA PEOPLE. 

On 11 November 1991, this radio station, run by 
the Bolivian De La Salle brothers, received the first 
Bartolome de las Casas prize for defending the cul-
tural identity of the indigenous communities. 

Seven years previously, Dr. Ramiro Beltran, recip-
ient of the MacLuhan communication prize, said: 
"San Gabriel is 30 years in advance in popular com-
munication. It is lively, original, democratic and a 
station which people can share". 

RSG (Radio San Gabriel) certainly deserves the 
prize. Here arc the 12 areas of its work for the Ay-
mara people: 

1. Pastoral and Social programmes, with which 
the station began and which are still its most impor-
tant contribution. Short courses for Avmara cate-
chists. 
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6. Agriculture: daily programme followed up by 
teams of agricultural and live-stock specialists and 
veterinary surgeons who cooperate with local people 
on the spot. 

7. Women's programmes three times a week to 
complement the 80 women's educational centres 
scattered over the high plateau. 

8. Public services, as follows: 

country mail: in cooperation with the govern-
ment and linked with the radio station, 12,000 letters 
a year are sent and received. 

advice and greetings: since there few telephones on 
the high plateau, 23,000 of these are sent per annum. 

legal help, in conjunction with the state, which 
helps peasants who need this service. 

9. Printed material produced with the help of a 
team of amafeurs. It consists of leaflets to go with 
the radio programmes. 

10. Audio-visual material is managed by a team 
of librarians. It helps in the full understanding of the 
radio programmes, the courses offered and the work 
with the farm labourers. 

11. Practice schools, so that what is learnt by ra-
dio does not remain theoretical, but is followed up 
by practical experience. One of these is in Chuqi-
nayra (Ingavi), and the other, just beginning, is in 
K'uchuna (Nor Yungas). In the first, in 1988 alone, 
there were 22 courses attended by 778 men and 
women and dealing with agriculture, catechism, 
live-stock, forestry, health, women's topics. Local 
leaders and teachers followed these courses.  

to their own education, which means a bi-lingual 
and bi-cultural education. The source of this is the 
family, the indigenous community, the traditional 
and indigenous leaders and authorities".  (8th Inter-
American Congress of the indigenous people) 

Guatemala is perhaps the American country with 
the greatest number of indigenous peoples. Of its 
9,000,000 inhabitants, more than half speak one or 
other of its 22 native languages and belong to one of 
the 6 principal ethnic groups. It is not by chance, if, 
to go by Amnesty International, there is more vio-
lence per square kilometre there than in any other 
American country. 

The Maya people, traditionally very democratic, 
have not been helped by an educational system sup-
porting and respecting their values and aspirations. 
There is a grave educational problem here, for illite-
racy is high, teachers are few, opportunities for the 
poor to study are insignificant; moreover the univer-
sities show social class distinctions which do not fa-
vour the Mayas. 

The above is the background to the Project for 
development, called Santiago (PRODESSA), based 
on the Santiago Institute for Native peoples, which 
serves primarily the indigenous people, representing 
66% of the population. 

The growth of the above Institute during the 80's 
led to a new concept of education for people from 
rural areas. The Santiago experience led on naturally 
to PRODESSA, run by the De La Salle Brothers, 
which involves the people themselves in answering 
the problem posed by the destructive effects of 
poverty, and in ways of working out lasting solutions 
to local needs. 

PRODESSA has four areas of concern: 
12. Environment sector. There is a professional 

team based in Chuqinayra, working on the improve-
ment of local plants. They produce in their nurseries 
and greenhouses 100,000 plants of various species 
each year. 

2. THE SANTIAGO (PRODESSA) 
DEVELOPMENT PLAN. 

"The Indian peoples have the inalienable right 

1. "The Indigenous Institute Santiago", which 
was the first to train local teachers. Students are 
chosen from their communities on the recommenda-
tion of the priest, a religious or a catechist. Primary 
teachers and technicians of intermediate standard 
are trained there for the communities. Its 200 stu-
dents receive an academic and practical training, 
which includes animal husbandry, bakery, tailoring, 
carpentry and weaving. Through self-management 
they learn to become leaders in their communities. 

The question was posed: "how can we educate 
through the local culture?" The first part of the an-
swer was to strengthen local culture through literacy 
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Institute for native people, Santiago: Graduation group. 

A native town in Guatemala. 
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in the local language. Then delving into the history 
of the Mayas, brought about an understanding by 
the people of their own identity, a pride in their 
past and a knowledge of their traditional beliefs and 
customs. 

2. The school of higher education in rural affair 
(ESEDIR). Theoretical and practical higher training, 
through classes and distance learning, forms com-
munity technicians. The programme includes agri-
culture, animal husbandry, administration, commu-
nity development, popular education and lessons in 
Maya culture. 

3. Support centre for local communities (Ru 
K'ux Tinamit). This encourages community organi-
sation and self-sufficiency, by means of production 
projects and training schemes; the aim is to achieve 
political weight through economic strength. In gene-
ral the goal is to eliminate poverty. 

