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1 42nd GENERAL CHAPTER 

1. A CHAPTER ENDS... A NEW CHAPTER BEGINS... 

Brother Paul Grass, Secretary General 

Brother Paui Grass, Secretary General 

In April of 1991, only five years after the closing of the 1986 
General Chapter, which was the 41st in the Institute's history, 
Brother Superior and the General Council issued a circular 
announcing the date of the 42nd General Chapter. They 
noted at the time the change from a ten-year cycle to a 
seven-year cycle and gave examples of world events to illus-
trate the fast pace of change as the 20th century ends its 
course. 

As the messages and propositions of this most recent 
Chapter demonstrate, there was indeed something new for 
the 42nd General Chapter to present to the Brothers and 
their Lasallian colleagues, in addition to the perennial atten-
tion to the issues that continually confront Chapters at every 
level of organisation in the Institute. 

When the Preparatory Commission met in October 1991 
for its first of three sessions, the members realised that the 
42nd General Chapter would lack the special urgency and 
force that accompany the task of writing a significant docu-
mcnt that sets the Institute's course for decades, as was the  

case in 1966-67 (the Declaration) and in 1986 (the Rule). Nor 
did the 42nd General Chapter have the advantage of initiating 
a powerful programme of Lasallian Studies (as in 1956) or of 
creating a major structural change in the Institute's Central 
Government (as in 1976). Furthermore, because the 1986 
Chapter had already issued a clarion call to conversion along 
with its finalisation of the new Rule, what was left for the 42nd 
General Chapter to do in 1993'? 

Knowing what did not need to be done over again actually 
helped the Preparatory Commission to settle quickly upon 
the major work to be accomplished in advance of the 1993 
Chapter: to involve as many Brothers as possible in examining 
their actual situation and in presenting their thoughts and 
feelings to the Chapter. Without pre-judging what the major 
themes might be, the Preparatory Commission distributed an 
Institute Questionnaire and encouraged the Brothers to write 
Notes. By the time the Commission met again in October 
1992, its second session, the results signaled the main themes 
that would require the attention of the Chapter. 

The tabulation of responses to the Questionnaire indicated 
that the group of items concerning personal and community 
prayer ranked at the top of the list of important issues to be 
considered by the Chapter. The Notes also indicated great 
interest in this theme of prayer. but with considerable dif-
ferences among the Brothers in their understanding of prayer 
and their preferred practises of prayer. Agreement among 
the Brothers about which are the essential aspects of their life 
- prayer, community life, consecration, educational mission - 
is virtually unanimous, but differences in application accord-
ing to age, culture, country and local circumstances are quite 
widespread. 

One of the most insistent questions raised in the Notes was 
that the Institute take into consideration at this Chapter the 
mounting evidence that the Lasallian charism and vocation 
extend beyond the boundaries of the Brothers' communities. 
The theme of the shared mission, therefore, was recognised 
early on as a dominant question on the minds of the Brothers. 
The importance of understanding the mission of the Institute 
in today's changing world and Church, as well as the signifi-
cance of the increasing participation in that mission by Iay 
people, Sisters and priests, became central themes of the 
Chapter. 
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The proposal to invite 20 Consultants - lay people and 
Sisters - to the Chapter for a period of time in which they and 
the Capitulants would discuss the shared mission of the 
Institute was approved by the General Council and presented 
to the Brothers in the Circular of Convocation. The Chapter 
itself approved a change in the Rule in order to give the 
General Council the explicit authority to invite Consultants 
to future General Chapters. 

The work of preparing for the General Chapter included 
the translation of the more than 600 Notes that had been 
received in Rome by mid-summer 1992. A set of these docu-
ments was made available to the Capitulants in each of the 
three official languages of the Institute (English, French and 
Spanish). Because of the extraordinary work of the transla-
tors on the Generalate staff, and later, of the other Brothers 
who assisted the Chapter. more material than ever before was 
accessible to the Capitulants. The Preparatory Commission 
read all of the Nixes and grouped them according to the 
major areas of interest. A Summary of the Notes was prc-
pared for the Capitulants and sent to them several months 
prior to the Chapter. This booklet gave every Capitulant the 
opportunity to see how many Notes had been sent on a 
particular topic and to read a concise summary of the various 
aspects of the topic that were treated by the Notes. 

Both during the 42nd General Chapter itself and in the 
preparation period before it, the beauty and challenge of the 
new 1987 Rule became increasingly evident. For example, 
article 17, "A Shared Mission", served as a frequently cited 
reference point. The Capitulants and the Consultants were 
encouraged by the Rule and, in turn, challenged one another 
to put that Rule into full effect. Thanks to the excellent work 
of the previous Chapter in 1986, the new Rule remains a 
challenging summary of the Brother's vocation within the 
context of the mission confided to the Institute by the Church. 
Relevant sections of the Rule arc proving to be an inspiration 
for all Lasallian colleagues who discover therein a way of 
expressing the call and the commitment that they accept in 
their own lives. 

The Capitulants and Consultants worked together to un-
dcrstand more fully and to put into practise more effectively 
the meaning of the "mission confided to the Institute by the 
Church'. From the opening homily on April 5th by Cardinal 
Martinez Somalo; through the enlightening conferences by 
Jesuit Father Michael Amaladoss and Claretian Father Jose 
Cristo Rey Garcia Peredes; during the warm greeting from 
Cardinal Pironio; and concluding with the private audience 
with Pope John Paul II, the memhers of the Chapter were 
showered with appreciation by these representatives of the 
Church and challenged to live their particular vocations with-
in the context of God's plan for the salvation of the world. 

Because the Chapter began during Holy Week, the liturgi-
cal commemoration of the Passion and the Resurrection of 
Jesus Christ united the Capitulants in a fraternal experience 
of the Christian mystery. The Report of Brother Superior 
John ,Johnston, together with his personal commentary, gave 
the Brothers in Chapter a thought-provoking overview of the 
Institute today and of the mandate so thoroughly carried out 
by the leaders selected in 1986. 

The texts of these conferences and messages contain ref-
erences to the crucial role of Christian educators, the en-
largcd scope of the baptismal vocation shared by all Chris-
tians, the special charism of John Baptist de La Salle and its 

significance for all persons who are called to be educators, 
the overwhelming needs of the poor and the marginalised in 
the modern world, the continuing role for the specific reli-
gious vocation of the Brother of the Christian Schools, and 
the work of the Spirit of God to realise the salvation of the 
world. 

The General Chapter decided to devote two of its six weeks 
to a study of the shared mission with the help of thc Consul-
tants. This decision meant that the working sessions of the 
Chapter were divided into two distinct parts. In the first part 
all Capitulants and Consultants worked on the same topic - 
the shared mission - in six commissions charged with studying 
its various aspects. In the second part, after the departure of 
the Consultants, the Brothers formed seven new commissions 
Io study those particular areas of the Brothers' life and the 
Institute that concern the Brothers themselves. One of these 
commissions, however, continued to study the topic of the 
shared mission in order to present a final report based on the 
work of the Capitulants and Consultants from part one. 

The expectation of meeting the Consultants, the inspiring 
experience of hearing their personal testimony and the chal-
lenging memory of their presence were powerful forces in the 
consciousness of the Capitulants throughout the Chapter. 
The history-making invitation of Consultants at this General 
Chapter is now a precedent for the future General Chapters 
that will address the worldwide mission of the Institute and 
the developing phenomenon of the Lasallian Family. 

It is true that the Consultants brought diversity to the 
Chapter, but it is also significant how the Capitulants them-
selves represented the worldwide involvement of the In-
stitute. The presence at the Chapter of delegates and ob-
servers from Vietnam marked the first time in decades that 
Brothers from within Vietnam could attend an official meet-
ing of the Institute in the (ieneralate. Other Brothers from 
Asia. Africa and Latin America made certain that the 
General Chapter, numerically representative of the In-
stitutc's majority numbers in the Northern Hemisphere, was 
constantly aware of the diverse challenges that the Institute 
faces in developing countries. 

At the moment when Capitulants were becoming used to 
working in commission with Sisters, lay men and lay women 
and to understanding the implications of the lay vocation and 
its relationship to that of consecrated lay religious, they con-
fronted less familiar but even more widespread issues. What 
is the relationship of the Lasallian Institute with other Chris-
tian religions and with the non-Christian religions in Africa 
and Asia? What are the implications of carrying out a mission 
to evangelise alongside dedicated, committed Lasallian asso-
ciates whose religious background is outside the Christian 
tradition? What is the role of Lasallian colleagues in various 
schools and centres who have no explicit religious belief? 
What is the Lasallian mission in a country where Christians 
are a small minority of the population? What is the special 
leadership function of the Brothers within the Lasallian 
movement? What arc the implications of the different levels 
and degrees of commitment of colleagues who work in Lasal-
Iian educational centres and activities? 

Diversity within the Institute has come to be accepted as a 
fact of modern life. At the same time, the sense of unity in the 
spirit and tradition of Saint John Baptist de La Salle has 
increased. Just at the moment when Brothers are learning to 
appreciate the cultural differences among their various Dis- 
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tricts and educational projects, they are faced with incorpo-
rating in the sane mission persons who share a wide diversity 
of religious traditions and beliefs. Several times during the 
Chapter, one or another commission dealt with aspects of 
ineulturation, of cultural diversity, of the values inherent in 
every culture, as well as of the need of every culture to be 
evangelised. Whether speaking of youth ministry, vocation 
ministry, educational projects, service of the poor, prayer, 
consecration or community life, Capitulants were constantly 
confronted by examples of cultural diversity and opportunity. 

Throughout the Chapter the experience of knowing John 
Baptist de La Salle and of carrying the charism which God 
transmits through him continued to have a profound effect 
on the Capitulants and Consultants. The constant reference 
to De La Salle would be annoying and artificial were it not 
for the fact that everyone with any degree of commitment to 
the Lasallian educational mission draws strength from De La 
Sa11e's life and that the Spirit continues to work through this 
Saint for our times and through the evolving Institute that he 
and the first Brothers created. The mixed picture of the 
decline in number of vocations to the brotherhood in the 
developed world and the increase in the number of candi-
dates in some developing countries required the Capitulants 
to react with hope, with trust in God's Providence and with 
specific plans for action in youth ministry and vocation min-
istry. 

This Chapter, well aware that the Brothers were not ex-
pecting more documents, focused its attention on practical 
steps that will help the Institute during the next seven years 
to fulfill its role in the Church and in the world of religious 
education. Among the specific actions that the General 
Chapter approved are propositions to strengthen formation 
programmes for Brothers and for Lasallian colleagues, to 
support community life by insisting on a minimum of three 
members in a community, to declare 1995 as a Year of Prayer 
throughout the Institute, to create a permanent Endowment 
Fund for the Institute, to streamline the organisational struc-
turc of the Institute and to add 100 Brothers to join those 
presently serving in developing areas of the Institute and in 
educational projects for the poor. 

The work of carrying out the Chapter's decisions falls to 
the Brothers in the communities and Districts throughout the 
Institute, as well as to the leadership at all levels. Because the 
majority of Capitulants serve or have served as Visitors. 
Auxiliary Visitors or Presidents of Delegations, they know 
how important it is for the vitality of the Institute that the 
communities, the Districts and the Regions design and carry 
out activities in the spirit of the Rule and in the practical 
application of its directives. 

Because the custom now is for the Brothers to vote for the 
candidate for Visitor whose name they wish to propose to 
Brother Superior and also to vote for the Capitulants, the 
result is that the same person is often named to both positions. 
By increasing from four to ten the number of Brothers whom 
Brother Superior can name as Capitulants, the General 
Chapter made possible a larger representation at the next 
Chapter from age groups, sectors of the Institute and types 
of apostolate that have had little direct participation. 

After electing the Brother Superior and General Council, 
the General Chapter disbands and the members return to 

their own activities, leaving the new General Council with a 
list of projects and activities. One effect of the change from a 
ten-year to a seven-year cycle of Chapters is the increased 
possibility that the incumbent Superior General might be 
re-elected. This, in fact, is what happened on the first ballot, 
when Brother John .Johnston was chosen as Superior General 
for the term ending in the year 2000. The Chapter voted for 
a mixture of continuity and change in the membership on the 
General Council, naming three Councillors from the previous 
group - Brothers Martin Corral, Pierre Josse and Gerard 
Rummery - and three new members - Brothers Dominique 
Samnc, Raymundo Suplido and Alvaro Rodriguez. (Brother 
Superior and the General Council, exercising the option 
contained in the Rule, have named Brother Marc Hofer as 
an additional General Councillor.) The Chapter, having 
elected from among the General Councillors Brother Alvaro 
as Vicar General, also decided that henceforth the Vicar 
General will be elected after the Superior General, as is 
customary. but prior to the election of the General Council-
lors. 

As the Message of the Chapter to the Brothers states, the 
Brothers throughout the world. whatever their age and type 
of educational service, were on the minds of the Capitulants. 
The special attention paid to Brothers who are advancing in 
age reflected the number of Notes on the topic of supporting 
the older Brothers and of preparing every Brother for the 
various stages of life. The Chapter also paid attention to the 
mentoring of the Young Brothers and to the continuing for-
mation of all of the Brothers, whatever their age, who carry 
on the work of the Institute. 

The scope of topics considered by a General Chapter has 
enlarged considerably and will widen in proportion to the 
growth of the Lasallian movement throughout the world. The 
number of people today who are directly involved in the 
Lasallian mission as Brothers, associated teachers and staff, 
students and clients is about one million. If two or three or 
more persons are added for each of the above, in order to 
include parents. former students and benefactors, the figure 
climbs to three million. The levels of involvement and com-
mitment vary considerably, of course, but that is precisely the 
point that the Chapter was trying to study and to clarify. As 
time goes on, the degrees of commitment and the various 
ways of belonging to the Lasallian Family will become clearer. 
Throughout this evolution that the Institute is experiencing, 
the Brothers themselves carry and transmit the light - without 
realising it at times and in ways that might seem rather 
dislocated and haphazard. 

The 42nd General Chapter was an important community 
experience of insight and frustration, of joy and puzzlement, 
for the participants. Faith in God's action through Jesus 
Christ and the Holy Spirit was expressed daily in prayer and 
in work. The documents, photos, names and events presented 
in this issue of the Institute Bulletin will help the Capitulants 
recall their six weeks of international Lasallian community in 
Rome and will indicate to all of the Brothers and their 
Lasallian associates something of the content and the atmos-
phere of that 42nd General Chapter which is already history. 

The year 2000 awaits and the Spirit moves where it will. • 
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42nd GENERAL CHAPTER 

2 
PREPARATION: 
FROM ITS CONVOCATION TO ITS OPENING. 

2. WORK OF THE PREPARATORY COMMISSION 

1. Convocation of the General Chapter 
(7th April 1991) 

It was on the 7th April 1991 that Brother Superior General 
and his Council published Circular 432, with the title "Con-
vocation of the 42nd General Chapter (1993). The circular 
first mentioned a series of events that had happened in the 
Church and the World since the previous General Chapter. 
It then announced that Monday of Holy Week, 5th April, 
1993, would be the opening day of the Chapter and that the 
15th May, feast of our Holy Founder, would, in all probability. 
be the closing date. 

The next thing was to announce the names of those Broth- 
ers appointed to the Preparatory Commission. They were as 
follows: 
— Angel Cirera, of Catalonia. Director of the Generalatc 
House. 
— Benet Conroy, Great Britain, Auxiliary Visitor. 
— Stan Decock, North Belgium, Auxiliary Visitor. 
— Gabriel Duhe, Trois-Rivicres, Regional Secretary. 
— Paul Grass, St. Paul-Minneapolis, Secretary General from 
the 1st September, 1991. 
— Edgard Hengemale, Porto Alegre, Director of CREL. 
— Leon Laurairc, Centre-East France, French Lasallian 
Centre. 

Brother Raymond Lamy, of Quebec, was appointed Ad- 
ministrative Secretary of the Preparatory Commission. 