4. Popular communication centre (El Nawal): to 
train indigenous leaders in popular communication. 
Video equipment, printing and audiovisual material 
are used to spread local knowledge. 

PRODESSA's education programme in local cul-
ture aims at: 

1. Strengthening local identity and respect for lo-
cal culture. 

2. Increasing the ability in decision-making and 
in affirming their own cultural wealth. 

3. Retrieving their cultural heritage lost during 
the colonial period. 

4. Supplying outside cultural resources which 
can be used by the local people and kept under their 
control: such as learning Spanish, modern science 
and intermediate standard technology. An effort is 
made to link local with national culture, for the ben-
efit of the country as a whole. 

For all the above PRODESSA has evolved an edu-
cational system which fits the people's needs in this 
moment of their history. This supposes a decolonisa-
tion programme, which will allow for a multi-ethnic 
and multi-lingual nation of Guatemala. 

Thus the PRODESSA scheme acknowledges the 

Institute for native people in Santiago, Guatemala: learning a 
trade. 



value of the local Indian communities' contribution 
in designing, carrying out and evaluating their own 
education schemes. The old colonist view, that the 
local culture is insignificant, is abolished, and in-
stead, the local people decide on their own future, 
for such is the destiny of the Indians as Guatema-
lans. 

PRODESSA's education plan: 

1. uses the vernacular for all communications 
and teaches Spanish as second language. 

2. Local culture and wisdom is brought into 
school curricula and in literacy schemes, thus avoid-
ing imposing the culture of the dominant authorities. 
Equality of education supposes equality in social pos-
sibilities. 

3. Indigenous teachers are trained for their own 
peoples and links are forged between schools, lite-
racy programmes and the community. 

4. The programmes are arranged to fit the local 
calendar and work hours. 

5. All the courses fit into a unit and are not de-
partmentalised, whether they be literacy, post-
literacy, university or training schemes. 

6. Education is integrated into schemes to abol-
ish poverty, for to neglect one would mean that nei-
ther is of value. 

Brother Oscar Azmitia FSC 

College of Paulino San Jose, Panama: Education of Afro-
Americans. 

HELPING AFRO-AMERICAN PEOPLE 
TO KNOW DE LA SALLE. 

The subdistrict of Panama founded in 1981, be-
cause of the political situation at the time, covers 
three countries: Costa Rica, Panama and Colombia. 
Until the 80's the Brothers' work in the Central Amer-
ican district was in schools for indigenous people; 
since the foundation of the subdistrict, they have 
continued to concentrate on help to the neediest. 

The needy in this case are the Afro-Americans liv-
ing in Caribean coastal towns, and 57% of the Bro-
thers' students are these people, who are taught in 
Colegio La Salle in Cartagena, Colombia and in the 
three schools of Colon: La Asuncion, La Salle, San 
Jose-Paulino. The latter three are crowded, so we 
are trying to extend our facilities. 

We are pleased to be giving this worthwhile ser-
vice, since Afro-Americans are discriminated 
against, rejected by society and blamed for their own 
situation. "Apartheid" is supposed to be legally abo-
lished, but Afro-Americans receive lower salaries for 
the same work as others, who live in "better" areas. 
Today, 54% in Colon are unemployed and 30% live in 
houses condemned as unsuitable for human habita-
tion. The greater part of these percentages are of 
Afro-American persons. 

Without trying to be spectacular, and with re-
spect to our listeners, we are passing on to young 
Afro-Americans the ideals of De La Salle. The Bro-
thers are encouraging these persons to be the archi-
tects of their own liberation and to become interest-
ed in making their society more just and stable. 

We think that education can help towards these 
ends, by producing leaders who will use legal me-
thods to achieve justice for their people. 

The first thing is to instill the realisation of their 
value as persons, to make them proud of themselves 
as children of God and heirs to a rich culture not to 
be valued for mere money, to be strong in character, 
dutiful, masters of themselves and of their families 
and their race, all of which are tremendously worth-
while. 

The task is difficult of course, but we are helped 
by Afro-Americans, who are practically the only 
teachers in these schools. This is a good strategy for 
showing the Gospel values which are to be found in 
their culture. 

These teachers perfectly fit the Lasallian ideals 
and are the local answer to "shared Mission". After 
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three years working with them, we have found out 
that they, by their enthusiasm and fidelity to ideals, 
and perhaps because of their struggles with difficul-
ties, are perfect colleagues for this work. 

The same quality education and the same pasto-
ral attention to students and teachers is given in 
these schools as in others in the subdistrict. The aca-
demic standards, good order, extra-curricular ser-
vices offered have made these Brothers' schools the 
best in the region, and the university entrance exam-
ination results achieved in them are excellent. 

This kind of education has proved to the Afro-
American students that they are second to no one, 
and are quite capable of escaping from their poor so-
cial conditions. 

The Brothers are the pastoral guides in these 
schools and have in a sense been inculturised by 
their students, for they have profited from their cul-
ture by living with them. They constantly search for 
means so that the Gospel message will help these 
students to change the structures of injustice which 
contradict the wishes of Our Lord. 

The result is that the Brothers' communities are 
respected, since they in their turn respect the stu-
dents, who look on them as generous helpers of the 
Afro-American people. 

Brother Jose Maria Gonzalez 
Panama. 

EDUCATING IN THE NEW 
LATIN AMERICAN WAY. 
(POPULAR EDUCATION) 

1. Argentina and Paraguay. 

A report to the district of Argentina lists the fol-
lowing establishments opened in the past 25 years: 

In Argentina: 

School and College of San Juan Bautista de La 
Salle in Jujuy. 

It is situated in the poorer districts and comprises 
primary, intermediate and secondary schools and a 
teacher training department. Education goes on in 
the school itself and in the area around, through  

communities called "The Word", who also set up 
food kitchens for the elderly, and sewing and weav-
ing workshops. 

	 La Salle Technical School in Campo Gallo, San- 
tiago del Estero. 

This is an intermediate agricultural school, which 
is also planning actually to produce goods for sale. 

In Paraguay: 

The School of San Isidro the Worker in Pozo Col-
orado, which is a primary boarding school. 

— San Francisco de Asis School in Cerrito, offering 
basic agricultural courses for the rural popula-
tion, and now forming plans to venture into "po-
pular education". 

Jose Maria Bogarin-La Salle school in Asuncion, 
a popular primary school in a poor district, work-
ing in coordination with the parish. 

	 La Salle School in Campo Aceval, Chaco, a popu- 
lar primary school, situated on the Transacho 
Highway. 

Conclusions from the report: 

1. All the establishments set up in the past 25 
years have been in neglected areas, and are dealing 
with the needs of the poorest. 

2. All are on popular education lines, which the 
District of Argentina has been encouraging and 
which the subdistrict of Paraguay has also taken up. 

2. Caribbean Isles. 

a. Anyone wishing to see what the Latin Ameri-
can concept of popular education means, is invited 
to the San Juan Bautista de La Salle school in the Si-
mon Bolivar district of Santo Domingo's northern 
zone. It is the life and soul of its district and is head-
quarters of the "Life and Hope society", "the Com-
mittee for the Defence of Suburban Rights", the "Si-
mon Bolivar Sports League" and the "Simon Bolivar 
Cooperative Society". 

This district has been divided into three zones, 
whose leaders are parents, and each of which has an 
administrative team and two organisations, the first 
of family groups, who share ideas on the Gospel and 
life, and who find out 1oca1 needs; the second of 
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Christian Communities, who attempt really to 
understand the Faith. 

The Parents' Association is divided into technical, 
communication, health, youth, festival teams. 

In the school are a pastoral ministry team, thea-
tre society, the Brother James Miller teaching lib-
rary. The latter is for the continued training of local 
teachers, and contains a documentary section on pop-
ular and traditional education. 

The students are set in groups, who have their 
own leader and organisation, and the teachers are 
grouped by responsibilities connected with studies, 
work teams, tidiness of the premises. For each class 
there is a course council, whose guide is the class 

teacher. 

b. Santiago is the second city of the Dominican 
Republic. 20 minutes from its centre is Cienfuegos. 
The hub of this heavily populated suburb is the 
"Youth and Culture Centre" known as CJC-De La 
Salle Centre, which was the outcome of work of the 
Brothers' college in certain sections of the local com-
munity: they repaired the parish school, constructed 
a community centre, and opened a sports field and a 
bakery. The centre was begun in 1983 for the local 
young people. Today its activities have spread into 
the areas of faith, culture, sport, communication, fi-
nance, support and literacy programmes. It offers 
children's religion lessons, a prayer room, a library, 
choir, theatre, typing room, clinic and pharmacy, 
sewing and craft room, industrial machine work-
shop for training mechanics, markets for the poor 
and a community sitting room. 

The CJC is run by the young people themselves, 
directed by parents and Brothers who have had pre 
vious experience of the centre, and who ensure the 
training of future leaders for the same kind of work. 
It is an expression of De La Salle's charism, for its 
managers read his works and have as their motto: 
Faith, Friendship and Service. Every 21 January on 
the feast of Our Lady of Altagracia, patron of the 
country, they i~r', 'v their anniiLtl r ornicc to scree 
the c( lTl11u1lii 

BECOMING MISSIONARIES. 

1. Brasilian Brothers in Africa. 

Latin America, once a missionary country, is 

Brazilia: Pupils of La Salle Agricultural Institute: Latin-America is 
a vast field where "the Brothers are finding new ways to deal with 
new needs" (cf. R. 41). 

Brazil: The "Tocantins" project: Lasallian volunteer organisation 
for teachers in poor areas of North Brazil. 