The Circular also fixed dates for the working sessions of 
the Preparatory Commission. They would be from 6th to 25th 
October, 1991; the Autumn of 1992 and early Spring of 1993.. 
The five main objectives of the Commission, as indicated in 
Rule 105a and in the Administrative Directory (art 2) were 
pointed out. 

The Circular then went on to mention those who were to 
be members of the Chapter by reminding readers of the 
stipulations of the Rule and the criteria for representation. 

Finally, instructions were given on procedures for sending 
notes to the Chapter. 

2. First Session of the Preparatory Commission. 
(7th-25th October 1991) 

The Commission met for the first time as arranged, in 
Rome, in October 1991. Work lasted from the 7th to the 25th 
of that month. 

During this period a tremendous amount of work had to he 
done, with full sessions alternating with small group work. 
Future researchers will find very detailed documentation on 
the Preparatory Commission in the minutes of the thirteen 
plenary sessions, which are now stored in the Institute 
Archives. Several of these were joint sessions with the 
General Council. 

The Commission began its work by appointing Brother 
Paul Grass, Secretary General, as its chairman. 

The following matters dealt with or arranged during this 
first period, deserve special notice: 
— A questionnaire sent to every Brother. 
— Rules of procedure of the Chapter. 
— Capitulants' handbook. 
— Planning each stage of the Chapter. 
— The Themes. 
— Plans for setting up of Commissions and their work. 
— Talks, and who would give them. 
— Organisation of translations and translators, typists, secre- 
taries and helpers, etc. 
— Information to be sent to Capitulants. 
— Letter to the Brothers on the preparatory work of the 
Chapter. 
— Emblem of the Chapter. 

3. Convocation of the Chapter 
(5th April 1992) 

Circular 433, "Convocation of the 42nd General Chapter", 
was published on the 5th April 1992, exactly one year before 
the Chapter opened. 
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The Preparatory Commission of 
the 42nd General Chapter during 
a work session. 
From the left: Brothers Angel 
Cirera, Benet Conroy, Gabriel 
Dube, Paul Grass, Raymond 
Lamy, Leon Lauraire, Stan 
Decock and Edgard Hengemiile. 

It was divided into five parts: 
The first part dealt with the distribution of the Capitulants 

according to Institute Administrative zones. It therefore 
stated that there would be: 

1. Eleven members by right. 
2. Three delegates from Districts with 220 Brothers or 

more: Baltimore, Bilbao, Catalonia, New York and Valla-
dolid (15 delegates). 

3. Two delegates from Districts with 110 to 219 Brothers: 
Andalusia, Australia, North Belgium, South Belgium, Bogo-
ta, Great Britain, Ireland (with South Africa), Long Island-
New England, Madrid, North Mexico, South Mexico, Mon-
treal, New Orleans-Santa Fe, Poland, Porto Alegre, Quebec, 
Rome, San Francisco, Turin and Valencia-Palma (40 dele-
gates). 

4. One delegate from Districts with fewer than 110 Bro-
thers: West Africa, Germany. Antananarivo, West Indies, 
Argentina (with Paraguay), Austria-Romania, Bolivia, Ca-
racas, Central Spain, Central America, Chicago, Chile, Co-
lombo (with Pakistan), Douala, Equador, Philippines, Hol-
land, Medellin, Ottawa, Penang (with Hong-Kong and 
Singapore), Peru, Sao Paolo, Saint Louis, St. Paul-Minnea-
polis, Toronto, Trois-Rivieres, Vietnam, Zaire (28 delegates) 

5. 16 Delegates from the unified District of France and 4 
Delegates from the unified District of Canada Francophone 
(20 Delegates). 

6. One delegate from Sub-Districts with more than 20 
Brothers: Gulf of Benin, Japan, Malta, Nigeria and Panama 
(5 delegates). 

7. One Capitulant for each Delegation: East Africa, My-
anmar (Burma), Egypt, Ethiopia, Greece, India, Reunion, 
Lebanon, Rwanda, Czechoslovakia, Thailand, Holy Land-
Jordan, Turkey (13 delegates). 

8. Four Capitulants appointed by Brother Superior, to be 
named after the results of the elections were published. 

The second part outlined procedures for elections. 

The third part was based on the answers to the Question-
naire sent to the Brother, hv Ilie PreharaIory (oniniiion. 

The fourth part explained the reasons and criteria for 
certain lay Lasallians attending part of the Chapter. 

The fifth part also announced the invitation to the Lasal-
lian Sisters and the Union of Catechists of Turin to attend 
part of the Chapter. 

The Circular ended with an appeal for prayers for the good 
of the Chapter. 

4. Preparatory Commission's second work session. 
(5th to 28th October 1992) 

The Preparatory Commission again made the Generalate 
House their centre during October. Forty two documents 
now found in the Archives record their work. 

Their biggest task by far, this time, was to codify the 
individual notes from Brothers and the study of the answers 
to the Questionnaire. 

By September 1992, they had received 3,534 answers to the 
Questionnaire and 619 notes. There were 14 subjects which 
kept coming up; they are as follows: 

A. Mission in Association: 
1. It is a shared Mission (educational mission). 
2. It should give priority to serving the poor. 
3. It should renew its pastoral ministry to youth. 
4. It is grateful for the Lasallian formation of Brothers and 

Lay people. 
5. It is grateful to the community of the Brothers who give 

witness (community as a sign to be seen). 
6. It takes place no matter what the age of the Brother. 

B. Community Mission: 
I. Community of Consecrated men (lay, priesthood, vows) 
2. Poor Community (style and living standards in com-

munitv). 
3. Fraternal Community (affective life, function of the 
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Director, retired Brothers). 	 CIL session. Future users of the CIL wing will be able to see 
4. Praying Community (kind of prayer, openness to others, 	and enjoy those benefits. 

sharing). 
5. Community which invites (vocations). 	 The commission again got down to work in earnest during 
6. Community which trains and accompanies its members 	the two weeks preceding the Chapter. Adjustments and or- 

(initial and continuing formation, accompanimcnCcounsel- 	ganisation were finalised. There were seven general sessions 
ling). 	 and a distribution of various last minute jobs took place for 

7. International Community (interdependence, solidarity, 	individuals or small groups. Here are the main tasks of this 
sharing, management). 	 final preparatory session: it had to deal with 

8. Community which arranges necessary structures (meth- 
ods of government; Institute, Region, District, Delegation...). 	— Certain articles of the Rule which the Chapter should 

revise. 
The Commission also discussed the matter of study groups 	— Consultants and Experts. 

for the Chapter, concerning the most relevant themes; it also 	— Accommodation. 
foresaw the time-table for the first phase covering the first 	— Side issues of the Chapter. 
week. 	 — Decision on rooms for work and for meetings. 

The Commission wrote to each Capitulant and lay Consult- 	Preparation of documents, information sheets and folders. 
ant, sent them the Capitulant's Handbook, a list of Capitu- 	— Organisation of language groups and commissions. 
lants and Consultants, together with the time-table for the 	— Finalisation of certain points concerning the themes of the 
first week, the groups, the commissions and the rules of 	Chapter. 
procedure. 	 — Priests for the liturgical offices for language groups. 

They received the Superior and Council's permission to 	— Administration. 
send out a prayer for the Chapter selected from several which 	— Communication and information during the Chapter. 
were already being used in various Districts. The prayer 	— Certain specific matters like the Opening Mass. 
selected to be distributed was composed by Brother Vincent 	— Reception of those attending the Chapter. 
Corkery of St. Michael's Institution, Ipoh, Malaysia. It is a 	— Officials and helpers for the secretariate, translations etc. 
kind of witness to the unity of prayer which existed previous 
to the Chapter: 	 This stage was hectic, but events proved its success, as 

could be seen by the complimentary remarks expressed by 
Lord, God of freedom, 	 Capitulants in public and in private. 

You have chosen to place 
The fate of the Institute into our hands. 	 ,.: ,t  

On the occasion of our 42nd General Chapter 
Strengthen union among us 

And increase our commitment to youth. 
flay your Holy Spirit inspire and guide us 	

The best way to summarise this stage of preparations is to 

Along the road we have to 
and 

follow. quote the last sentences of the report made at the Chapter's 

May this Chapter be for us 	
first session by the president of the Preparatory Commission: 

And for the whole Lasallian Family  
A true Pentecost experience, 	

"The Preparatory Commission has worked in close liaison 

The true 
Pentecost 

 t  conversion, 	 with Brother Superior and his Council. We should like to 

Of constancy in adversity, 	 thank them for their remarks, suggestions and their continual 

And of strength to begin anew. 	 support. 

Mother of Good Counsel, 	 The Commission's task covered simply those technical 
matters which are usually its responsibility, and of course did Take this Chapter under your protection.  

Through St La Salle, our Father, 
	

not attempt to infringe on the legitimate rights of the Capitu- 

and all our holy Brothers, 	
lants. Its concern has been to keep you informed in as clear 

Make us docile to the Holy Spirit 	
a way as possible, by means of the documents it sent you, and 
to case the work of the Central Commission which you will And to the will of God in our regard. Amen,  
elect. 

The Commission has also taken into consideration the 
suggestions of the Brothers: representatives of Regions who 

5. Third Session of the Preparatory Commission 	met in June 1992, the answers to the questionnaire and the 

(22nd March to 4th April 1993) 	
Notes. 

We want to express our gratitude to all who helped us in 
our work, especially the Brothers Translators and Secre- 

When the members of the Commission arrived for their 	tarics, and those people who prepared the lodging quarters 
third session, the CIL block (separate wing of the Mother 	and the documents which helped you when you arrived. 
House) had been completely renovated, each individual 	We are hoping for successful work at the Chapter, which 
room having shower and facilities. All this work had begun 	will he good for the future of the Institute, and we are sure 
between two sessions of CIL (three-month Lasallian study 	that the Holy Spirit, whose inspiration we have just asked for, 
and renewal course for Brothers) and continued after the last 	will help you all in your work". 
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3. PERSONAL QUESTIONNAIRE 

The Preparatonv Commission designed a Questionnaire and distributed it to all the Brothers in 
order to identify the major themes of the General Chapter. 

This Questionnaire, printed as a tri fold brochure, was introduced b~' a letter to motivate the 
Brothers to respond and by an explanation of the way the responses were to be made. The pamphlet 
also included a closing reflection. 

These section are reproduced below in their original order; the overall percentages of the responses 
are indicated alongside each question. 

Rome, November 21, 1991 

Dear Brother, 
We greet you today in the conviction that the preparation for the 1993 General Chapter will he the richer because 

of your personal participation. 
Whatever your age and location, you are sensitive to the hopes, fears, and expectations that arise from your life as 

a Brother of the Christian Schools in the Church and the world today. We now ask you to reflect on these experiences 
and to present your considerations as a gift to the Chapter and a personal contribution to the unity and vitality of the 
Institute. 

We need your help, Brother, in four ways: by praying for the worldwide success of the preparatory work; by 
completing and returning the enclosed anonymous questionnaire; by submitting one or more signed personal notes on 
the issues that arc most important to you, and by participating in community, District, and Regional activities that 
prepare for the General Chapter. 

The questionnaire and the notes will identify for the Capitulants the preoccupations of the Brothers and thereby 
provide the context in which the General Chapter will address the needs that you have identified. 

Three hundred years ago, John Baptist de La Salle, Gabriel Drolin, and Nicolas Vuyart vowed to establish the Society 
of the Christian Schools even if they had to live on bread alone. Today you also have the opportunity to make a personal 
investment in the future of the Institute. 

Thank you for your help. 

Fraternally in De La Salle, 

Brother Paul Grass, FSC, President, 
and the Members of the Preparatory Commission 

PERSONAL QUESTIONNAIRE 

The 1986 General Chapter urged the Brothers to become converted. This call to conversion was contained in a Message from 
the Capitulants to the Brothers, and in a more permanent form, in the Rule itself. 

The time has now come to assess the results of this call. The next General Chapter in 1993 will be able to do this only on the 
basis of a a great number of answers to the questionnaire below. In it you will find a list of questions concerning your personal 
life and that of the Institute. We would like you to indicate by putting a (X) in the appropriate column whether you consider it 
VERY IMPORTANT! IMPORTANT / OF LITTLE IMPORTANCE / NOT IMPORTANT for this question to be considered by 
the General Chapter. 

In the space provided you can add other questions which are not included in this list and indicate the degree of importance 
you attach to them. 
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1: Very important 	2: Important 
3: Of Little Importance 	4: Not Important 

5: Without response. 

1 	2 	3 	4 	5 
1. A MISSION BY ASSOCIATION 

1. The realities of the present-day world and their effect on education and the 
way institutions function. 	 51.5 	36.3 	4.9 	1.4 	5.9 

2. The educational mission in the various present-day social, cultural and religious 
contexts. 	 46.3 	38.5 	7.4 	1.3 	6.5 

3. Inculturation and the proclamation of the Gospel. New or second evangelisa- 	51.8 	34.5 	6.2 	1.4 	6.1 
tion. 

4. Regional and District plans for better educational service for the poor. 	46.7 	38.6 	8.4 	1.6 	4.7 
5. The Lasallian Family: conditions and means of implementing the "shared 

mission'. 	 33.1 	40.0 	12.3 	2.7 	5.9 
6. In the face of the challenges of present-day society, the pedagogical, educa- 

tional and pastoral creativity of Lasallian institutions. 	 46.1 	39.0 	7.7 	1.8 	5.4 
7. The role and responsibility of the Brothers' community in the new situation 

experienced by Lasallian educational establishments. 	 48.1 	38.6 	6.7 	1.6 	5.0 
8. The participation of lay people in consultative and decision-making bodies of 

the Institute. 	 18.4 	46.3 	22.9 	6.5 	5.9 
9.  

2. THE PASTORAL MINISTRY TO YOUTH 
AND THE PASTORAL MINISTRY OF VOCATIONS IN THE CHURCH 

1. District policy with regard to the pastoral ministry to youth: aims, structures, 
means, procedures... 	 44.0 	39.9 	7.9 	1.7 	6.5 

2. Types of responses offered and to be devised in order to meet the pastoral 
needs of present-day youth. 	 35.9 	45.2 	10.0 	1.4 	7.5 

3. Areas for consideration in preparation for an Institute "Guide to the pastoral 
ministry to youth". 	 29.7 	44.6 	14.8 	3.3 	7.6 

4. The pastoral ministry in higher education establishments. 	 26.5 	42.1 	18.8 	4.0 	8.6 

5. Commitment and forms of pastoral ministry of vocations today. 	 51.0 	33.7 	6.9 	1.4 	7.0 

6. Inculturation of teachers in the ways of thinking of present-day youth. 	39.2 	41.0 	9.7 	2.3 	7.8 

7.  

3. COMMUNITY LIFE 

I. Community life and the affective needs of Brothers. 
2. Community programme and personal programme. 
3. The Director of the community: choice, preparation, responsibilities, accom-

paniment, tasks... 
4. The effect of present-day technology and culture on community life. 

5. Visibility of the Brothers' community in its own locality: society, Church, youth, 
pupils' parents... 

6. Elderly Brothers and community life. 

7. Openness of communities: the welcome extended to outsiders, especially young 
people. 

8. Young Brothers and community life. 

9. Periodical personal interview with the Director. 

10. Conditions that make a community viable. 

11.  

	

59.2 	30.5 	5.0 	1.1 	4.2 

	

31.8 	45.6 	13.6 	3.4 	5.6 

	

50.2 	35.0 	8.9 	2.2 	3.7 

	

18.1 	46.6 	24.6 	4.3 	6.4 

	

41.8 	41.1 	10.2 	2.0 	4.9 

	

32.3 	45.1 	15.3 	2.7 	4.6 

	

30.1 
	

46.7 
	

15.2 
	

2.4 
	

5.6 

	

54.6 
	

31.8 
	

6.1 
	

1.2 
	

6.3 

	

21.0 
	

43.9 
	

23.1 
	

6.3 
	

5.7 

	

33.9 
	

42.4 
	

12.6 
	

3.1 
	

8.0 
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4. LIFE OF PRAYER/ CONSECRATION 

1. Personal and community prayer in the Institute. 	 70.3 	22.4 	3.1 	0.9 	3.3 
2. Daily participation in the Eucharist: possibility, difficulties. 	 46.5 	35.9 	10.1 	2.7 	4.8 
3. Community prayers open to outsiders. 	 11.4 	42.7 	32.9 	6.9 	6.1 
4. The identity of the Brother and the meaning of his consecration for the exercise 

of his mission. 	 50.9 	35.4 	7.0 	1.5 	5.2 
5. The vows: how they are seen, the witness they bear in society, the Church, the 	46.0 	38.3 	9.1 	1.6 	5.0 

Institute. 

6. Participation of the Brothers in running prayer and liturgical services in the 	14.8 	43.4 	29.4 	7.2 	5.2 
local Christian community. 	 36.4 	44.2 	10.0 	2.2 	7.2 

7. Spiritual accompaniment of the Brothers. 

8.  

5. FORMATION 

1. Formation and accompaniment of Brothers with temporary vows. 	 58.9 
	

30.0 
	

4.2 
	

0.9 
	

6.0 

2. Initial formation programmes for Brothers. 	 45.4 
	

39.6 
	

6.7 
	

1.5 
	

6.8 

3. Continuing formation programmes for Brothers. 	 39.6 
	

46.3 
	

7.7 
	

1.2 
	

5.2 

4. Specifically Lasallian formation programmes at Institute. Regional and District 
level. 	 32.2 

	
47.8 
	

11.5 
	

1.8 
	

6.7 
5. Lasallian formation offered to lay people. 	 23.6 

	
54.2 
	

13.9 
	

2.2 
	

6.1 
6. Formation of formators. 	 54.1 

	
31.4 
	

4.7 
	

1.5 
	

8.3 
7. Impact and use of the Guide for Formation. 	 19.2 

	
45.9 
	

17.5 
	

3.7 
	

13.7 
8.  

6. THE INSTITUTE: INTERDEPENDENCE, GOVERNMENT 

1. Central Government and General Services of the Institute. 	 23.0 	42.4 	21.8 	4.6 	8.2 
2. Visits of the Superior and Councillors to the Regions and Districts of the 

Institute. 	 23.1 	43.9 	22.5 	4.7 	5.8 

3. Present-day situation with regard to interdependence. 	 19.9 	48.7 	18.3 	2.9 	10.2 

4. Government and leadership in the Regions of the Institute. 	 25.6 	48.0 	15.5 	3.0 	7.9 

5. Solidarity in the Institute: sharing resources and personnel. 	 39.8 	45.5 	7.8 	1.1 	5.8 

6. Missionary commitment of the Institute: Options and policies. 	 40.1 	45.2 	7.2 	1.2 	6.3 

7.  

You have just given some thought to your life as a Brother of the Christian Schools. After completing the questionnaire, 
perhaps the overall impression that you have of it does not correspond with what you would like it to be. 

You have noticed that, since the last General Chapter, many changes have occurred in society. the Church, the Institute 
and young people. In your fellow human beings you see new needs, sufferings, misery, but also aspirations and desires to 
which, following the example of De La Salle, you would like to respond more fully, in union with your fellow Brothers. 

When you consider our Holy Founder, you feel there is a discrepancy between the fabric of your daily life and the Lord's 
call which comes to you day after day. 

In the face of so much uncertainty and so many different appeals, what solutions would you like to offer "in association" 
with your fellow Brothers? What sort of conversion can you or ought you bring about in your own life and in that of your 
community, so that the educational mission of the Institute may he more effectively carried out? What is needed to transform 
your prayer so that it will fire and galvanise your zeal for the establishment of God's Kingdom among young people, and 
the accomplishment of the salvation that Jesus came to bring to us all? 

You may find that the answers you have given to this questionnaire seem unsatisfactory or incomplete. If this is the case, 
we invite you to use the form provided and, individually or collectively, write notes that you consider useful for the Greater 
good of the Institute as a whole. 

Please return the Questionnaire and send any notes before July 1, 1992. 
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42nd GENERAL CHAPTER 

3 PHASE ONE 
OF THE CHAPTER 

4. WORDS OF WELCOME 

Brother John Johnston, Superior General — 5th April 1993 

Brothers, as representative of all our Brothers throughout 
the world, and more specifically, of all of us here at the Casa 
Gencralizia, I welcome you to 42nd General Chapter of the 
Brothers of the Christian Schools. 

We begin the Chapter on Monday of Holy Week. That fact 
invites us to reflect on this important Institute event in the 
context of the liturgical season which will reaches its climax 
later this week with the celebration of the precious gift of the 
Eucharist and of the passage of Jesus from death to life. 

On the face of the tabernacle in the General Council chapel 
(to which you are certainly always invited), there is a repre-
sentation of Jesus and the two disciples of Emmaus. That 
representation has always been for me a striking reminder 
that Christ is truly present in the Eucharist, that he invites us, 
members of the General Council community, into intimate 
communion with him and among ourselves, that he wants to 
transform us into his body by the power of his Spirit. 

I never cease to be moved by this passage of Lumen Ge7n-
tltn71: 

Real//v sharing in the body of the Lord in the breaking 
of the Eucharistic Bread, we are taken tip into conttlttt-
nion with him and with one another... by conitintnical-
ing his Spirit, C.7uist mystically constitutes as his body 
those brothers of his who are called together from every 
nation." (LG 7). 

At 18.00 this evening, we shall celebrate the Eucharist - for 
the first time as the General Chapter community. We shall 
celebrate in union with Cardinal Eduardo Martinez-Somalo, 
Prefect of the Congregation for Institutes of Consecrated 
Life and for Institutes of Apostolic Life. That celebration will 
signify and nourish our fidelity and commitment to the 
Church and will remind us of a fundamental Lasallian char-
acteristic, one that Brother Charles Henry recalled effective-
ly in one of his pastoral letters: it is the Church we serve. 

Brothers. God in his Providence has called us together as 
representatives of our Brothers in eighty-one nations of the 
world. A few of us are here by right of office or appointment, 
but most of us have been elected by the Brothers of our 
Districts, delegated by them to serve as Capitulants, as men 
who accept responsibility for making those decisions that we 
believe to be in the best interests of the entire Institute. 

We go to the Eucharist tonight united in a profound spirit 
of interdependence and solidarity, that is to say, with a firm 
and persevering determination to commit ourselves to the 
common good (John Paul 11). We go to the Lord confident 
that he will take us into communion with him and with one 
another and that he will send his Spirit upon us individually 
and corporately to enlighten our minds, to deepen our sense 
of community, and to strengthen our commitment to fulfill 
our responsibilities as Capitulants. 
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Chapter dais at the 
opening session. 

Reflecting on the words "communicating his Spirit", I have 
thought of Isaiah's description of that Spirit which he prophe-
sied would rest upon the Messiah. I have recalled also our 
traditional "Prayer of the Teacher before Class", in which we 
ask the Lord to grant us the gifts of his Holy Spirit. 

I don't want to place an exaggerated emphasis on the 
classic seven gifts of the Holy Spirit or to suggest a preoccu-
pation with categorizing the work of the Holy Spirit. Never-
theless, I find it helpful to think about the outpouring of the 
Holy Spirit in the context of the seven gifts, gifts which enable 
us to be amenable to Divine inspiration and to follow the 
promptings of the HolySpirit. 

We begin with the gift of fear of the Lord, because fear of 
the Lord is the beginning of wisdom. I think it is safe to say 
that most of us don't like to think of "fear of the Lord" today. 
We place our accent on God as loving Father. We shy away 
from anything that expresses a "servile" relationship with 
God. Personally I share these sentiments. Nevertheless. I 
think that we need to be reminded from time to time that we 
have to have a profound respect for God and an adversion to 
any thought, word, deed, or omission that is not consistent 
with that respect. Furthermore, as Capitulants, I think that 
the gift of fear of the Lord will help us appreciate the magni-
tude of our task and of the tremendous responsibility we have 
to our Brothers, to those associated with us, to those we serve, 
and to the Church in general ... I think that we need to 
"tremble a hit at the thought that in the course of six short 
weeks, we have to function as the supreme authority of the 
Institute and that the decisions we make - or the decisions we 
fail to make - are going to affect the life and mission of the 
Lasallian Family and of the Institute of the Brothers of the 
Christian Schools for years to come. 

But the gift of piety helps us to remember that the Lord 
who has called us to exercise this awesome responsibility is 
the Lord who knows us, loves us, and will be always with us. 
Piety helps us to accept the Lord's loving invitation to enter 
into intimate communion, to enjoy a relationship with him as 
Father, Son, and Holy Spirit, a relationship characterized by 
tenderness, trust, and confidence. It is this gift which will  

enable us to embrace with joy and enthusiasm this responsi-
bility he has given us, to accept this duty not as an overwhelm-
ing burden but as a magnificent privilege. 

The gift of piety helps us also, it seems to me, to live in 
profound communion with one another as Brothers. The 
composition of this Chapter reflects the international char-
acter of the Institute. At this particular moment of history, we 
are witnessing with pain and disappointment a plethora of 
ethnic and religious tensions and violence. We Brothers of 
the Christian Schools recognize that it is our mission to 
promote - by who we are, what we do, and how we live - 
universal brotherhood and sisterhood. For this purpose we 
ourselves must be truly BROTHERS. Our differences of race, 
ethnic heritage, nationality, language are important but see-
ondary. What is of primary importance is that we are all sons 
of the same God, that we are brothers of Jesus Christ, and 
that we are Brothers in religious life because we have the life 
of .John Baptist de La Salle flowing through our blood 
streams. To live as Brothers and, specifically, to collaborate 
effectively as Capitulants, we need the gift of piety. 

We pray for the gift of knowledge through which the Holy 
Spirit helps us to make good judgments. How essential this 
gift is for us. Capitulants of the 42nd General Chapter. We 
have at our disposal an immense quantity of information, 
opinions, and recommendations. We have to read and listen 
with an open mind. But eventually we shall be obliged to judge 
which ideas and which suggestions are most helpful in the 
process of authentic transformation of the Institute. We must 
be men who can think critically and make sound judgments. 
We pray, therefore, for the gift of knowledge. 

We pray also for the gift of fortitude, for the courage to 
overcome obstacles and difficulties. I think that there is a 
close relationship between fortitude and hope. Men of hope 
have a vision of the future and a commitment to make that 
vision a reality. M: en of hope must be courageous. They have 
to overcome the tendency to think that the obstacles they face 
are too great and that there is nothing that can be done to 
reverse their situation. Lack of fortitude is, of course, regret-
table in any Brother, but it is totally unacceptable in a Capitu- 
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The 42nd General Chapter 
begins work. 

lant. On the contrary. We have to be open to the Holy Spirit 
who will enable us to confront directly the obstacles and 
difficulties that are blocking our progress as an Institute. 
Through the gift of fortitude, the Lord will help us to over-
come the feelings of impatience, frustration, and fatigue that 
will inevitably develop during the course of our days together. 

But if the Holy Spirit through the gift of knowledge helps 
us to evaluate and judge the relative merits of the various 
options that are before us, it is through the gift of counsel that 
he helps us to choose among those options. How critical it is 
that we be able to make clear decisions. As I said at the 
beginning, the decisions that we make - or fail to make - 
during these six weeks are going to have a profound influence 
on the future of our Institute and upon its life and mission 
throughout the world. Decisions are often difficult to make. 
Some of us prefer to defer decision-making to others. But no. 
We cannot evade our responsibility during this Chapter. As 
Capitulants we have to decide, to choose between alterna-
tives and options. But we are not alone. The Lord is with us. 
It is through the gift of counsel that the Lord will help us to 
make good choices. 

Through the gift of understanding the Holy Spirit helps us 
to penetrate the meaning of our life as Christians, as religious, 
as Brothers of the Christian Schools, as apostles of human 
and Christian education, as collaborators with the laity. How 
essential is that we understand who it is the Lord wants us to 
he, what it is he wants us to do, and how it is he wants us to 
do it. Let us pray that the Lord give us the understanding that 
our responsibilities as Capitulants require. 

Finally we pray for the gift of wisdom. This gift enables us 
to "relish what is right and just". Through it the Holy Spirit 
helps us to grow in purity of heart, that capacity to will one 
thing", namely, God's will. We begin to enjoy that profound 
freedom which results from wanting what God wants. As 
Francois Durrwell says, "No one is as free as a person who 
has the desire, and the strength, to do his duty." 

The man who is truly wise has accepted and made his own 
all of the seven gifts. As a consequence, he is open to the 
promptings of the Holy Spirit, ready to follow the Lord 
wherever he leads. He respects the Lord and takes his re-
sponsibilities seriously. He lives in communion with the 
Father, Son, and Holy Spirit and with his brothers and sisters. 
He evaluates and judges with the eyes of faith. He under-
stands his consecrated life. He is courageous and decisive. 

The wise man manifests in his observations, judgments, and 
actions that he belongs to the Lord and is striving to be 
faithful. At the same time, however, he is keenly aware of his 
intellectual limitations and moral imperfections. Knowing 
that he will never attain wisdom in its fullness, he does his best 
and leaves the rest to God. He is at peace with himself, with 
his brothers, with the Institute, and with the Lord. 

To fulfill our responsibilities as God requires of us, we 
Capitu]ants need the gifts of wisdom, understanding, counsel, 
fortitude, knowledge, piety, and fear of the Lord. For this 
purpose, Brothers, let us celebrate the Eucharist tonight and 
throughout the Chapter as our Rule suggests: "in communion 
with the death and resurrection of Christ", attentive to the 
Word of God, united as a community in the same Spirit and 
for the same mission. 

The Eucharist brings us into contact sacramentally with 
that precious moment in which Christ passes from death to 
life. We "really share" in that moment when we go to the 
Eucharist with our arms outstretched, that it is to say, cruci-
fied with Jesus, disposed to say "YES" to what God requires 
of us and "YES" to all the pleasant as well as unpleasant events 
in our daily life. 