Abel Institute, Niteroi, Rio de Janeiro: Students collecting food 
and clothing for the poor. In schools of the traditional type efforts 
are being made to help students realise social needs and to be-
come involved in social work. 
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now sending out missionaries itself. In this the 	The Brothers are teaching in the 2-year cycle of 
Brothers answered the call of the Latin American 	philosophy, religion and humanities in the Archdio- 
Bishops' Conference (CELAM), of the National Con- 	cesan Seminary of Santiago de Cuba. 
ference of Brazilian Bishops (CNBB) and of the Latin 
American Lasallian Region (RELAL). 	 2. Youth ministry: 

Because of the common language and culture it   Have joined the diocesan team. 
was decided by the Brazilian district chapters to 	In charge of the subzones of Santiago de Cuba 
work first in Portuguese Africa. The three brothers 	and Palma Soriano. 
selected from Porto Alegre and one from Sao Paulo 	Advisers to the university youth group of San- 
were given a great send-off after the annual retreat 	tiago university. 
and in some parishes, and arrived in Beira, Mozamb- 	Retreats in Advent, Lent and Summer for adoles- 
ique in January 1992. 	 cents. 

They are now working chiefly in catechetics and 	— Organising, examining and assessing the dioce- 
pastoral ministry in a free secondary school in colla- 	san and national youth plans. 
boration with the parish, and they already are seeing 
to the need of training 1oca1 leaders and pastoral 	3. Social communication media: 
workers. 

The work is a joint venture by the two Brazilian 	— developing audiovisual material. 

districts and the Archbishop of Beira. There is an a- 	— showing the audiovisual programmes as required. 

greement to send further missionaries in the near fu- 	— publishing the diocesan bulletin. 

ture, with the hope of fostering vocations and of 	
4. Catechism: 

looking after them when they arrive. 
Since 1992 there has been an inter-district com- 	 diocesan organisation of the religious teaching 

mission for missions. 	 programme. 
— joint managers of parish catechetical material. 
— Archdiocesan catechetical institute "San Antonio 

2. Our return to Cuba 	 Maria Claret", a three year course for 35 stu- 
dents, two Saturdays per month. 

After doing good work in Cuba until 1961, we left 	— lower level programme for parish catechists. 
at the Marxist take-over in the beginning of Presi- 	— visiting catechetical centres in the Archdiocese of 
dent Castro's rule, though many Brothers had their 	Santiago de Cuba. 
eye on a speedy return. Negotiations to that effect 
were being made by the last three governments of 	5. Ministry of Music and Liturgy. 
the Institute, but bore fruit only in July 1989. By 14 

— help in the inter-parish 
 of that same year we had set up a commu- 	

arish choir of Santiago. 

nity in Santiago, comprised of Brothers Osvaldo Mo- 
rales and Hilario Arraldi, who were joined in Janu- 	

ish choirs. 

ary 1990 by Brother Luis Franco. God seems to be 	6. Diocesan commission de la Cruz. 
blessing the enterprise for two young men have joined 
the aspirancy to the Brothers, and follow studies in 	 members of the commission. 

the seminary where the Brothers teach, whilst get- 
ting their Lasallian formation in the Brothers' com- 7. Diocesan commission of missionaries  of  Our 

munity. Lady of Charity. 

The Brothers are doing work in two distinct areas 	- 	 are members. 
in Cuba, the one being in pastoral and formation   helping to train committed lay missionaries. 
programmes, the other in Lasallian projects. 

LASALLIAN PROJECTS. 
PASTORAL AND FORMATION PROGRAMMES. 

The Brothers run groups based on Lasallian spiri- 
1. Teachers in the seminary: 	 tuality and train its members, so that they can do 
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some of the Brothers' pastoral work or do parish 
work. The groups are: 

1. Lasallian former students. 

A Brother is their organiser and there are 100 
members in Santiago who organise activities through-
out the year. 

2. Signum Fidei fraternity: 

A group more spiritually committed, number 12 
at the moment but promising more and growing in 
the Christian spirit. 

3. Group" Z" 

Comprises younger members from 22 to 25 years 
of age. Its members have weekly meetings for for-
mation in spirituality and commitment as Chistians. 

4. Lasallian youth movement: 

Usually pre-university people from 18-30 years of 
age, have a monthly meeting on how to live the 
Christian life under Lasallian inspiration and within 
their own parish. 

As can be seen, the work is almost beyond such a 
small group of Brothers, who have their hands too 
full, but the RELAL region is planning to set up 
another community, this time in the capital, Ha-
vana, as soon as possible. 

SHEDDING ONE'S BLOOD 
FOR THE POOR 
OF LATIN AMERICA. 