For this reason. Brothers, confident that Christ will take us 
into communion with him and with one another, and that he 
will communicate to us his Spirit constituting us as his body, 
let us go to him lovingly with our arms outstretched: "We 
come to do your will, 0 God. Lord, what will you have us do?" 
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France 
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Vicario general 	Consejero general 
Argentina 	 Valladolid 
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Br. JOSEPH 
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General Councillor 
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Born: 28-04-34 
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Terre Sainte-Jordanie 	England 	 Nacido: 15-10-36 
	

Nacido: 14-10-38 
Né: 12-09-43 
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Born: 04-01-37 	Terre Sainte-Jordanie 	Visiteur auxiliaire 	Visitador Auxiliar 	Visitor, Great Britain 	France 	 Visitador auxiliar 
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Born: 18-06-35 
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Great Britain 	 Visiteur 
Barn: 17-04-43 	Afrique de l'Ouest 

Né: 06-12-53 

Br. COLMAN 
COOGAN 
Visitor, Baltimore 
Born: 24-09-30 

Hno. MARCOS A. 	Hno. VICTOR 
CORBELLINI 	CORRAL GOMEZ 
Director, Porto Alegre 	Visitador, Valladolid 
Nacido: 29-07-47 	Nacido: 06-03-43 

F. STAN DECOCK 
Visiteur auxiliaire 
Belgique-Nord 
Ne: 17-08-26 

F. JACQUES-YVES 
D'HUITEAU 
Directeur, conseiller 
district, France 
Né: 12-12-47 

Hno. JOSE ANTONIO F. ANDRE DUBUC 	F. ENGELBERT 
DIEZ DE MEDINA 	V,siteur auxiliaire 	DUNKEL 
Visitador, Bolivia 	Canada francophone 	Visiteur, Allemagne 
Nacido: 14-04-46 	Né: 17-03-35 	 Né: 25-08-38 

Hno. JESUS 	 F. EUGENE ERNOULT 
EGUSKIZA IGARTUA Visiteur auxiliaire 
Visitador 	 France 
Central de Espana 	Né: 25-06-31 
Nacido: 13-05-32 

Hno. RAMON 
FARRES VILARO 
Visitador auxiliar 
Catalunya 
Nacido: 06.01 -34 

Hno. LUIS MIGUEL 	Br. CLEMENT 
FERNANDEZ RENEDO FERNANDO 
Antiguo Visitador 	Visitor. Colombo 
Valladolid 	 Born: 11-01-41 
Nacido: 18-06-42 

Br. MELCHIOR 	Br. WILLIAM FIRMAN F. ROBERT FRINGS 
FERNANDO 	 Director of Boystown 	Visiteur auxiliaire 
President 	 Australia 	 Belgique-Sud 
Delegation of India 	Born: 19-05-43 	Né: 07-06-29 
Born. 11-12-51 

F. JEAN FAVRE 
Visiteur auxiliaire 
France 
Né: 22-11-32 

Hno. JOSE O. GARCIA Hno. ANGEL GARCIA F. ARMAND 	 Hno. FREDERIC GAY F. ALAIN-ANDRE 	Hno. VICTOR 
CANTALEJO 	ELENA 	 GARNEAU 	 ILLA 	 GICQUEL 	 GIL MUNOZ 
Visitador auxiliar 	Economo distrital 	Ancien Visiteur 	Visltador auxiliar 	Directeur de collège 	Community Director 

Andalucia 	 Andalucia 	 Canada francophone 	Catalunya 	 France 	 Thailand 
Nacido-.04-06-54 	Nacido: 06-04-39 	Né: 07.11-21 	 Nacido: 06-10-35 	Né:01-03-37 	 Born: 17-05-43 

Br. EDWARD 
GALLAGHER 
Principal. Baltimore 
Born: 31-03-30 



Br. THOMAS 
JOHNSON 
Visitor, Chicago 
Born: 24-10-46 

F. MICHEL JOSEPH 
Président, Délégation 
de La Réunion 
Né: 01-12-41 

F. MARC HOFER 	F. ROGER HOSTE 	F. ALAIN HOURY 	Br, HILARY HTUN KYI F. ANDRE JACO 
Visiteur auxiliaire 	Visiteur, Belgique-Nord Directeur 	 Director, Myanmar 	Visiteur, France 
France 	 Né: 02-06-21 	 France 	 Born: 03-01-42 	Né: 24-10-41 
Né: 23-06-46 	 Né: 24-05-36 

F. MARTIN JOSE 	F. JEAN-PIERRE 
GOICOECHEA 	GUITTARD 
Visiteur auxiliaire 	Visiteur auxiliaire 
France 	 France 
Né: 11-01-40 	 Né: 08-10-37 

Br. BENEDICT 	F. NORBERTUS 
HANLON 	 HENDRIKS 
Auxiliary Visitor, Ireland Visiteur, Hollande 
Born: 28-04-52 	Born: 18-07-21 

Hno. EDGARD 
HENGEMÜLE 
Sec. ejec. RELAL 
Porto Alegre 
Nacido 18-12-35 

Hno. CELESTINO 	F. QUANG LUCIEN 
HERNANDO RUANO HOANG 
Visitador, Madrid 	Directeur, Vietnam 
Nacido: 26-04-41 	Né: 17-01-26 

F. ILDEFONSE 
KHOURY 
Responsable de la 
formation, Liban 
Né: 09-09-28 

F. KLEM ENS LADNER F. MAURICE 
Visiteur 	 LAPOINTE 
Autriche-Roumanie 	Visiteur 
Né: 26-07-32 	 Canada francophone 

Né: 11-06-30 

Br. EDMOND 
LAROUCHE 
Auxiliary Visitor 
San Francisco 
Born: 07-03-48 

Hno. MARTIN JOSE 	F. FRANCIS 
LASA JAUREGI 	LE PIRONNEC 
Visitador auxiliar, Bilbao Visiteur auxiliaire 
Nacido: 13-03-38 	France 

Né: 20-08-43 

F. LEONARD LEDUC 
Responsable, 
Famille lasallienne 
Canada francophone 
Né: 06-10-28 

Président MALHAM 
Délégation de Japon 	Visitor, Saint Louis 
Né: 24-07.35 	 Born: 17-06-34 

J 

,i 

F. VINCENT 
GOTTWALD 
Délégation 
de Slovaquie 
Né: 3-10-16 

Br. DAVID LIAO 
Visitor, Penang 
Born: 12-12-46 

Hno. FRANCISCO 
LOPEZ GIL 
Visitador auxiliar 
Panama 
Nacido: 29-01-41 

F. CLEMENT MAHEU Br. VINCENT Hno. FRANCISCO 
MARQUEZ M. 
Visitador, Chile 
Nacido: 16-12-39 

Hno, EVERARDO 
MARQUEZ P. 
Visitador, México-Norte 
Naodo: 05-07-37 

Hno. HECTOR 
MARTINEZ S. 
Visitador, Ecuador 
Nacido: 20-12-39 

Br. FRANCIS McCREA Br. MICHAEL 
Visitor, Toronto 	Mc KENERY 
Born:01-03-32 	Visitor, Long Island- 

New England 
Born: 12-08-39 

Hno. TELMO 
MEIRONE GALFRE 
Visitador, Argentina 
Nacido: 15-10-41 

F. ANGE MICHEL 	F. MAREK MIKA 
Professeur, Directeur 	Visiteur auxiliaire 
Turquie 	 Pologne 
Né: 20-02-38 	 Né: 06-11-57 

Br. KEVIN MOLONEY 
Visitor, Australia 
Born: 17-01-37 



F. LOUIS PERRIGOT 
Visiteur auxiliaire 
France 
Ne: 09-12-40 

F. GERARD OUSTRIC Hno. JOSE 
V,siteur auxiliaire 	PEREDA NUNEZ 
France 	 Visitador. Caracas 
Ne: 08-06-40 	 Nacido: 19-03-36 

Hno. JOAQUIM 	F. PIERRE MOURIER Br. DONALD 	 Br. FREDERICK 	Hno. PASCUAL 	Hno. HUMBERTO 
MORATO 1 COMERMA Vrsiteur auxiliaire 	MOUTON 	 MUELLER 	 MUNOZ CANTOS 	MURILLO LOPEZ 
Visitador, Cata;unya 	France 	 Visitor 	 Principal, Long Island- 	Visitador auxiliar 	Visitador, Medellin 

Nacido: 08-08-28 	Ne: 04-08.46 	 New Orleans-Santa Fe New England 	 Valencia 	 Nacido: 02-02-43 
Born: 08-07-35 	Born: 13-08-48 	Nacido: 14.11-43 

Br. MARK MURPHY 
Visitor, Sari Francisco 
Born: 26-09-42 

F. ALOYS 	 Hno. ISRAEL JOSE 	F. FERDINAND 	Hno. LUDOLFO 
NDIMUKIHE 	 NERY 	 NKADILU-MALANDA OJEDA Y OJEDA 
President 	 Visitador, Sao Paulo 	Visiteur, Zaire 	Visitador, Peru 
Delegation de Rwanda Nacido: 11-01-39 	Ne: 26-04-37 	 Nacido: 03-01-42 
NA: 01-01-42 

Hno. ALBERTO 	F. NICOLAS J. 
PRADA SANMIGUEL PRINTEZIS 
Director pedag. 	President 
Bogota 	 Delegation de Greco 
Nacido: 07-08-44 	Ne: 21-03-46 

F. HILAIRE 	 F. VITTORINO RATTI F. FRANCIS 
RAHARILALAO 	Visiteur auxiliaire 	RICOUSSE 
Directeur du CELAF 	Torino 	 Visiteur auxiliaire 
Antananarivo 	 NA: 12-02-20 	 France 
Ne: 16-1 1-49 	 Ne: 27-05-46 

Hno. ALVARO A. 
RODRIGUEZ 
ECHEVERRIA 
Antiguo Visitador 
Centroamerica 
Nacido: 08-07-42 

F. FELICE PROI 
Visiteur, Torino 
Ne:11-09-25 

Br. LUKE RONEY 	F. TADEUSZ 
Director 	 RUCINSKI 
New Orleans-Santa Fe Directeur, Pologne 
Born: 16-05-17 	Ne: 27-11-53 

Br. LUKE SALM 	Br. ROBERT 
Archivist, New York 	SCHIELER 
Born: 26-04-21 	Auxiliary Visitor 

Baltimore 
Born: 28-04-50 

Br. MARTIN 	 Br. JEROME 
SPELLMAN 	 SULLIVAN 
President, Delegation 	Visitor, New York 
of East Africa 	 Born: 25-12-36 
Born: 05-06-32 

Br. THOMAS 
SULLIVAN 
Visitor, St. Paul & Mpls. 
Born: 10-08-44 

Br. RAYMUNDO 
SUPLIDO 
Visitor, Philippines 
Born: 13-05-47 

F. OSVALDO 	Hno. LUIS 	 F. MARIO 

TAFARO 	 TIMON GONZALEZ 	TRIPPANERA 

Visiteur, Roma 	Visitador auxiliar 	Directeur, Roma 

NA: 24-09-39 	 Madrid 	 NA: 05-11-34 
Nacido: 20-08-52 

Hno. RAUL 	 F. ANDRE VAUOUIER Br. TIMOTHY 
VALADEZ GARCIA 	Visiteur, Belgique-Sud WENTWORTH 
Director general 	Ne: 20-01-28 	 Director of Novices 

Mexico-Sur 	 New York 
Nacldo: 30-10-41 	 Born: 21-01-36 



6. HOMILY BY EDUARDO CARD. MARTINEZ SOMALO 

(Monday of Holy Week. 5th April 1993) 

TO THE GENERAL CHAPTER 
OF THE BROTHERS 
OF THE CHRISTJAN SCHOOLS 

1. Dear Brothers of the Christian Schools, 
Members of the 42nd General Chapter, 

As I see you all here together, the words of the Apostle Paul 
come to my mind, urging nie to say with great feeling: To all 
God's beloi'ed in Rome, who are called to he saints: Grace to 
you and peace f rom God ow- Fatherand the Lord Jesus Christ". 
(Rom 1, 7). 

With the Apostle. I can also add: "First, I thank inv God 
through Jesus Christ . for all of you, because your faith is pro- 

Cardinal Martinez Somalo giving the homily. 

claimed in all the world". I say these things as I reflect that you 
come frorn every continent, that you represent the apostolic 
work of your Brothers in SO countries. Yes, I give thanks to 
God for the way in which throughout the world you sow the 
seed of light and love, as I myself have come to realise and 
admire in the varied tasks which the Church has asked me to 
undertake. Moreover, I thank you all sincerely, especially 
your Superior General, Brother John Johnston, for inviting 
me to he with you today, in order to address you on this 
important occasion. What more can I add to the ideas in 
Brother John's Pastoral Letter "Transformation" of 1st 
January this year, ideas which are so necessary and so admi-
rahly expressed? 

2. The Chapter, a witness to a life as Brothers 

At this Eucharist, now close to Holy Thursday, a special 
strength, full of meaning for today, can be seen in the events 
of the Upper Room in Jerusalem, events born of love, di-
rected towards love, addressed to and committing each of us: 
"Christ Jesus loved its until the end ... lie gave its a new com-
niandnient: that ice should lore one another; Chits thev will 
hatch- that ive are his disciples" (cf. Jn 13). 

It is in this spirit Ihat your General Chapter begins; it is an 
exceptional opportunity to take part in an extraordinary ex-
perience- of life as Brothers based on communion, thus giving 
to the world a witness which is one of the characteristic 
aspects the world most expects of religious: living as brothers 
according to the Gospel, in a life open to the needs of the 
world: "that then,  What,  all be orre; even as thou, Father; arrt in me 
and I in thee, so that the world may believe that thou bast sent 
me". (Jn 17, 21). 

You also recall the words of the Pope, when he spoke in 
your chapter room, on his visit to you in November 1981: "You 
are living in a world which is rediscovering a sense of com-
nurnitv... I invite rot with all my Heart to live your life as 
brothers.... Young people of our day are extremely sensitive to 
the witness of a community united in elzadtvv and in the gift of 
itself to others; it is there that thev discoi'er Christ; it is that kind 
of presence which attracts tlzerri..." 

This period of the Chaptcr is an excellent occasion to 
analyse the life of the Institute in the various situations in 
which its life is lived, to exchange experiences and opinions, 
to study together the problems which arise at the present time 
in the life and work of your religious family, to search together 
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for the best solutions, in order to face the actual circum- 	entrusted to it..." (chap 1). You are totally dedicatcdto Chris- 
stances of our day. 	 tian education, understood as a ministry of the Church, with 

all the depth of meaning which the Founder gave to that 
concept, which distinguishes your work for the service of all, 
especially of thosc most in need. The Holy Founder realised 
that the work to be accomplished in his day was "of vely great 
necessity". It is no less needed in our day, no matter what so 
many crises might lead us to believe. 

A very recent document, produced at the 4th General 
Council of the Latin American Episcopate, held in Santo 
Domingo, states the following: 

"Education is the Iatethodolog)y and means by which culture 
is evangelised (N271). We therefore proclaim our adherence to 
a Christian education based oil life, witlh life as its objective..., 
which Will uphold the digniti, of the Iutman pelsolr and theirbue 
solidarity; all education of which a process of civil and social 

• `.-.; 	* ; 	 fol7nation will be apa1•t, inspired 
b the Gospel and by the social 

i teaching of the Church. We are 
committed to am evangelising 
education". 

"The charisnts of Religious 
Orders and Congregations 
devoted to the service of Catholic 
education i11 the various  CJtur-
ches of our Continent, greatly 
help us to obey the order we re-
ceivedfroth Our Lord to go and 
teach all nations... We call oil all 
religions men and woltten who 
have abandoned this field of 
WOIk, 10 retlU71 to it once 171o1'e; 
always relnembeiing that the 
preferential option for the poor 
includes the preferential option 
for those means which will izelp 
people to escape ji•oni their 
Wretchedness, and one of the 
most pri~'ileged of these rrteans is 
Catholic education..." (N 275). 

~>s 	 The African Bishops, who 

	

Procession moving towards the Chapel for the opening Mass. 	 are at this moment preparing 
their Synod in the various 

asked of  you..."An assembly like yours can offer an important 	Churches, are equally explicit when they refer to education, 
contribution to the serious examination, reflection and prayer 	and Catholic schools, as  "inipo/sant aspects ill tlae formation 
by which the spiritual success of the Synod will profit both 	of 'outh and in their preparation to become convinced Chr s- 
yourscl es and the whole Church. 	 tians. ... Cat holic .schools are exl)ected to provide - says their 

"Ilistntmentunt Labolis" - an education for life, a genuine 

4. For your own identity as defined in the Rule 	
fonuation in C1tlistialt coltsciousltess... Ali educational police 
is recommended which pays greater attention to the varied 
cultural, social, political and ecoliorruc elements in the life of 

	

Identity is a fundamental matter to be deeply and frankly 	the people..."  When referring broadly to inculturation, the 
studied: What in fact are we; why do we exist?... A healthy 	African Bishops rightly remind us that "inculturation means, 
review brings about a wealth of ideas and measures to direct 	not oulvv hlinging about a transformation ill individual and 
our lives, as we face such a remarkable complexity of men- 	group mentality, but also ill going out to meet cultures ill a way 
talities and variety of cultures. 	 that makes thein genitiliely fruitful".  Where can we expect 

	

What are you and why do you exist as a Congregation 	better interaction of faith and culture at grass roots level, than 
founded by God for the accomplishment of his plan of love 	in the Christian School, whose essential function is precisely 
in the world?... Your Rule,  the faithful expression of the char- 	to bring about the mutual penetration of the values of our 
ism of St. John Baptist de La Salle (Decree of Approbation, 	faith and of culture? 
26.01.1987), defines it concisely and clearly:  "An Institute 	Brothers, you have a great educational mission, which is 
composed exclusively of lay religious ... living togetlierto ensure 	absolutely vital everywhere in today's world... May this Chap- 
the human and Christian education of the voiutg, especialiv of 	ter produce a commitment on the part of your Brothers and 
the pool; according to the Ininisvy which the Church has 	your communities, directing them towards the  "apostolic niin- 

3. Ina special year 

The importance and urgency of the goals of your Chapter 
arc emphasised by the fact that you have been called together 
in a year when preparations arc being made for the Synod on 
Consecrated Life, its mission in the Church and the World. 
The invitation of the Pope on 2nd February 1992 was ad-
dressed, and later repeated in various ways, to all religious: 
"Oil the tlu•eshold of the vear2000, the Svliod will be considering 
our congregation, your particular manner of spreading the 

Gospel, its ntissioltaiy work. Add vottr prayers to the work of 
preparations. Share actively in the consultations which will be 
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istny of education ", which vour Rule highlights as the essential 	world, must be nourished and constantly revitalised by the life 
clement in your vocation. Bring this about in such a way that 	of faith, asceticism. prayer and community. These are the 
all the difficulties, at times enormous, the shortage of man- 	indispensable elements which your Superior General men- 
power, the opposition from outside which can be stubborn 	tioned in the letter referred to above, and which guarantee 
and more or less open, will he incentives to boundless en- 	faithfulness to the spirit of your Holy Founder. 
thusiasm, rather than a discouragement in the community 	— You must live as obedient and faithful Brothers; you must 
task which is of "very great necessity" today, as in the time of 	live as builders and not destroyers of community; this re- 
the Founder ... in fact, perhaps even more so. Today's social 	quires a maximum effort from each person forming the com- 
and political structures are in a state of crisis and disintegra- 	munitv'. 
tion, therefore, make this present time, as the Pope recently 	— You must be nourished by prayer. The words written by 
said to the Bishops of Lithuania, the hour to arise from sleep 	your Superior General are so much to the point: "The specific 
and to be filled with hope. It is the hourto for7rt newgenerations, 	and rtunterous occasions when we remain with Our Lord are 
to educate consciences, so that the benefits of freedom, lived in 	precious. • God makes use of them to nourish our relationship 
the light of the Gospel truths, will mature and, in eti°enr aspect 	with the Father; the Son arid the Holy Spirit, a relationship 
of society, give the fniit we expect df them ". 	 rooted in faith, hope and lore". These words evoke those which 

Jesus spoke in the Cenacle: He who abides in nte, and I in 
hint, iie it is that bears nurch fruit" (.In 15, 5). 

5. With lay people 	 — You must have the spirit of sacrifice: "When we ourselves 
chose ota• state of life, these are your Holy Founder's words 

The magnitude and urgency of this evangelical challenge 	we decided to lire unknown, just like the Son of God..." (Med 
could lead you to a state of alarm, when you frankly analyse 	86, 2). How well those words fit the setting of Holy Week! 
the disproportion between your resources and the immense 	How well they correspond with "If anv ratan would come after 
tasks which require your commitment. Thank God, that for 	ttie, let hittt deny himself and take up his cross and follow rzie"! 
several decades now, you have been finding, with realistic 	(Mat 16, 24). "For me to live is Christ" (Phil. 1, 21). 
humility, the perfect way to increase your apostolic potential. 	Your Superior General writes: 'I believe that in these pas- 
You are seeing with greater and greater clarity and with 	sages, we find the kev to authentic trartsfomiatiort and therefore 
excellent results, that those persons who are working at your 	to the ftttitre of the Institute". As St. John Baptist de La Salle 
side can be, not only your cooperators in the work of educa- 	stated: "Tire change which should come about in its must be all 
tion, but also partners in your mission and in the charismatic 	interior change; we have to be transformed in every aspect by 
legacy of the Holy Patron of all Educators. 	 the light, the jitlbtess of grace and the possession of thte Spirit of 

With you, other religious institutes are gradually recognis- 	God" (Med 152, 2). 
ing and acting on this. "l 7tat will be the future of so many works 
of chatitr, of culture, of evangelisation?" our Dicasterion asks 	Go forward, Brothers; the Lord is our support; every day, 
in documents still to be published. To which the answer is: 	in order to encourage and strengthen us, he repeats, espe- 
"Tiie future will be assured, i f religious Congregations become 	cially at the Eucharist, the words he spoke in the Cenacle: 
sensibly open to lay people. It seerns that in the West, there is 
an increase in groups of lad• people who feel a Inutger for 	I ant the way, and the trztth and the life. (Jn 14, 6) 
spintzialit.  v arid who wane to make IJteirown contribution to the 
cause of the Kingdom. Iii addition, there is agrowing awareness 	You did not choose rate, but I chose you and appoirttedyoua 
in Institutes also, that lay people cart share, according to their 	that you should go arid bear fruit and that your fruit should 
overt _state of life, ill the Spirituality and rmtission of the Institute". 	abide. (Jn 15, 16) 

It is therefore essential that we advance on this road of 
integration. The ecclesiology of commnunion, so clearly ex- 	Let not vota•hearts be troubled, rneitherlet them be afraid. 
pressed in Christifidcles laici, invites you to study how you 	(Jn 14, 27) 
can more and more promote, direct and strengthen this 
integration of lay collaborators in your mission, so that it will 	And 1, with Our Lord and as his priest at this Altar, pray 
reach with greater efficacy and certainty the vast numbers of 	his own prayer for you. my  very dear Brothers of the Christian 
people needing the benefits of education. 	 Schools: 

I greet with affection the twenty lay persons whom you have 
invited to this Chapter. By means of your productive co-re- 	Fathersanctifr their in the tntth... I donut pravfortheseonly, 
sponsibility in the service of the Kingdom according to the 	but also forlhose who believe in the through theirword. (Jn 17, 
Lasallian charism, you also are a sign of hope. 	 17-20) 

6. Spiritual life 

The apostolate identifies you as educators and catechists 
by vocation: "You are chosen bra God to announce and retake 
Jesus Christ knowrt" (Med 87, 1-2). This apostolatc which 
makes you commit yourselves to the mission in the whole 

Through the intercession cif ()ur Blessed Lady, disciple of 
the Lord and Mother of the Church, Virgin of the Cenacle at 
Pentecost, with the help of your Holy Founder, who continues 
to inspire and sustain you: "Alaty the God of /tope f ill )you with 
all joy and peace in belie'.'iiig, so that bt' the power of the Holy 
Spirit voir may abound in hope." (Rom 15, 13) 
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7. MICHAEL AMALADOSS, S.J. 

THE WORLD AND THE CHURCH OF TODAY AND TOMORROW: 

SETTING FOR OUR EDUCATIONAL AND EVANGELIZING MISSION 

6th April 1993 

FATHER MICHAEL AMALADOSS, s.,j. 

Our guest and speaker this morning is Father Michael 
Amaladoss, sj, a liturgist and theologian. He has been 
professor of theology at the Institute of Religious Studies, 
Delhi, India, and was editor of the journal Vidajvoti. At 
present he is Assistant to the Superior General of the 
Jesuits. He is Vicc-President of the International Associ-
ation of Mission Studies and serves on the editorial board 
of the journal .Spiiints. Fr. Amaladoss is a past member of 
the Executive Commission of SEDOS (the Documenta-
tion and Research Centre of the Union of Superiors 
General, Rome). In this capacity, he addressed two 
memorable papers to SEDOS meetings: "Questions front 
the Local Churches in Asia" and "The Challenges of 
Mission Todav". It is this line of thought that he has been 
invited to continue today under the title, "Tlie World and 
the Church of Todav and Tontoirow: Setting for our Edit-
cational and Evangclizirtg Mission ". 

Please welcome Father Michael Amaladoss. 

Reading the signs of the tunes in view of discerning our 
priorities in mission is a complex task. We are living in a world 
that is moving fast, and there is an air of newness as we 
approach the end of the second millennium of the Church's 
History. On the one hand, people are speaking of a new world 
order facing the challenge of a North-South divide in place 
of an East-West one. On the other hand, there is a drive 
towards a new evangelization, new in ardor, methods and 
expression. 

We are products of this world which we are looking at, very 
much part of its history. Yet we are looking at it in the light 
of what we want to make of the new world that we wish to 
build, in response to God's promise, in collaboration with all 
people of good will. 1 think that it is necessary to stay within 
this positive horizon. Otherwise we may tend to see the world 
as full of problems and not perceive them as challenges. 

We are looking at the world not as historians or economists 
or political scientists, but as cvangelizers. This means that we 
are not going to offer the world economic blueprints and 
political strategies for its development. All that we can offer 
is a vision of God active in the world that can call to conver-
sion, motivate and cnergize people to create strategies for 
change and growth towards a new humanity. Such a perspec-
tive wi11 necessarily determine what we see when we look at 
the world. In the years after the Second Vatican Council, 
evangelization has also acquired a new meaning and focus. 
This will also condition our point of view. It may be helpful, 
then, not onlv to look at the world, but also to become aware 
of the factors that guide our vision. 

As we look at the world together this morning, rather than 
point to phenomena and problems which you from the field 
know better than myself, I shall try to provide an analytical 
framework with regard both to the world and to mission 
which will help us to focus and sharpen our perception in 
reading the signs of the times. In the context of this frame-
work, I shall draw your attention to some of the challenges 
for our mission in the world today and tomorrow. 
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Three minutes to nine... Everyone is ready for the first session of the day. 

What Are We Looking For? 

When we look at the world, it is not difficult to make a list 
of problems. It is enough to look at a good newspaper. One 
could even group the issues under headings like political, 
economic, personal, social, cultural and religious. A complex 
problem would figure under more than one heading. But 
underlying these phenomena are various structures which are 
particular ways of organizing reality oriented to particular 
effects. Behind the structures are world views, attitudes and 
options that make them function. Let me illustrate this with 
an example. The poor are part of our experience. Their 
poverty has implications to many dimensions of their lives, 
like economic, political, personal, social, cultural and reli-
gious. Examining these,one can unveil the structural causes 
and effects of poverty. These could be a capitalist or socialist 
economic system, an authoritarian political system, etc. As 
the dynamic forces behind these structures are ideologies like 
liberal capitalism, individualism, etc. and concrete options 
motivated by individual and/or group interest or selfishness. 

Though the task of evangelization has to embrace the 
whole of this human and social reality, I think that it has to 
focus particularly on ideologies and options. We are of course 
called to help the poor, even if it is more an act of charity than 
evangelization. Such help has also a witness value. The Gos-
pel as such judges the various structures and calls for a 
change, but has no structure of its own to propose. But the 
Gospel does challenge people to change their world views 
and attitudes, motivations and options, and propose as alter-
natives the evangelical values of justice, love, freedom, etc. 
Thus a proper analysis of reality also helps us to sharpen the 
focus of evangelization. 

As we do not have the time for an elaborate analysis of 
society, I shall focus this morning on the basic ideologies and 
options that are the contemporary challenges to evangeliza-
tion. I shall also point to developments in the theology of 
evangelization that will help us to offer an adequate response 
to these challenges. i shall then conclude indicating briefly a 
few appropriate strategies that may guide the discernment of 
concrete apostolic options. 

A Global Framework 

Looking at the world we can easily make a list of problems. 
At the economic level, there are the poor, who are made poor 
by unjust economic and political structures leading to an 
unequal distribution of goods. The gap between the North 
and the South and the inequalities between the poor and the 
affluent in the South itself is widening. Unequal commercial 
and financial relationships like investment and debt seem to 
worsen the situation. At the political level, though totalitarian 
governments seem to be slowly disappearing, power is in the 
hands of the economic and bureaucratic elite, both nationally 
and internationally, and true freedom and participation for 
the people are lacking even in the so-called democracies. 
Socially, there are all sorts of inequalities with discrimina-
tions based on race, sex, caste, status or ethnic origin. Com-
munity and family structures are breaking down under the 
impact of a spirit of individualism and competition. At the 
human level, there is a constant search for meaning and 
happiness, though increasing frustrations lead to violence 
and drugs. Culturally, there is a crisis of values due to the 
growing autonomy of the secular world and to the spirit of 
consumerism. With regard to religion, while there is a grow-
ing secularization that denies transcendence, there are also 
fundamentalistic movements, which find easy certainties in 
an ambiguous world. 

The Challenge of 11 Iodernity 

The pursuit of power, wealth and pleasure is not a new 
problem in human history. What is new are the forms taken 
by this drive in modern times. In order to understand these 
forms, it is necessary to understand the impact of modernity 
on these various dimensions of human existence. The term 
modernity is not a simple reference to history, pointing to 
what is contemporary as opposed to the past. When one 
speaks of modernity in cultural discourse, one refers to cer-
tain approaches like the enlightenment insistence on ration-
ality or elements like science, technology and communica- 
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Among the gifts at ttie Offertory brother Superior presented the Report to the Chapter 
and Brother Paul Grass the work of the Preparatory Commission. 

tions that have revolutionized life in the world. One could also 	fested both collectively and individually, and a speed of life 
speak of a new age of global relationships in history that starts 	that is self-destructive. 
with the discovery of the new world and of new routes to the 
old and the type cif commercial and economic, supported by 	Finally, the media have improved communications with 
political, contacts that these discoveries made possible. Let 	regard both to rapidity and extension. They can promote 
us look a little more closely at both these aspects of moder- 	information, relationships and networking in a global village. 
nity. 	 But they can also aid consumerism and commercialism 

through advertisements, favour alienation and evasion 
In the age of the enlightenment, a new world view gave rise 	through entertainment and facilitate control through propa- 

to a new praxis and a new way of life. This first aspect of 	ganda and mis-information. Information and its transfer may 
modernity can be looked at, for purposes of analysis and 	play a more central role in the coming decades than industrial 
brevity, through five of its elements: science, technology, 	technology. 
industrialization, urbanization and the media of communica-
tion. 

Modern science affirms the principles of rationality and 
immanence. Rationality demands that observable phenome-
na are explained in terms of causes that can be understood 
and verified by reason. Immanence supposes that the phe-
nomena are looked at in themselves and extra-mundane 
causes are not evoked to explain them. In this manner science 
discovers the laws of nature, which facilitate prevision and 
control. Science demythologizes nature and purifies religion 
from magical tendencies. In the last century the social scien-
ces too have developed on the model of the physical sciences. 
But rationality in the sciences can lead to rationalism that 
denies the reality of phenomena that cannot be measured or 
verified by (observation and experiment and thus has no place 
for the Transcendent. 

Technology develops the mechanical means that make 
possible control and production using the laws discovered by 
science. It can promote material development in various 
ways, tap resources, control disease, etc. But it can also be 
used to produce arms of mass destruction. As a natter of fact, 
defence production seems to have provoked most of the 
contemporary improvements in technology. Technological 
advancement can give people a feeling that they can control 
everything and lead to the manipulations of nature that cause 
ecological destruction or promote questionable bio-
technologies. 

The Moral Dimension 

While looking at the positive and negative aspects of the 
various elements of modernity, one must understand the 
moral dimension of choice and the possibility of abusing a 
good thing. People arc ultimately responsible for being indi-
vidua1ly and collectively selfish, for giving in to the tcmpta-
tions of plenty and becoming consumeristic, for absolutizing 
the autonomy of political, especially commercial, structures, 
for cultivating an attitude of self-sufficiency that has no need 
and no time for the transcendent dimensions of the human 
and the divine. One sometimes speaks of secularization. I 
would like to point out that it has a double dimension. There 
is a world view that is immanent, rationalistic, self-sufficient 
that ignores both the Transcendent God and the transcen-
dent aspects of the human. But it goes together with a moral 
choice that favours a selfish, consumeristic, individualist way 
of life. These two dimensions mutually support each other. 