1. BROTHER JAMES MILLER. 

On the 4 February, 1976, the sun rose over 
Guatemala to reveal the havoc caused by an earth-
quake which left more than 20,000 dead, thousands 
injured, homes wrecked and vast and widespread 
damage. A few months later, in their pastoral letter 
"United in Hope", the bishops of the country remin-
ded their people that this natural disaster had made 
everyone realise how sin was a reality in their coun-
t. This is what they said: 

Our people, which possesses a true sense of val-
ues, has for centuries been exploited, and is now 
living an unjust and inhuman existence. Guate-
mala lives under a system of counter-evolution, 
which deprives our brothers, not only  of material 
goods, but of  a sense  of  their own value. 

We cannot fail to point out how Guatemala lives 
in a situation of organised violence, that is to say: 

— There are unjust social structures. 

	 Oppression is everywhere in evidence. 
— The great majority of people live on the fringe of 
society, which causes unacceptable tension. 

But people rise up against repression, so for 
years now, we have been suffering what could be 
called a "spiral of  violence". Subversion follows op-
pression, repression follows subversion, so that the 
climate is gradually becoming more exasperating, 
and the blood bath in our country is becoming in-
sufferable. 

One of the victims of this blood bath was Brother 
James Miller, who in 1982 joined 14 other priest and 
religious martyrs to the Gospel to the poor, between 
1979 and 1982. 

Brother James worked for 9 vcars in Central 
America, 8 in the Brothers' mission on the Atlantic 
Coast of Nicaragua and the final one, following a 
short stay in St. Paul, USA, in Guatemala. In one of 
his last letters he wrote: 

I am personally sick of all the violence, but con-
tinue to be committed to the poor of Central Ame-
rica who suffer so much. As the Bible says, God's 
ways are not men's ways. God knows why I stay on 
in Guatemala in spite of the advice of friends and 
relatives to leave for my own comfort and safety. I 
pray God to give me grace and strength to serve him 
faithfully by my presence among the poor and op-
pressed of Guatemala. I place my life under the pro-
tection of God's Providence; in him I place my con-
fidence. 

On the 13 February 1982, towards 4:00 in the af-
ternoon, Brother James fell victim to the irrational 
violence which is the scourge of the country. In a 
statement made by the Brothers of Heuhuetenango, 
the following words are found: Brother James's 
death was not an accident. Brother James died for 
what he was and represented, as a Christian educa-
tor, apostle of the poor and less privileged and as a 
worker in favour of justice and social change. 
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Two letters which I read after the death of 	fruit. We know that the best thing we can offer to 

	

Brother James, impressed me. The first was by 	Our Lord from the life of Brother James is his conta- 

	

himself, written to an older retired couple in North 	gious happiness, his love of life and this earth, his 

	

America, who had been paying scholarships for 	ability to make friends, his encouraging words dur- 

	

young people in the "Centro Indigena" where 	ing the long private talks he had with his boys. 

	

Brother James worked. He wrote it a few days 	May he from heaven help us to be: 

	

before his death. He was talking about a young 	
. Visible signs of God's love. 

	

student, whom the Brothers' community wanted to 	
. Bearers of Our Lord's message of salvation, espe- 

expel. Brother James said that the couple should 

	

continue paying the boy's scholarship, because 	
cially among the indigenous people and the most 
needy. 

	

James had made himself responsible for him, and 	
. Men full of the Spirit, men who live and help oth- 

that every evening he had a chat with him to help 
ers to live by this Spirit of love, peace, joy, gene- 

him improve, and thus complete his studies. That 

	

was Brother James, unable to lose faith in a 	
rosity, understanding and goodness. (Gal 6,22) 

	

youngster, always ready to give of himself, without 	If we live like that, we shall be prepared to give 
looking back, just like the Good Shepherd. 

The second letter is from a former student of the 
"Instituto Indigena Santiago", written on the 17 
February, 1982, just four days after the murder of 
Brother James. The man was from a small village of 
Solola, in the native western part of Guatemala. I 
keep it with affection: 

"The only reason for writing this letter is JAMES 
MILLER. He is a man who will always stay alive 
among us; he gave himself for the poor and died 
among them. Brother, I share the great sorrow of 
all the De La Salle Brothers. As a former student of 
the «Indígena» I shall never forget the love the 
Brothers had for the children, young people and the 
poor. I want to join my prayers with yours to ask 
Jesus Christ and our patron St. John Baptist de La 
Salle to help us; in them we shall have confidence 
that they will bless the Brothers and add to their 
number and not allow them to be disheartened. If 
the seed dies it produces more seed: one leader has 
died, but others will take his place..." 

Ten years after his martyrdom we recall the great 
gift which God gave us in Brother James, and we of-
fer to Our Lord, his life and his death. We recall his 
nine years work in Central America, his labours for 
young people in the "Casa Indigena", his tireless toil 
on the farm, his blood unjustly spilt whilst he was re-
pairing the front of the house. He died whilst doing 
manual labour, the same work, which he enjoyed so 
much, as our workmen and peasants. 

All these things we offer to Our Lord, not with re-
sentment and bitterness, but with joy and hope, be-
cause we realise that for the Christian, the paschal 
mystery does not end with death, and that, if the 
seed sown in the ground does not die, it bears no 

Brother James Miller, martyr in Guatemala. 