The second aspect of the modern world that I would like 
to evoke is the actual global order with its radical division 
between the rich North and the poor South. It had its origin 
five centuries ago. History is full of wars and movement of 
populations. But what started five hundred years ago as 

Industrialization facilitates mass pro-
duction, supported by the accumulation of 
capital. It can be used to satisfy the needs 
of the poor. It can also lead to the creation 
of needs through advertisements for com-
mercial purposes. It promotes consumer-
ism. Beyond the real needs of peoples, 
profit becomes the main motive for pro-
duction and commerce. 

Modern Urbanization is the offshoot of 
industrialization and commerce and the 
consequent de-valuation of agriculture 
and the movement of populations looking 
for more profitable employment in the 
cities. There is in this process of migration 
an element of social mobility and freedom 
from social control which people seem to 
find attractive. But the social fabric of re-
lationships, particularly of the family, is 
affected and there is rising individualism 
and competition leading to egoism, mani- 
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commercial development has led to a colonial system involv-
ing systematic exploitation of one part of the world by the 
other, supported by armed political domination. Today the 
visible political framework may have disappeared. But the 
economic and commercial system, in which the rich have 
become rich at the expense of the poor and in which the rich 
become richer while the poor become poorer, continues. 
Individuals and peoples may not be aware of this underlying 
system that supports their life-style. But the system is no less 
real. Once again, at its root, it is a moral issue. It is a system 
that is created and maintained through collective selfishness, 
supported by political and military power, manifested in the 
commercial exploitation of the other. One speaks of the 
military-industrial complex. People may be unaware of its 
moral dimension. But no one is unaware of its practical 
consequences since the gap between the rich and the poor is 
growing not only between the North and the South, but even 
within the North itself. 

The Cultural Roots 

Behind this moral dimension, however, there are cultural 
elements - a worldview and a system of'values and attitudes - 
that contribute to the problematic situation. The insistence 
on technical reason has highly developed the rational aspect 
of the human person. But the emotional side of the human 
personality, expressed in symbol and nourished by the arts, 
remains underdeveloped. These remain marginal in human 
society, confined to a few specialists, who make it even more 
exotic than it need be. Among the young it may take counter-
cultural forms. Or one may seek easy compensation in drugs 
or violence or fundamentalist movements. 

The modern human attitude to nature is exploitative. It 
does not really respect the identity of nature, its rhythms, its 
need for regeneration, the global ecological cycle, etc. The 
relationship to nature is not one of harmony, but of domina-
tion and control. The ecological problem is not merely that a 
few are exploiting the resources of nature that are meant for 
all or that the present generation is destroying nature irrep-
arably without any concern for future generations. The basic 
issue is that the human is a spirit-in-a-body. To respect the 
integrity of the human person is to respect the body and its 
relationship to nature. To harm nature is ultimately to harm 
the body and harm human life. It is to jeopardize the quality 
of life. Nature is the mediation of relationships with God and 
others. By exploiting and destroying it for their own selfish 
ends, people arc harming their own integrity as persons in the 
world. 

In a network of technical and commercial relationships 
people become objects, instruments to produce a certain 
quantity of work. They are not respected for their dignity as 
the images and children of God. There are in-groups and 
out-groups, citizens and strangers, discriminations according 
to caste, colour, race, etc. The problem of refugees and the 
growing population of immigrant labour highlight the fact of 
people being used as pawns in the economic and political 
game of the Elites. 

In a highly competitive world the other is seen as the enemy 
or an instrument to be used for one's own advancement. Such 
individualism makes a mockery of human relationships. 
Families break U. children are neglected or abandoned. And 
yet, a human person can grow only in an atmosphere of love 
and acceptance. A breakdown in relationships, therefore, is 
not only detrimental to community, but to the individuals 
themselves in their human development. 

The contemporary feminist movement has made us realize 
the contribution of the masculine and the feminine in the 
complex makeup of the human person. The man-woman 
difference is not merely biological. It has become also cultur-
al. The culture of modernity has supported the growth of 
characteristics that would be considered masculine, like ag-
gressivity, domination, enterprise, rationality, etc. The 
women feel rightly oppressed. It is not merely a question of 
liberating women and affirming an artificial and mechanical 
equality but of discovering the masculine and the feminine in 
each person and culture and promoting a balanced interac-
tion, development and growth for the benefit of all. 

The problems that I have been listing above are not so 
much moral problems as cultural ones that condition one's 
world view, value-system and attitudes. But they are det-
rimental to the balanced and integral growth of the human 

View of the Generalate Chapel 
during the opening Mass of the General Chapter. 
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person in community. There is not only a crisis of meaning, 
but existential and emotional tensions. This is a fertile ground 
for fundamentalist movements that offer a quick and easy 
security. On the other hand, movements like the New Age 
feed and seek to thrive on all the dichotomies of the modern 
world with its stress on reason, immanence and self-
sufficiency. 

Unity and pluralism 

Another important characteristic of the contemporary 
world is the tension between unity and pluralism. In this 
post-colonial time, almost all countries have become inde-
pendent. Politically the era of the two super powers and the 
non-aligned nations is over. The United Nations is still a 
fragile entity. What form the domination of the remaining 
super power will take remains to be seen. But at the economic 
and commercial level the world is already one vast network, 
though it may have stronger and weaker poles, the richer 
economies controlling the poorer ones. The multi-nationals 
are one clement in this network. Thanks to the rapidity and 
pervasiveness of the media of communications, there is a 
certain superficial unity characterized by popular consumer 
items like music, dress and food. Underlying this is the world 
view and the ethos that is promoted by science and technol-
ogy: consumerism, individualism, competition, selfishness, a 
certain secularization leading to dift'crenciation of social in-
stitutions, a feeling of self-sufficiency, a desire and an attempt 
to control even processes of nature, etc. 

But by the side of this superficial process towards a unity, 
there are lots of centrifugal movements. Ethnic and racial 
rivalries are showing up everywhere where the political unity 
was not a natural, historical development, but the result of 
artificial colonial creations. Because of migrations such plu-
ralist societies are becoming common everywhere. Apart 
from the obvious North-South divide, economic inequality is 
found also in affluent societies. Where there are such con-
flicts, religion is often used to support the search for eco-
nomic and/or political power. Minority cultural groups that 
are threatened engage in self-defensive reaction in search of 
identity. This leads them to fundamentalism. On the other 
hand, the rising anomie characteristic of technological so-
cictics drives people to search for the basic meaning of life 
also in fundamental movements and sects of all kinds. 

The challenge then is to evolve a world community where 
there will be freedom, equality and participation, accepting 
and respecting pluralism of all types and yet transcending 
them to create a community of purpose and action. One could 
think of this as the democratic ideal both at the local and at 
the global level. 

Summarizing our reflection so far, I have pointed to three 
key challenges of the modern world to the mission of the 
Church: a complex of world view, attitudes and system of 
values characteristic of modernity; a series of moral choices 
between consumerism and sharing, individualism and soli-
darity; the tension between unity and pluralism. These have 
both positive and negative elements and possibilities. It is the  

task of evangelization to support and promote the positive 
aspects while judging the negative ones. This can be seen as 
the prophetic call to conversion addressed to all peoples in 
the name of the Good News of .Jesus. 

The Mission of the Church 

One of the problems in the proper discernment of the 
mission of the Church in the world is a certain confusion with 
regard to the self understanding of the Church and its 
mission. In a single number of its document on the Church in 
the Modern World (No. 40), the Second Vatican Council 
speaks of the Church as leaven and soul of the world, as a 
visible organization and spiritual community and as the 
heavenly city opposed to the earthly one. The Church and the 
world are involved in the same human history. Whatever he 
the formal differentiation between the Church as a visible 
organization and the world, the Church as people and as 
institution is as much affected by the deeper cultural and 
moral currents of the world as the world itself. Therefore the 
Church has to start evangelizing itself if it has to speak a 
credible word to the world. 

The icfca of mission has also been undergoing a develop-
ment after the Council. This development is hest realized if 
we can explore our own images of mission. These images 
need not be exclusive: there may be more than one that 
compositely guide our thinking. The images are typological. 
Each has a certain validity, but could be exaggerated. When 
we think of mission, what is the image that we have in our 
awareness? 

Mission as crusade looks at the world as divided between 
good and evil, true and false, saved and in need of salvation. 
There is an atmosphere of conquest, primarily spiritual, but 
often mixed up with the economic, political and cultural 
elements, at least in the colonial period. One thinks of the 
Church as an institution that needs to be planted - often 
transplanted - in ever new areas. 

Mission as teaching focuses on faith as a creed or a body 
of truths that has to be communicated. One speaks of revela-
tion as communication of knowledge. One develops the 
media - written, oral, electronic - to communicate the rc-
vcalcd truth. As will follows reason, conversion will follow 
knowledge. The Church is the Teacher. 

Mission as conversion stresses the personal dimension. 
Each individual is called to a change of heart - to he born 
again - in response to a moral challenge. It is a charismatic 
experience. The Church is the Noah's ark of the saved in a 
wicked world. 

Mission as liberation presents salvation as the transforma-
tion of life starting here and now, though it is not limited to 
the present, promoting healing, development and justice. 

Mission as witness refers to Christian life as a silent but 
active presence in the midst of a hostile world. One builds up 
model communities of service and fellowship. 
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A moment during 
Cardinal Martinez Somalo homily. 

Mission as inculturation evokes the need of the missionary 
and of Christianity to become incarnate in a particular cul-
ture. One tends to think of it still as the translation in local 
cultural categories of an unchanging tradition: unity of 
meaning in a plurality of expressions. 

Mission as dialogue recognizes the realityof other religions 
as positive elements in the salvific plan of God, the Church 
seeing itself in relation to them as an explicitation or fulfil-
ment. 

In contrast to these, I would like to propose three mutually 
complementary images: mission as pilgrimage, as prophecy, 
and as peoples' movement. These are best evoked as part of 
an emerging, integral view of mission in the period after the 
Second Vatican Council. 

Mission Today 

Our own Mission has its origin in the mission of God. As 
the Document on mission of the Second Vatican Council has 
said: 

The Church on earth is by its very nature missionary since, 
according to the plan of the Father, it has its origin in.thc 
mission of the Son and the Holy Spirit. This plan flows from 
the fountain-like love, the love of God the Father. (Ad (ien-
tes, 2) 

The mission of the Son and of the Holy Spirit has a twofold 
aspect. While it is true that the Son becomes human in Jesus 
and the Spirit is sent by Jesus Christ at Pentecost, the Word 
of God is present at creation and enlightens every human 
person coming into the world (John 1:1-3, 9) and the Spirit 
of God is present and active too in the world from the 
beginning ((ienesis 1:2). While proclaiming the Good News 
therefore we have to take account of the ongoing action of 
the Word and the Spirit in humanity and in history. We have 
to respect peoples' cultural and religious traditions and  

consciences. Our mission therefore starts with the contem-
plation of the mystery of God in history (Eph. 1:3-10). Since 
God's action is mixed up with human imperfection and also 
sinfulness, our contemplation needs to be discerning. This 
effort to walk with God and with others in the fulfilment of 
God's plan for the universe makes our mission a pilgrimage. 

The process of reflection after the Council has also made 
us aware of the multiple dimensions of mission. The Synod of 
Bishops in ]971 declared that the promotion of,justice is an 
integral aspect of evangelization. This has been repeated by 
the various Social Encyclicals of Pope John Paul 11 (Cf. 
Sollicitudo Rei Socialis, 41). The Synod of Bishops on Evan-
gelization in 1974 highlighted the dialogue between Gospel 
and culture so that inculturation became a dimension of 
mission (Cf. Evangclii Nuntiandi). Declarations of the Pon-
tifical Council for Inter-religious Dialogue, as well as the 
Pope's gestures and statements in Assisi in 1986 and the 
recent encyclical Redemptoris Missio (RM. 55-57), show 
how inter-religious dialogue  is an integral dimension of evan-
gelization. Further reflection however shows us that incultur-
ation, dialogue and liberation become evangelization when 
the Word of God becomes a prophetic presence that seeks 
to transform culture, to he critical of the easy legitimations of 
religion and to challenge the oppressive economico-political 
and socio-cultural structures. Mission then is prophecy that 
radicalizes the evangelizing dialogue of the (good News with 
human cultures, religions and oppressive structures. 

The focus of mission is the Kingdom of God, which Jesus 
himself proclaimed (Mark 1:1.5), and the Church as its sacra-
ment and servant. The Church is for the world and is called 
to animate a movement of peoples towards the realization of 
God's Kingdom which is both historical and eschatological. 
The way of the Church is the way of Jesus Christ himself. It 
is a way of love that gives itself even unto death (Phil. 2:6-11). 
It is an incarnational way that is oriented to the total trans-
formation of the resurrection (Rev. 21, 1-5). It is a task of 
reconciliation and unification of all things (2 Cor. 5:19; Eph. 
I:1(); Col. 1:20). Mission therefore can be seen as a movement 
of peoples animated by the Church. 
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A Movement of Peoples 

Because of a certain insistence on concepts like truth, 
revelation, dogma, magisterium, etc., we tend to see the 
Church as the teacher of spiritual and moral principles, 
exhorting people, particularly its followers, to apply them in 
life. I think we need a new image of the Church. But this new 
image of the Church has to be evolved, not looking at the 
Church in itself, but seeing it in mission in the world. God's 
plan of salvation is not merely to proclaim truths to be be-
licved in, but to transform the world into a community of 
freedom, fellowship and love - in short, the Reign of God. 
Such transformation supposes a change, not merely of ideas, 
but of the structures that underlie and animate life in com-
munity. These structures are cultural and moral, economic 
and po-litical, personal and social. These structures are not 
innate, but are created by the human community in its dia-
loguc with God on the one hand and with earthly and human 
reality on the other. Only the community can eventually 
change them. The process of change involves an awareness 
of the inadequacy and injustice of the present structures, an 
elaboration of new and more just structures, a will to change 
and a concrete process of bringing about such change. At 
times such a process may be revolutionary. But it always 
involves leadership, organization, conflict, conversion and 
transformation of structures in the context of a peoples' 
movement for social change. If the Church sees its mission as 
the promotion of a new community of freedom, fellowship 
and love, then it can do this only insofar as it becomes an 
animator of a peoples' movement. Teaching, not merely as 
communication of knowledge, but as conscicntization and 
training, is one element of animation. But animation also 
involves imagina-tion of new possibilities, planning out 
strategies for change, organization and animation of projects 
with mediate and long-term goals, etc. 

Such a task of animation becomes complex when it has to 
share it with other religions and ideologies in a pluralistic 
world, since the Church cannot claim a monopoly of religious 
and moral principle.  

of the Apostles: The community of believers was of one heart 
and mind and no one claimed that any of his possessions was 
his own, but they had everything in common.... There was no 
needy person among them, for those who owned property or 
houses would sell them, bring the proceeds of the sale, and 
put them at the feet of the apostles, and they were distributed 
to each according to need (Acts 4:32, 34-35). This is not a 
blueprint of what we should do today, but an illustration of 
what another community dared to do in its own day and an 
invitation to think boldly and creatively here and now. 

Conclusion: Evangelization and Education 

I need not point out to you how the apostolate of education 
can embody the mission of the Church understood in this way. 
Its focus is the building up of the Kingdom and of the Church 
in its service. It offers a holistic vision of a new humanity. It 
makes present the Transcendent dimension in Life and in the 
world. It facilitates the integration of new attitudes and sys-
tem of values in the young people. It promotes the growth of 
people in mature and discerning freedom. It animates the 
formation of community. 

We have looked at the world and the challenges that it 
poses to the evangelizing mission of the Church. We have also 
explored the new meanings of evangelization. I should leave 
to you now the task of discerning the call of Jesus and the 
Spirit in the world of today and tomorrow. I would, however, 
take the liberty of pointing out, by way of conclusion, a few 
strategies that can guide our missionary action through edu-
cation. First of all, our own life as apostolic religious makes 
U5 a community in mission providing a prophetic presence of 
the Kingdom in the world challenging it through an alternate, 
counter-cultural way of life and animating a peoples' move-
ment towards the realization of the Kingdom. Our life and 
work become symbols of the Transcendent in an increasingly 
secular world. 

Secondly, the focus of our educational and evangelizing 
mission can be a transformation of cultures, their world views, 
attitudes and systems of values and through it a change of 

A Real-Symhol 	 structures and of the world itself. At the same time we should 
also concentrate on the conversion and growth of the young 
towards freedom and maturity so that they can choose wisely 

Since the Church, in Christ, is in the nature of sacrament 	and live in solidarity with others in an atmosphere of love and 
- a sign and instrument, that is, of communion with God and 	fellowship, in the context of a holistic vision of a new hu- 
of unity among all (Lumen Gentium, 1), it has to engage in 	manity. 
this task of animation in a twofold manner. While being 
involved in actively transforming the world in the power of 	Thirdly, our option for the poor should not limit itself to 
the Spirit, the Church has also to be a concrete realization as 	assisting them, but proceed further to make them the origin 
a real-symbol of the new world that it wishes to promote. It 	and center of a transforming new movement of peoples. We 
is not enough to decry the evil and injustice in the world and 	should be able to look at the world through the eyes of the 
proclaim the moral principles that are relevant. The Church 	poor. We should be able to awaken their liberative force. But 
has to provide an alternate way of life and relationships based 	we should also reach out to the non-poor, so that through a 
on an alternate vision of human community in the world. This 	total and holistic transformation in harmony we can move 
is what we see in the primitive Church as reported in the Acts 	towards a new humanity that embraces all God's people. 
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8. CONFERENCE BY Fr. JOSE CRISTO REY GARCIA PAREDES, C.M.F. 

MISSION OF THE RELIGIOUS APOSTLE 
IN THE CHURCH AND IN THE WORLD OF TODAY 

LAY RELIGIOUS INSTITUTES FOR MEN 

7th April 1993 

(Spanish text translated by Brother Janes Connolly) 

Introducing Father Jose Cristo Rey Garcia Paredes. 

It is a pleasure to introduce Father Jose Cristo Rey, 
who is a member of the Congregation of Claretian 
Missionaries. He was born in the town of Castellar de 
Santisteban, province of Jaen, Spain, in 1944, the eldest 
of nine brothers and sisters. 

He was ordained priest in 1968. 
He studied Fundamental Theology in Munich, Ger-

many, completing the doctoral thesis "Felicite Lamen-
nais and Political Theology". He also studied for five 
years in the Lateran University of Rome, where he ob-
tained his Licenciatc in Theology. 

He has been teacher of Dogmatic Theology in the 
Claretian Theological Centre of Colmenar Viejo, Ma-
drid; teacher in Studium Theologicum de Curitiba in 
Brazil; Professor at the Pontifical University of Sala-
manca and in the Institute for Religious Life in Madrid, 
where he is now Director. 

His academic engagements have led him many times 
to the Philippines, where he has been visiting professor 
at summer schools. The same has been the case in Brazil, 
Chile, Argentina and Mexico. 

The Union of Superiors General based here in Rome 
had the opportunity at their General Assembly of 1990 
of profiting from an excellent presentation by Father 
Jose Cristo Rey on 'Laypersons and Religious in the New 
E'angelisation ". 

In addition to his having been from 1986 to 1992 editor 
of the review 'Vida Religiosa" (Religious Life), he has 
published numerous articles in specialist magazines and 
has been invited to give many talks. 

Among his published works the following are of spc-
cial note: "The mission of Religious life; its theological 
basis" (1983); "l7te Psalms as community prayer" (1983); 
"Mary in the Conunuunity of the Kingdom, a theological 
synthesis". (1988); and recently "Fundamental Theology 
of the Sacraments". 

We are very grateful to Father Jose for accepting to be 
with us today; we also want to express our gratitude to 
his congregation for the valuable contribution that he is 
making in the Church of today towards the study of 
religious life. 

Many thanks. 

28 
	

FSC BULLETIN - N= 239 - JULY  1993 



Monday of Holy Week, April 5, 
The Delegates and the Brothers 
of the Generalate 
walk in procession to the Chapel 
for the opening Mass 
of the Chapter. 

I am very grateful to you for kindly inviting me to give this 
talk and thus to have some part in your 42nd General Chap-
ter. You have had more than 300 years of existence, you are 
nearly 8000 Brothers, and, having surmounted the difficult, 
troubled years, you have now left those years behind and have 
been born anew. I come before this Assembly, so important 
to the Church, with a feeling of veneration. I recognise and I 

"Manv of us, while appreciating our individual con-
tributions, are confused about the specific role we should 
exercise todativ as religious amen and as communities and 
as histitute. We recognise that lav nien and ivoinen can 
very effectivehy manage schools, teach, catechize and 
solve as pastoral ministers to the young. Some of us 
wonder if there is still need for our particular fo»ii of 
religioais life. " (I) 

thank God in you, for the greatness and intuition of your 	Brother Johnston here makes definite reference to uncer- 
Founder. St. John Baptist de La Salle. I consider you as heirs 	tainty and indecision with regard to their role and function in 
to his charism, made tangible today in a multitude of institu- 	the Church of many religious, judging by the study of religious 
tions and apostolic undertakings throughout the world. It is 	institutes conducted in the United States. (2) 
not my wish that my contribution to this Chapter should in 
any way be a distraction from your work in it. I only pray the 	The mission of Religious Life has to be lived with charis- 
Ho1y Spirit that my reflections will help you in discernment 	matic enthusiasm, but there lies the problem: present-clay 
and be an encouragement to you, as you face the important 	consecrated life suffers from a collective lack of charism, even 
decisions of the Chapter. 	 though probably never before have we had so much admira- 

tion nor given so much study to the person of our Founders. 
The Mission of the Religious Apostle in the Church and 	(3) I am not saying that there do not exist among us persons 

the World of Today is the title which, more than a year ago, 	who are afire with the charismatic spirit; I am talking about 
Brother Johnston gave me to discuss with you today. It has 	our lack of charismatic ardour as a group, as communities, as 
often been on my mind in the intervening time. It is not a new 	institutions. We suffer from a lack of charism as heirs to the 
subject. Quite some time ago we were asking: What is the 	prophetic role of our founders and as a group of consecrated 
mission of the religious apostle ina the Church and the World 	christifidelcs. Is there really anyone, thoroughly acquainted 
today? The contemporary Church, since the time of Vatican 	with the style of our communities as men of consecrated life, 
II, has defined its own role with great clarity, as has sub- 	who can say that we live in an unique way, that we present a 
scqucntly the magistcrium. Recently also, Pope John Paul 11 	prophetic role, that as a community, we manifest a mystical 
sent us his encyclical Redemptoris missio or mission among 	clement. or that we bring something special to the Church? 
those who are losing or distancing themselves from the Chris- 
tian Faith. I believe that the Church of today has a clear idea 	To my way of thinking, the problem of identity in the 
of its mission, of the objectives of that mission and of the 	consecrated life within the charismatic and ministerial asscm- 
mcans of achieving it. You yourselves have expressed with 	blv of the Church, is facing us with fresh urgency. To be and 
lucidity how you understand your mission; this you did in your 	to live as secular christifideles laici is all very well. But, is this 
39th General Chapter in the Declaration on the Brother of the 	why God chose us? Is this the only thing that the Church, 
Christian Schools in the world today. 	 which approved our religious institute, expects of us? 

However, I have a feeling that the present problem is less 	This is the reason why I intend broaching the subject which 
one of objectives than of procedure: how, do we share in this 	has been given me from the view point of its most basic 
mission of the Church, given our charismatic way of proce- 	principles. 1 shall attempt to answer the following question: 
dure, our particular style? In his recent pastoral letter entitled 	What is the theological and spiritual identity of a congrega- 
Tr•misfoi7iiatioii, Brother John .Tohnston has the following to 	tion of consecrated Brothers in the life and the mission of the 
say: 	 Church? 
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INTRODUCTION 

1. The situation of lay congregations of men in the life and 
mission of the Church is neither easy nor comfortable; and 
for this there are several reasons: 

a) because religious institutes of men suffer a certain cha-
rismatic and spiritual deficit; in other words, they are in fact 
going through a crisis of identity, even though in theory and 
in their documents this is not the case;  

continues to be another unfinished item on the agenda. 

c) Finally, it is necessary to study identity from the angle 
of the difference between religious life for men and that for 
women. This aspect has been left underdeveloped in the past, 
but it is becoming more and more necessary to stress it, both 
from the perspective of theological understanding, and from 
that of spirituality and praxis. The feminist movement is 
bringing to the fore a truth which it is important to integrate 
into ecclesial life. Not only is feminine identity in crisis, but 
so is masculine identity; and this affects one's life style as well 
as one's mission. 

d) It is only by the correlation of the different forms of life 

	

h) because, although they have been making serious ef- 	in the Church that one can identify each separate one of those 

	

forts to shed light on the theological identity of lay religious 	forms. 
life as such. it remains an open question; they keep bringing 
up the old answers, which fail to convince; 

c) because, on account of the above, religious Brothers 
find it difficult to be chosen for the mission of the Church as 
charismatic groups, when they do not fulfil what traditionally 
is expected of them; 

d) because, whilst the challenges which are now emerging 
in the world are requiring of us a drastic change in our method 
of evangelising, we ourselves do not feel we have the strength 
or generosity to make the changes in our institutions, or 
especially in our time-honoured style of evangelisation. 

2. The redefinition of a determined role within the mission 
of the Church for lay Institutes must be founded on the 
theological identity of the lay consecrated life: you are laymen 
in relation to ordained ministers, and  consecrated religious in 
relation to secular lay people. This correlation varies, de-
pending on the understanding which each form of life has of 
itself. 

a) In fact, the rediscovery of the greatness of the vocation 
of secular lay people involves a rc-definition of consecrated 
life. If seculars are also objects of a specific call of God 
(specific vocation), if they receive a charismatic character to 
live that call (passive consecration), if they are sent into the 
world as witnesses of the Gospel and agents for the restora-
tion of the Kingdom, it follows that consecrated life has to be 
redefined theologically; it has to learn how to share with 
others those theological categories of which it once had sole 
control. In this context the theological category itself of con-
secration, in use since Vatican 11 to define the theological 
identity of religious life, presents problems, and is insuffi-
cient. (4) To create a theology of consecrated life in close 
correlation with secular Christian life is a task still to be 
started. 

b) At the samec time, it is necessary to work out a theology 
of lay religious life in correlation with the ordained ministry. 
The conventional theology of the ordained ministry has been 
questioned, especially during the 70's (remember Schille-
becckx and Boff); although it was forbidden to continue 
discussing the tnatter, that does not mean that the question 
has been answered; in fact the ordained ministry has never 
really abandoned a rather authoritarian attitude. Thus the 
theology of the laity, studied in correlation with the above, 

3. The lack cif adequate comprehension of the lay religious 
life for men causes many mistakes within the single mission 
of the Church. For example, to what extent should the mission 
of Brothers he subordinated to the ministry of priests? What 
should be the limits to their charismatic autonomy? In which 
kind of setting should the ministry of religious Brothers be 
exercised, given the fact that they are religious? How should 
they differ from seculars? How can their mission he undcr-
taken from the perspective of the sexual correlativity of the 
masculine and the feminine? How can machismo be avoided 
within the mission? What must be done to acquire a common 
understanding of what it means to he Brothers of the Chris-
tian Schiools? (5) In which surroundings should the Brothers 
exercise their charismatic mission? How can we broach the 

At the Chapter's first session, 
Delegates signed the official register. 
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decrease in numbers with a transforming intuition? 	 6. The common condition of faithful gives us our fun- 
damental identity. That is the basic, primary, concomitant 

I shall attempt to answer these questions under two head- 	and decisive identity. It is the reason for the existence of 
ings which seem to me decisive. The first is to define exactly 	particular identities. The common condition of christifideles 
what your identity is, in as much as you share the condition 	defines our profoundest identity; what we can call our pri- 
of chiistifideles laici; the second, which I hope I can also place 	mare identity, consequent and subsequent to any other kind 
within the context of your identity, is as christifideles copse- 	of distinction. When we get along together, the universitas 
crati. 	 frdeliutn is a communion in the faith, a priestly, charismatic 

and ministerial church, which is mistress and prophet. 

AMONG THE CHRISTIFIDELES LAICI 

The totality of the christifideles (universitas tidelium) 

4. Since the Second Vatican Council and more especially 
since the Synod of 1987, it has been affirmed explicitly that 
the ecclesial difference in all forms of life (secular, religious, 
clerical) is sustained by a common element that of being 
Christifidelis. (6) The best way to express ourselves is to refer 
not to lay people and clerics, but to Chiistifideles, who are lay, 
clerics, religious or seculars. Christifidelis is a noun, whereas 
laici, sacculares, clerici are adjectives. The identity of the 
different forms of life plays a part at two levels: at that of the 
noun and at that of the adjective. At the noun level, all forms 
of life are defined from a common and fundamental element: 
being cluistifideles. At the adjectival level, distinctions ap-
pear: the specific ways in which the fundamental vocation of 
the faith are lived. But the meeting of both levels makes us 
understand that the explanation of the particular forms has 
to be made from the point of correlation between the two. 

5. The different forms of life to which we refer, do not exist 
only in the Church. They are phenomena found in other 
religions as well. The phenomenon of a majority of the people 
and a minority of priests, or monks or marginal groups is quite 
common in the great religions. They all unite in the common 
condition of Dci-Fideles, although their vocation is spe-
cialised under different forms. This helps us to understand 
that the phenomenon of different forms of life in the church 
is a continuation of a common anthropomorphic phenome-
non. This is none the less valid because of the fact that this 
phenomenon takes on very particular characteristics in 
Christianity. Here is a schema showing where the diverse 
forms of life in the Church stand in the context of the forms 
of life in other religions: 

a) (Communion in the Faith) We all form one community 
in following Jesus Christ, we are a community of the Spirit, 
the People of God, a royal people, a holy assembly, a priestly 
people. Only in communion do we share this common condi-
tion. By our baptism and confirmation we share in its Spirit, 
we are consecrated, anointed and sent forth. 

b) (The whole Church is pnestly) In this community of 
believers, priesthood is not a function of mediation reserved 
exclusively to a few as it is in certain other religions. The 
universitas fidelium is subject of the priesthood in the 
Church. (7) In its proper, fundamental meaning the priest-
hood of Christ has been inherited by all his community. All 
faithful Christians have been blessed in this manner with the 
common priesthood which we exercise in the various sacra-
ments. All we faithful are subjects of the Eucharistic celebra-
tion, of the liturgical act. We all pray, offer and communicate. 
In dynamic communion with our unique High Priest, Jesus 
Christ, we form one Body. 

c) (The titihole Church is charisrlaatic and niini.stcrial) The 
universitas fidelium has received from Jesus Christ a mission 
of Diakonia in the world: we are a community chosen to give 
life. We are Ecclesia :Mater. (8) All we faithful Christians are 
active, responsible members of the pastoral fruitfulness of the 
Church. We are all subjects of the ecclesial mission. For this 
purpose, each and everyone of us has been blessed with the 
various charisms of the Spirit, (9) which become ministries 
for service. 

d) ( The tvliole Church is mistress and prophet) The body of 
us faithful is the subject and actor in the unfolding of the 
doctrine of the Church and of its prophetic teaching. The 
body of the faithful, having been anointed by the Holy one, 
cannot err in faith: this special gift which it possesses, is shown 
by means of the supernatural understanding of the faith which 
belongs to the whole people, when they, from bishops and to 
the vcry last of the faithful, agree on matters of faith and 
customs (LG, 12). (10) 

e) (All the Church i.s the subject ofgovern»tent acrd pastoral 
action). As part of univcrsitas christif-idelium we must co-
operate in the government of the Church; (11) this cooper-
ation was shown in the first centuries by the right and duty of 
the faithful to take part in elections of ministers of the 
Church; (12) however for many centures there has hardly 
been chance to express this right and duty. 