Brother Jaime Gutierrez, who died in his fight against drugs. 

41 



	

up even our life, as Brother James gave his, since in 	risked his life for its young victims. For months bc- 

	

the words of our Holy Founder: "The only satisfac- 	fore his death, he had been receiving death threats 

	

tion one can hope for in having taught children, 	from drug pushers, who, having been denounced by 

	

especially poor children, is insults, calumnies, perse- 	the authorities, saw their profits diminishing and 

	

cution, and even death itself. This is the reward the 	their liberty of action curtailed. His superiors, realis- 

	

Saints and apostolic men received, just as it was that 	ing his danger, offered him a transfer to another 

	

of Our Lord. Do not expect any other reward for the 	post, but this he declined, in his wish to combat 

	

work which God has asked you to undertake in his 	drugs, and because he always thought of others. 
ministry". (Med 155,3) 	 Perhaps Brother Jaime was dreaming of martyr- 

	

Brother Alvaro Rodriguez Echeverria, 	dom and even looking out for it, since he was always 

	

Visitor of the District of Central America. 	talking about Monsignor Romero of El Salvador, 
Brother James Miller and other martyrs for social 
justice. 

2. BROTHER JAIME GUTIERREZ. 	 He was murdered outside the main gate of his 
college on 21 May, 1991. 

	

Brother Jaime lived from 1924 to 1991, and hav- 	By his death, there is another addition to the long 

	

ing made his first vows in 1941, remained until his 	list of Latin American martyrs. We expect that 

	

death a completely committed De La Salle Brother. 	Brother Jaime's fine example will encourage other 

	

He received extensive training for and during his 	defenders of the Latin American poor, and urge us 

	

educational mission, by obtaining his Arts degree 	Lasallians to persevere with courage in our commit- 

	

from Lille University in 1960, by following the CIL 	ment, in spite of persecution. 
session of 1980, taking refresher courses in religion 
teaching in Brussels (1981) and by attending CREL in 
Cochabamba (1990). 

He was a prayerful and straight-forward man, al- 

	

ways ready to give a helping hand, responsible and 	
REAL HOPE FOR THE FUTURE. 

efficient, not bothering much about what this world 

	

can offer, in fact, quite uncomplicated. He was a 	(VOCATIONS MINISTRY AND 

	

great communicator and got on marvellously with 	INITIAL FORMATION) 
people. 

He also did some imaginative work for the com- 

	

munity and young people. He was the founder of the 	There was a very important meeting in Santafe 

	

Centre for Communications Technology in the 	de Bogota in February 1992, when every represen- 

	

Brothers' district of Medellin, began a newspaper 	tive for Vocations and Formation from the RELAL 

	

called "The New People", was in charge of publicity 	Region met together with the other Commissions to 

for the College of Campoamor, and was author or reflect and pray on our future. 

	

co-author of several teaching manuals, for example 	There were real signs of hope, as we prayed and 

	

"Teaching expression in children's poetry", "Colour- 	tussled with plans to revitalise our Institute, espe- 

	

bia is its name", "Let's revitalise Colombia", "Ele- 	cially when we realised that Panama has 15 novices, 

	

mentary History of the province of Antioquia", "His 	Guatemala 5, Porto Alegre and Sao Paolo 17, Bogota 

tory and Geography of Colombia". 	 29, North Mexico 9. These were certainly signs of 

	

He was a fine champion of the poor and oppressed, 	the Lord's blessing for the way each district had 

	

as was seen by the risks he took in teaching the Gos 	worked at the vocations question in recent years. 

pel and denouncing the vices of modern society, 
especially those which harmed his college. 	 1. Vocations ministry. 

His last job was as rector of La Salle College in 

	

Compoamor, at a time when drug-traffickers were 	The following are the most important aspects: 
rife in several suburbs of Medellin. Poverty, the in- 

	

justices of society and general human weakness led 	1. Prayer in many different places: in the Broth- 

	

many youngsters to the sale or use of narcotics. 	ers' communities, in classrooms, especially in the 

	

Brother Jaime boldly fought this scourge, and in fact 	"vocations weeks", in St. Benildus clubs (Mexico), in 
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enclosed convents of sisters, and fervent prayer from 
apostolic groups and during missions. 

2. We have a ministry of hope, based on the fact 
that the Lord sends his chosen ones gratuitously, 
linked with a ministry of searching, for Our Lord has 
placed in our hands the destiny of the Institute. The 
search means also personal counselling and asking 
young men: "Since time is passing, what do you in-
tend doing with your life? Perhaps the Lord has 
something special for you to do. Make a decision".  

are taking part in community events, as when nov-
ices take the habit or when Brothers make their 
vows. There are also viewings of films and videos on 
St. John Baptist de La Salle and other saintly or bles-
sed Brothers. 

7. The Districts have produced several quite 
straight-forward, but effective publications to show 
the riches and the meaning of the De La Salle Broth-
er's vocation. 

8. Though manpower is short, an effort has been 
3. Our Region has communities which are really 	made to have part- or full-time Brothers in the voca- 

committed to an effective and affective assistance to 	tions ministry in the District or schools, for example 
young candidates; they decide on a yearly plan and 	vocations commissions have been set up in the dis- 
try to give witness by the way they live, and find 	tricts, working in conjunction with the Lasallian Fa- 
ways of convincing young people of the value to the 	mily. 
church of the Lasallian way of life at the present 
time. From photographs of young people joining the 	A great deal has therefore been done, but a lot 

Brothers in chapel and at meals one can see this 	still has to be improved, because the difficulties are 

commitment. Time is allotted to the Brothers for ap- 	ever present. In this Latin American continent we 

proaches to young men to join them, and to pray for 	are 1156 brothers, which is a drop in the ocean, yet 

vocations and to emphasise this priority which gives 	nevertheless a sign and a seed for the future. 

new vigour to the communities. 	 We shall now summarise in a few sentences the 
challenges and commitments for the coming years: 

4. Youth ministry is an area with a vocational 
emphasis. In youth groups young men learn to live a 
Lasallian spirituality, and through fraternal contacts 
they see that they are members of the universal 
church, recognising its need of apostles. Some then 
realise that the Lord is calling them to greater com-
mitment through the consecrated life, which they 
examine by personal discernment. 

1. To live fully as Lasallian religious educators, 
aware of the treasures yet the poverty of Latin Ame-
ricans, and determined to serve them, with the help 
of the Lasallian Family. 

2. To prepare ourselves and the Lasallian Family 
to serve the church more, through Youth and Voca-
tional Ministries. 

5. In some districts a programme of systematic 	
3. We intend programming the above: 

counselling, known as "accompaniment" is being 
worked out, and districts which have not started it   by personal conversion and growth in the 
are being asked to do so. Part of the programme is a 	faith. 
kind of personal meeting with Our Lord through the 
sacraments and prayer; then there are Lasallian vo 	

by community and church links. 

cational readings and personal counselling sessions 	 by constructing a civilisation based on love in 
in which are also confronted the facts of the aposto- 	poor areas. 
late and one's own possible call to it, with an "ac 
companying" Brother. The Bogota district's prog- 	answering God's call to promote his king- 

ramme "En Route" is a good example of the atten- 	dom. 

tion which is being given to the vocations question 	— by getting to know and by living the Lasallian 
and its follow-up. 	 spirituality, which gives meaning to personal and 

community growth to young people. 

4. We hope to be cheerful communities given to 
the Lord and aiming at the commitment of youth to 
the Lord, and accompanying young people in their 

6. The educational community and especially the 
families of possible vocations are becoming involved 
in the process of discernment or search. Lay people 
in general are becoming involved and, like families, 
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early and later stages of commitment, and when 
they enter houses of formation. 

5. We shall be in union with the church, by link-
ing with diocesan vocational work, thus recognising 
various types of vocation, and seeing that the voca-
tions from our colleges are not only to the Brothers, 
for the Lord calls for whatever vocation he wills. We 
have to think of other vocations, as is seen in the 
work of the Panama Vocations ministry.  

but we are sure that the Lord will give us victory, 
for his glory the good 

of our brothers the poor. 

Brother Lorenzo Gonzalez Kipper. 
Coordinator for the RELAL commission 

for the Ministry of vocations and initial formation. 

PLANS FOR MORE VOCATIONS. 

2. Initial formation. 

Several aspects in Latin American are satisfying: 

— Our postulants are following the programme 
set out in the "Guide to Formation". 

— Each stage of formation is well planned. 
There are good Formation Commissions in 

the Districts. 

Of course we know our failings and have plans to 
overcome them by: 

1. Even better training for our directors of for-
mation for the Latin American situation. 

2. Bettering our formation plans, with emphasis 
on work for the poor. 

3. Having Brother Counsellors for young Broth-
ers. 

4. Fixing joint formation programmes between 
districts. 

5. Realising the responsibility of giving a good 
theological training to the Latin American Brothers, 
and making plans for this at university and post gra-
duate level. 

Latin America is a new race, 
a hope and promise for the future. 

Our Institute is needed by our continent. 
We know that God will not abandon 

the work of his hands. 
God ca11s. We hear 

the call of our people. 
We have confidence in De La Salle and our Institute. 

With our hands at the plough 
we continue to cultivate the fields. 

We have faults and disappointments, 

For a good number of years now, the Lasalle Dis-
trict of Bogota has had an average of 10 new pos-
tulants per year. Last year we had 21, so figures for 
1992 are 33 Brothers with temporary vows, 11 
student Brothers, 8 novices, 29 postulants. 