The great reform needed by the Church is to restore the 
practice of their rights and duties to the People of God. This 
will not be possible, if it does not radically change its indis-
criminate manner of accepting new members into the 
Church, by means of a baptismal sacramentalism without 
discernment and without authentic processes of initiation. 
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Baptism without conversion, without an experience of God 
nor an authentic contact with the following of Christ, is a mere 
ritual, which results in a laity possessing so little evangelical 
and spiritual preparation, that it becomes ridiculous to oh-
serve, after all that we have just been saving. Therefore, if we 
do not return to a Church which is born from authentic 
processes of Christian initiation, and to a Church of peniten-
tial rc-initiation, plenty of reasons will always be found to 
deprive the great people of God of their great rights. 

Ordained and lay Ministers 

7. Although we forum a ministerial Church, although we 
have all received charisms of the Spirit and, with them, the 
ministry, it is legitimate for the Church to have afoundation 
ininisty,  which is the ordained ministry. Jesus, Our Lord, 
instituted this sacramental ministry for the Church, so that all 
the Church would be an Assembly of kings, prophets and 
priests. The ordained ministry has as its principal function to 
attend to the  integral or introver7 ministry of the Church, the 
ministry directed to itself: Feed my sheep. This means the 
dimension of the mission consisting, not in taking the Gospel 
of the Kingdom to the world, but in the evangelisation of its 
own ccclesial community, caring for it, forming it into a 
sacramental and priestly community. In the aspect of the 
ministry we are now discussing, the ordained ministers take 
precedence. Ordained ministers are not the only ones called 
to exercise this function: there are also other charisms and 
ministries in the Church which contribute to this ministry-to-
itself through a multitude of services, But the ordained min-
isters act in the community as successors to the apostolic 
function, which is the function of communion, of directing the 
mission and of representing Our Lord in the midst of his 
community. 

8. The ordained ministry gradually took on such impor-
tance, and began to set itself so much apart, that it forgot the 
ministry shared by all the People of God, and began to define 
the rest of the Church from the standpoint of itself. How 
could one then differentiate between ministers and those who 
were Christians without further title? It was at this juncture 
that the term lav person  was thought up. In the Roman world 
the term  lay was applied to ordinary people; in the .Jewish 
world it meant non-religious, not consecrated. In Christianity 
it began to be used for non-ministers. From the 3rd Century, 
ordained ministers began to be called priests, especially in 
the North African Church, (Tertulian, Cyprian, Clement of 
Alexandria, Origen). Lay person began to mean non-priest, 
a member of the people of God, as opposed to the hierarchy. 
The separation between priests and lay people then began to 
widen. There arose a Church of societas inaequalis: of supe-
riors and subordinates. The fundamental unity in which 
diversity could he found, began to be forgotten. 

9. The relationship of ordained as opposed to lay minis-
tries, was understood in the context of superior as opposed to 
infe,'ior orsuhordinate, with the result of a Church of societas 
inacqualis. Hence, ordained ministers were the ones who 
held the fundamental powers and charisms, whilst the lay 
people were reduced to mere subordinates, spectators or 
recipients of orders, liturgical acts and gifts. This undcr-
standing of the mutual relationship between ordained and lay 
ministers fails to recognise that there is in the Church a 

The Generalate Chapel at the first Mass of the General Chapter. 

mutual, charismatic and ministerial subordination, which has 
Christian fraternity as its background (LG.32). Thank God, 
that since Vatican 11 we have begun to realise that the basic 
apostolic charism does not invalidate nor absorb other char-
isms. It functions with them. Therefore, to speak of the laity, 
just like that, is a generalisation. Laity has many aspects, many 
charisms, many ministries. In the Church, every baptised, 
confirmed person has been blessed with his own charisms and 
corresponding ministrics.There is between ordained and lay 
ministers a mutua rclatio, according to which both are sub-
jects of a charism and ministry, both have the same dignity, 
but have relationships based on the charismatic difference 
which forms the. Church. All have the same dignity, nobody 
is above anybody else. All should have an attitude of mutual 
service, and complement one another. Clerics exist to help 
lay people, not to be over them (pro laicis, non super laicos). 
Clerics have been ordained as a means not as an end. Theirs 
is a vocation of service of others, not a vocation of dignity. 

10. The laity with all their charisms and ministries are by 
vocation agents of the eXteinal (extrovert) mission of the 
Church. It is the nature of the laity to be the vanguard of the 
Church in transforming society and in the struggle against 
structures which favour injustice, sin and oppression. (13) It 
is the task of the laity to announce the Gospel of the Kingdom 
throughout the world, to make disciples for Jesus, to dialogue 
with life, to ensure that the Gospel message and atmosphere 
reach beyond the frontiers of the Church. They are the 
principal protagonists of the missio ad gentes and of the new 
evangelisation, understood as a mission to those who had 
been evangelised previously. That is why the chiistifideles laici 
have been blessed with various charisms of the Spirit, which 
they exercise in the many ministries required for the external 
mission of the Church. 

11. The christifideles laici have, without hesitation, to oc-
cupy their own place within the eccicsial framework. They 
belong to a priestly, prophetic and royal people. It is some-
what like a person in the government of a nation who is 
conscious of his dignity, duties and rights. At the same time, 
this will cause problems with those ordained ministers who 
have not freed themselves of ecclesial clericalism; who think 
that it is they, and not the Holy Spirit, who govern the Church. 
The reinstatement of the rights of lay people, and at the same 
time the liberation of their charisms within the church, is work 
still to be done. This however is a hard task, because of the 
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secular tradition, which is opposed to it, and which has 	15. Communion and collaboration of religious Brothers 
become accepted in the Church. This does not mean that we 	with the cluistifideles laici, with the men and women who form 
have to underestimate the value of the ordained ministry. The 	the ecclesial laity, is not optional, but obligatory. With that 
latter is absolutely necessary for the life and mission of the 	communion, with those people and with the ordained minis- 
Church, so that the Holy Assembly can he that to which it is 	ters, you are a Holy Assembly, a priestly people, a prophetic 
called. 	 community. The christifideles laici are your natural compan- 

ions on the road, in the mission. That is why it is good to avoid 
12. Never must the ordained ministry usurp either the 	any kind of false clericalism (precedence, superior airs and 

place of Jesus Christ nor of the Spirit nor of the Church. 	manipulation) in the mutual relationships with seculars. It 
Between the ordained ministry and lay people there should 	belongs to you to exaggerate Christian fraternity. That is why 
be a mutua relatio or a balanced relationship based on the 	you are called Brothers. Brothers must be at every moment 
different gifts received. The Church is fundamentally lay. The 	the leaven for an adult Christianity. 
christifideles laici are in the majority, and the ordained min- 
isters are in the minority. The very reason for ministry is an 	16. With men and women, christifideles laici, you are the 
evangelical, pastoral, priestly, magisterial service for the ma- 	protagonists of the exterior mission of the Church sent to all 
jority. Without the christifideles, the ordained ministry loses 	nations and cultures till the end of time. With men and 
all meaning. But at the same time, the chiistifideles laici 	women, you must reach every desert, boundary and frontier 
without the christifideles-ordained-ministers would lack es- 	of the world to make the Gospel of the Reign of God present 
sential elements for their constitution as the people of God 	there. Answering the call of the Church to the missio ad 
or as the Church. For Jesus Christ wanted the apostolic 	gentes and to the new evangelisation of countries of old 
ministry to be one of succession in the Church, and he in- 	Christianity, you can and must take up a bold and transform- 
stitutcd it as one of its basic columns. The balanced relation- 	ing attitude. You must ask yourselves where your missionary 
ship between the ordained ministry and the laity depends on 	institutions are located: in the setting of the interior mission, 
the stage of maturity, and past conditioning. At times the 	or the exterior mission? Whilst the presence of the lay conse- 
ordained ministry has to take on the function of powerful 	crated life is usually greatest in Christian countries, its 
leadership; on other occasions it is possible for the People to 	presence in non-Christian countries is smallest. Do we not 
take up this leadership. What is important is that both feel 	commit too many institutions and activities to the evangelisa- 
that they are the people of God, christifideles, and that they 	tion of Catholic Christians? This prevents secular cluisti- 
constitute a great brotherhood. They must acknowledge the 	fideles laici, either as individuals or together, from taking 
gifts or charisms which each has received and allow one 	responsibility for the educational and evangelising mission 
another to exercise their ministries. 	 which is theirs: they do their duty through us. Meanwhile, this 

situation prevents our looking after much more important 
matters in the vanguard of evangelisation, in places where as 

Brothers as christifideles laici 	 yet there are no secular Christians. A great reform still re- 
quired in lay religious Institutes is that of changing all its 

13. You, as Brothers of the Christian Schools, are part of 	works and institutions, in view of the priority of the c-e-terior 
the laity in the Church. You are part of this priestly, prophetic 	mission: the primary or the new evangelisation. 
and royal people of God, which has to be served by its 
ministers and has to be accompanied, with Christian liberty, 
in its vital and missionary initiatives. Not infrequently, you will 
have suffered the consequences of clericalism, and will have 
shared the situation of humiliating or limiting subordination 
which has been suffered by not a few believing brothers laici 	AMONG THE CHRISTIFIDELES CONSECRATI 
throughout the history of the Church. On the other hand, you 
will at times have felt cared for, helped, animated and encour-
aged by ordained ministers, who have been ready to give 
everything for the Church. 	 The minority nature of consecrated life 

14. Here then is a first step in the search for identity: you 
Brothers, like the majority of the members of the Church, are 	17. Among the christifideles laici you arc a very special part 
cluistifideles laici. Whilst the great reason for the existence of 	of the laity: a minority laity, a laity which has felt called to live 
the ordained ministry is internal, that is eccicsial ministry, 	its Christian vocation from a very special outlook; from a style 
ministry for the service of the People of God, the great 	of life canonically called consecrated life. You are chiisti- 
meaning of the lay ministry is external, directed towards the 	fideles laici consecrati. This is a new aspect of identity which 
world. Here lies a first responsibility: to be united with all 	must be emphasised. 
those chiistifideles laici who in the Church are not heard, nor 
served and who are minors in age; you have to struggle for a 	18. We must get some sense of proportion in considering 
fraternal, adult Church. At the same time, you are a perma- 	consecrated life. We are dealing with a minority style and 
nent example of the creativity of the believing laity and of the 	state of life which is exceptional. In the Church we are talking 
possibilities which are theirs. Very few can understand better 	of not more than 0.13% among the whole people of God. If 
than you, the situation of the laity in the Church; you therefore 	this kind of life became universalised, the death of humanity 
carry a certain responsibility as liberators and educators of 	would follow. Therefore, its identity must be explained in 
the secular laity, so that they too can bring to the life and 	view of the place it occupies in the whole context of the kinds 
mission of the Church all their charismatic abilities. 	 of life of the People of God. 
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19. This minority phenomenon of consecrated life is not 	extra-Christian forms - attempts to be a tangible expression 

	

however uniquely Christian, it has existed and continues to 	of the architypes of the human spirit: a spiritual movement 

	

exist in other religions. (14) In the Church, there arose forms 	upwards, of profundity, of concentration; a cyclical outward 

	

of consecrated life from the very beginning, which had differ- 	and return journey. By means of this embodiment of archi- 

	

ent patterns, and had more or less impact on eccicsial life and 	types, it establishes a special framework of relationships with 

	

on the number of those who took it up. These forms of life 	the sacred, the cosmos, the earth and all human beings. In this 

	

appeared as consecrated life for men or women, in the per- 	way, consecrated life offers a scale of alternative values, it 

	

sons of the early wandering missionaries, ascetics, celibates, 	criticises the status quo and becomes an inspiring model for 

	

virgins, monks (whether hermits or cenobites), canons regu- 	society. 
lar, mendicants, members of apostolic societies, societies of 
the common life without vows, and congregations of apostolic 

	

life or secular institutes. Today we still find all these ca- 	Chari-matic origins 
tcgorics, and new ones are emerging. 

The reason for their existence: anthropological aspect 

20. When we consider the identity of consecrated life in 
the Church from the above point of view, we can guess that, 
behind the various expressions of consecrated life - in differ-
ent religions and in the Church -, there is a common fun-
damcntal inspiration and an inspiration which is shared by all 
ages and cultures. We must find out the reason for the 
existence of these minority groups within the lay majorities in 
various religions. What are the values, transcending cultures 
and history, which all these forms of life share and which in 
other cases are particular? Apparently every society creates, 
mostly unconsciously, its own minority, its marginal groups, 
which have a symbolic, critical and transforming function, a 
liminal function. (15) In human culture there is a tendency to 
embody, in a radical and profound manner, the values which 
it most deeply appreciates, especially if they are sacred 
values. These embodiments are composed of minority radical 
groups whose members join them at the cost of social margi-
nalisation and separation. By these groups, society projects 
its most hidden hopes, dreams and aspirations. 

2. Consecrated life in its various forms and in various 
religions, is one of the primary and most authentic expres-
sions of the symbolic and transforming functions of minorities 
within majorities. Consecrated life - in both its Christian and 

Another view of the procession moving towards the Chapter 
for the opening Mass of the 42nd General Chapter. 

22. Institutes of consecrated life have arisen among the 
Christian faithful as movements of the Spirit and as a gift for 
the whole Church. They have appeared at various moments 
throughout history, through the action of charismatic men 
and women - founders and foundation communities. Both the 
latter knew how to recognise the great spiritual and mission-
ary needs of the Church and of society at the time and in the 
place where they lived. They answered these needs through 
minority, significant projects in a life and work of service. In 
spite of their projects being relatively small, they felt the need 
to take their place within the social framework of the Church, 
to ask for its authorisation, because they felt themselves 
drawn by the Spirit to have influence on the entire ecclesial 
assembly. Because cif this hierarchical authorisation, the vari-
ous institutes belong publicly to the life and sanctity of the 
Church; they arose from the Church and are directed towards 
the Church and avoid any hint of sectarianism. 

23. Following on the initial charismatic enthusiasm, there 
are usually periods of institutionalisation and univcrsalisa-
tion, which allow expansion of the charism and its transfer to 
other tines and places. Every institute has its vital curve, 
which, in the beginning is on the ascendant, and after rcach-
ing a climax or sunnnit, starts going down. The ascendant 
period is carried forward by charismatic enthusiasm. The 
descent results from the onset of routine, then disenchant-
ment, and finally, a multitude of doubts. To the extent that 
charismatic institutes, owing to necessary institutionalisation 
and predictability, distance themselves from their initial char-
isnm, they lose their identity and prophetic force. Returning 
to their origins with necessary adaptation to modern times, 
has allowed quite a number of institutes to be permanently 
renewed. Since Vatican II, this has been the criterion for 
adequate renewal. However, it is also possible for charismatic 
institutes to die after they have accomplished what they were 
founded for. This explains the various moments of history 
when institutes of consecrated life in the Church are to be 
seen. 

24. Although we cannot say that consecrated life was 
founded by Jesus, we can affirm that the different forms of 
consecrated life find the origins of their vocation reflected in 
the small group of men and women who were the immediate 
followers of Jesus. In the public life of Jesus, we find two 
groups of persons who, in distinct ways, had relationships 
with Him. The first, numerically larger, were the people, the 
crowds who followed Hinm. Nearest to Him were his disciples, 
chosen from among the people: He called to Himself the 
disciples, and chose twelve of them, whom he called apostles 
(Lk 6, 13) The larger group has in its relationships with Jesus 
an element which is the opposite of that of the minority group 
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