Here are some of the factors that have favoured 
this growth: families committed to their faith, Broth-
ers communities determined to improve their teach-
ing and spirituality, an apostolate of prayer by the 
Brothers, an appreciation of the Brother's vocation 
in districts and in their work places. The main thing 
however has been the ministry of vocations under-
taken over the past 15 years by the Brothers. 

Personnel and resources have been devoted to 
this work: 

1. All the student Brothers study religious educa-
tion as their speciality in La Sa11e University of Bo-
gota. The matters covered are Scripture, Theology, 
Religion teaching, methodology. Schools therefore 
have good religious teaching specialists. 

2. Youth groups deal with Christian subjects and 
have a Brother as leader more often than not, who 
counsels them and helps them in the faith. Each 
school tries to set up one of these groups, which be-
comes committed to prayer, work in the poor areas 
etc. 

3. There is an annual pastoral ministry pro-
gramme in schools, organised by the religious educa-
tion departments (DEF). Sacramental life is empha-
sised and there are activities for various ages: camps, 
retreats, youth gatherings, missionary days, living 
together, ecological outings. 

4. Annual district ministry programme to train 
youths for a period of two to three weeks in La- 
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sallian youth courses for leadership of youth and 
other groups, e.g., catechism, spirituality courses 
adapted to different ages. 

5. Pastoral ministry under the direction of full- or 
part-time Brothers, at district and school level. 

All the above have led to more Christian commit-
ment by young people, who have joined the Brothers 
or other orders or the priesthood and Sisters' con-
gregations. 

The programmes are constantly reviewed, which 
results in vocation work for older and younger 
Brothers. 

There is a specific programme for young men 
who wish to be De La Salle Brothers. It is called "En 
Route Plan" or in Spanish "Plan Ruta", and consists 
in counselling youths and finding out those who 
have vocations to be Brothers. It lasts not less than a 
year and helps in discerning whether the person has 
a Brother's vocation. 

Because Colombia is changing a lot, the voca-
tions search is quite challenging, but the programme 
is continuing to get better, with children's and uni-
versity group ministries joining the usual youth min-
istry, and being backed by the districts. So soon 
there will be ministries from childhood to university 
levels. Even market research is being brought into 
the vocations ministry, and propaganda is taking 
place in areas where there are no Brothers. We put 
our work under the protection of the God of life, 
who will bless it by sending good vocations for his 
service. 

Brother Fabio Coronado 
Santafe de Bogota. 

OVERALL PLAN FOR FORMATION. 

This plan was started in the district of Porto 
Alegre. It is overall because it covers all ages from 
aspirancy to retirement and also because it covers all 
aspects: human, Christian, Lasallian; and all dimen-
sions: consecration, mission, community. It arose 
from the need to define what kind of Brother is need-
ed for Latin America, and to provide initial and per-
manent formation directors with the content and 
method to form that type of Brother. 

In this matter, here are some of projects of the 
district of Sao Paolo. 

We hope to effect a deep liberalising formation 
depending on the person's dynamic attitudes: there 
is a death dynamism, which prevents growth in love, 
and there is a dynamism of life, which produces the 
opposite. Formation is aimed at stifling the one and 
encouraging the other. The latter leads to the Gospel 
attitude of loving, and is desired affectively and intel-
ligently. One aims at helping the trainee to make 
Gospel values really his own. A study is made of the 
ability of the aspirant to do this, and to find out and 
tackle obstacles to his doing it. Structures and at-
mosphere are created to remedy these obstacles and 
to strengthen the ability to love. 

We work on the unconscious and conscious di-
mensions of the person and are finding that the 
progress made at the spiritual and human level of 
the aspirants is well worth this approach, which we 
hope to improve even. To encourage growth in the 
various stages of formation, the different factors are 
studied and different approaches used accordingly. 

The novitiate is the central initial formation 
period and lasts two years, a time thought ideal to 
interiorise Lasallian values. It takes place after ado-
lescence, around the age of 20. Lasallian spirituality 
takes precedence, though a reasonable load of pasto-
ral activity is undertaken of a practical nature, linked 
to the overall pattern and under supervision. An im-
portant aspect is the three separate week-long direct-
ed retreats during the novitiate. 

To prepare the novitiate there is a two-year pos-
tulancy, meant to give apostolic experience, whilst 
living in community and in a spiritual manner; there 
is also a consolidating intellectual content. It is held 
in two places, one with a training community re-
sponsible for a primary school in a poor area, in 
which during the first term, the postulant does 
practice teaching of the College of Education type. 
Afterwards he follows a university catechetical pro-
gramme, whilst continuing practice teaching and 
deepening Lasallian knowledge. 

After the novitiate comes the scholasticate, last-
ing three years, the first of which takes place in a 
community running a relatively small educational es-
tablishment at some distance from large towns. Dur-
ing this time the scholastic tries, according to his abi-
lities, to live a full community life according to the 
norms he has learned in the novitiate. The second 
and third years are spent in a community geared to 
their needs, and whilst they do teaching and pastoral 
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